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OGIPYHTYBAHHSA BUBOPY CTPATETII PO3BUTKY AT
«YKPCUBBAHK» 3A 1OITOMOTI'OIO MATPUYHUX METO/IIB
KOHKYPEHTHOI'O AHAJII3Y

3 METOI0 OTPUMaHHS OYIKYBAaHMX MPUOYTKIB OaHKM 3MYILIEHI MOCTIHHO
NIPOBOJAUTH JIOCTI/DKEHHS Ta PO3pOOJIATH cTpaTerii po3BUTKY. L[poro moskHa
JOCSITTH JIMIIE 32 CUCTEMATUYHOT'O TIPOBEJICHHS aHATI3y BJIACHUX MOYKJIMBOCTEH
Ta MpoOJIeM 3a JIONMTOMOTOK) MAaTPUYHUX METOJIIB CTPATETIYHOTO KOHKYPEHTHOT'O
aHamizy.

Tak, PEST-anani3 € ekcnepTHUM aHajli30M 30BHIIIHBOTO CEPEIOBHINA, Y
SKOMY BHBYAIOTh YOTUPH (AKTOpW BIUIMBY, a caMme TMOJITHYHI (TOJITHYHA
cUTyallisl B KpaiHi, 3MiHM B 3aKOHOJABCTBI, JEp>KaBHE PEryJIFOBaHHS B rajysi
TOINIO), €KOHOMIiuHi (migiiomu, abo cHaaum B EKOHOMII, piBeHb 1HQIIAII],
CIIBBIJHOIICHHS KypCy TPpUBHI JI0 IHIIMX BaJIOT, EKCIIOPTHO-IMIIOPTHA
MOJIITHKA), COIliayIbHI (3MIHM B 0A30BHX I[IHHOCTSAX, CTHJI1 KUTTSA, AeMOTrpadidHi
3MiHH, 3MIHHM B CTPYKTypi [OXOJIB TOINO), TEXHOJOTIYHI (Iep)kaBHA
TEXHOJIOT1YHA TOJIITUKA, HOB1 MaTEHTH, HOBA MPOAYKIIis, 3MIHM TEXHOJIOT1H B
OKpEMUX TaTy35X).

[Ticns Bu3HAYEHHS OCHOBHHMX MOJKIIMBOCTEH Ta 3arpo3 30BHIIIHBOTO
cepenoBuilia OaHKy HEOOXITHO OIIIHUTH 3HAYUMICTh KOXXHOTO 3 (DaKTopiB
(3IIHCHIOETHCS IIIJISIXOM IIPHCBOEHHS KOKHOMY 3 (DakTOpiB IEBHOI Barv Bin
OJIMHUIII 0 HYJIS) Ta BUCTABHUTH 32 I’ ATHOATHHOIO MIKAJIOI0 OI[IHKY (pakTopy Ha
cTparerito  Oanky. Jlami HeoOXigHO po3paxyBaTh CyMapHY  OI[IHKY
MMOMHOKEHHSM Baru KO>KHOTO (haKTopy Ha cuily Horo BrumBy. CymapHa OIliHKa
BKa3ye Ha CTYIIHb TOTOBHOCTI 0aHKy pearyBaTd Ha MOTOYHI Ta MPOTHO30BaHi
dakTopu 30BHIMIHBOTO cepenoBumia. [IpoBeaeHi po3paxyHKH 3HAYUMOCTI
dakTopiB mpencTaBieHo B Ta0auUI 1.

Tabmuns 1. Araniz BIutBy 30BHIMIHIX (pakTopiB Ha misbHICTh AT

«YKPCUBBAHK)»
30BHIlIHI aKTOPH Bara | Ouinka | 3BakeHa
OIlIHKa

3azposu: 0,04 4 0,16
ITogaTkoBa moJliTHKa AeprKaBU MOA0 OAHKIBCHKOTO CEKTOPY

3MiHM B 3aKOHOJIAaBCTBI MI0JJ0 OaHKIBCHKUX YCTAaHOB 0,06 3 0,18
bropokparu3aniis Ta piBeHb KOpynuii 0,04 4 0,16
Bucoxkuii piBeHb iHIAIIIT 0,1 5 0,5




Bucoxwuii piBeHb 6e3po0iTTs 0,06 4 0,24
3MiHa I[iH Ha PeCypcH, 10 BIUTUBAIOTH HA BEIMYUHY BUTPAT 0,07 2 0,12
OaHKiB

Kypcu Basmor 0,12 5 0,6
HeocgideHicTs HaceleHHs 010 (piHAHCOBUX MOCITYT 0,09 3 0,27
Herarusuwnii Brmus 3MI 0,06 3 0,18
Husbkuit piBeHb TOBIpHU 10 OaHKIB 0,1 4 0,4
Pemniriiini ynHHUKH 0,02 1 0,02
HIBuki 3MiHHA TOTPEO HACETICHHS 0,03 1 0,03
Benwuki BUTpaTn Ha BIPOBAKEHHS IHHOBAIIHHIX 0,08 3 0,24
TEXHOJIOT1H

Hwuspkuii piBens iHpopMariiiHoi 6e3rmekn 0aHKIBChKUX 0,05 4 0,2
YCTaHOB

ITagiHHAS MaTepiaIbHOTO OJIATOIOTYYYsI HACCTICHHS 0,08 4 0,32
Paszom 1 3,62
Moocnusocmi. 0,09 4 0,36
CrabUIbHICTD ypSIay

Jlep>kaBHE pETyIIOBaHHS KOHKYPEHIIii B 0aHKIBCBKOMY 0,09 4 0,36
CEeKTOpI

AHTUMOHOIIOJIBHE 3aKOHOABCTBO 0,07 4 0,28
3miau 001ik0BOI craBku HBY 0,12 5 0,6
ExonoMiuHa cTabUTBHICTH y KpaiHi 0,11 4 0,44
AXTHUBHICTH CIIOKHBa4iB 0,08 3 0,24
[Tokpamenus nemorpadivyHoi cuTyairii B kpaini 0,04 2 0,08
ComiasibHa MOOUTIBHICTE HACEJIEHHS 0,07 2 0,14
Bumornu 5o sikocTi 6aHKIBCHKUX MPOJYKTIB Ta PIBHS CEPBICY 0,11 4 0,44
Po3BuTOK TEXHOJIOTIH 0,1 5 0,5
AKTHBHE BUKOPHUCTAHHSI IHHOBAIITHOTO TIOTCHITIATY 0,12 4 0,48
Pasom 1 3,92

Hani Tabmumi 1 ciguats npo te, 1o AT «YKPCUBBAHK» rotoBuii 1o
BIUTUBY TIO3UTUBHUX Ta HETaTMBHUX (PAKTOPIB 30BHINIHBOTO CEPEIOBHIIA.
Ockinbku 0aHK BXKE 1X JOCTIAWB, TO B MallOyTHROMY BiH 3MOXe €(EKTHBHO
VIOPABIATH IAMH (PaKTOPAMH.

[le omHMM 3 MATPUYHUX METOJIIB cTpaTeridynoro ananizy € SWOT-ananis,
METOJMKA SIKOT'O IPYHTYETHCS Ha IMAXOMl, IO JJa€ 3MOTY BUBYATH 30BHIIIHE Ta
BHYTPIIIHE cepenoBHIlle 0aHKY pa3oM. BpaxyBaHHsS BHYTPIITHIX MOXKJIUBOCTEH
Ta 30BHINIHBOI CHUTYyaIlii, SKa CKJaJach HAa PUHKY, JAa€ 3MOTY BCTaHOBUTHU
B3a€EMO3B’SI3KM MDK CHJIOIO Ta CJIAOKICTIO, SIKi BJIACTHBI OaHKY, W 30BHINIHIMH
3arpo3amu Ta MOKJIMBOCTSIMHU.

OmiamBmn  aisbHICTE AT «YKPCUBBAHKY, ckiiazemMo TOpiBHSIBHY
XapakTepucTuky ctopin 1t SWOT-ananizy Ta BU3BHAUMMO PiBEHb 3HAYUMOCTI
KOXKHOI 31 CTOpiH. BcCi OLIIHKM BHUCTaBJI€HI 3a pe3yJbTaTaMH IPOBEJICHOTO
aBTOPOM EKCIIEPTHOTO ONMMUTYBAHHS MpaIliBHUKIB (Ta0. 2).




Taonuus 2. SWOT-ananiz AT « YKPCUBBAHK)»

CuibHI CTOPOHHU

Cnalki CTOpOHH

[Tpunanexwuicts 1o I'pynu BNP 4 Henocrarnpo mBuaka podbora 3
Paribas HpAIIBHUKIB OAHKY 3 KIII€EHTAMH.
JocraTHiil piBeHb Karitami3aiii 4 Henockonana cucrema 3
€aM000CIIyrOBYBaHHsI
Penyraris HazgiiiHOTO 6aHKY 4 Haamipanii okymMeHT000Ir 2
Benmka KinbKicTh BiggiieHs Oanky ta | 4 [TnuHHICTD KaapiB 3
0aHKOMATIB y BCIX perioHax YKpaiHu
l"apanTist TOBHOTO 30€pe’KEeHHSI Ta 4 Heonnopinna abo HU3bKA SIKICTh 3
MOBEPHEHHS BKJIAJIB (QI3MYHUX 0C10 cepBicy
MoOKITHUBICTh HaaHHS KPETUTHUX 3
KaHIKYJI
Haiikpamuii [nTepuer 6ank 4
Pazom +27 | Pazom -14
MoxIHuBOCTI 3arposu
Po3mmpennsa acoptumeHTy 4 [ToniTraHa Ta €EKOHOMIYHA 4
OaHKIBCHKUX TIOCIIYT. HECTaOUTbHICTh y KpaiHi.
[TokpallieHHs SIKOCTI cCepBiCy 4 Pi3ka 3MiHa Kypcy BaJioT. 4
3MeHIIEHHS BiICOTKOBHX CTABOK, 1110 | 3 [adnsmiiiai mporecu 4
CUMYJIIOE€ 3pOCTaHHS KPEAUTYBAHHS
Posmmpenns criekTpy HagaHHS 4 Benuvka KibKiCTh KOHKYPEHTIB 3 3
MOCIYT JJIsi OKPEMHX CETMEHTIB MOMIOHUMH TIOCITyTaMu
HaCeJICHHS 3arpo3a XxakepchbKUX aTak
Pu3uku HemoBepHEHHS HaJTaHUX
0aHKOM KpEIUTIB
3pocTraroue CIPUHHATTS KIIIEHTaMU 4 3HWKEHHS TIOTUTY Ha OAHKIBCHKI 4
caMm000cyroByBaHHs Ta online- MOCITYTH
CEpBICIB TexHOJOT14H1 3MIHI 3
Emirpairist HaceJieHHs 3
Pazom +19 | Pazom | -33
[Ticns BU3HAYEHHA 3HAYMMOCTI (DaKTOPIB CepepOBHIN HEOOXITHO

3iCTaBUTH CJIa0Ki Ta CHJIbHI CTOPOHM OaHKY 3 MOMKIIMBOCTSMH Ta 3arpo3amu

puHKy. Jlmsg  BIATOBITHOCTI

MOXXJIUBOCTEH OaHKy yMOBaM pHUHKY Ta

y3aranbHeHHs pe3ynbrariB SWOT-ananizy 3actocoByethesi Matpuisi SWOT.
Hns AT « YKPCUBBAHK» mamu cknagero taky matpuiro SWOT y tabmwi 3.




Ta6muis 3. Matpuiist SWOT AT « YKPCUBBAHK»

[Tosie CiM (CuiibHi CTOPOHU-MOKIMBOCTI)

[Tone Ci3 (CunbHi cTOpoHU-3arpo3n)

1. Benuka KUIBKICTH BiAJUIEHb OaHKYy Ta
0aHKOMaTiB  JacTb  3MOTY  PO3UIMPUTH
ACOPTUMEHT OAHKIBCHKHX MOCIIYT

2. 3a paxyHOK peryTaiii HaJiiHfHOTO OaHKY
ICHy€E MOJXJIMBICTh PO3MIMPEHHS CIEKTPY

1. 3a MOXIMBOCTI HaJaHHS KPEIUTHHUX
KaHIKyJT 3MEHIIUTHCS PHU3UK HETOBEPHEHHS
Ha/laHNX OAHKOM KpPEHTIB

2. Penyramis HaniiiHOTO OAaHKY HacTh 3MOTY
30UTBIINTH KOHKYPEHTOCIIPOMOKHICTh OaHKY

MOCJIYT JJI OKPEMHUX CETMEHTIB HACCIICHHS MOPIBHSHO 3 IHIIUMHA OaHkamMu
KOHKYpeHTaMH, [0  HaJaloTh  IMOMAIOHI
MOCITyTU
Pazom: +46 Pazom:+13
ITone CaM (Cnabxki ctopoHH-MOKIMBOCTI) [Tone Cn3 (Cnabki ctopoHu- 3arpo3u)
1. TlokpamieHHss sKocTi cepBicy Moxe | 1. Henockonana cucreMa
MPUBECTU JI0 YCYHEHHS HEOJIIKY IIBUIKOCTI | CAaMOOOCTYroByBaHHSI  MIJBUILYE  3arpo3y

po0OTH TIpaIliBHUKIB OaHKY 3 KJII€HTAMHU Ta
HEJIOCKOHAJO1 CUCTEMU
camMo00CIyrOBYBaHHSI, a TAKOX

3MEHILEHHS JOKYMEHTOO00Iry B 0aHKy

XaKepChKUX aTak
2. HepocraTHbo mBHJIKAa poOOTa MpAaIiBHUKIB
0aHKy Tpu3BeAe A0 Mepexoay KIIEHTIB 0

0aHKIB-KOHKYpPEHTIB 3 noAI0HUMU
nociayramu. 3.IlomiTiyHa ¥ €KOHOMIYHA
HECTaOUIbHICTh Ta IHQIALINHI mpolecH

MOKYTh MTPUIITBUIIINTH IUIMHHICTH KaJIPiB

Pazowm: +5

Pasowm: -47

Ognniero 13 cunpHUX cTopiH AT «YKPCHUBBAHK)Y» € mpuHanexHICTh 10
onHiel 3 HaOlIpmux y cBiti (inancopux ['pynm BNP Paribas (®paniis).
TexHomor1i, HOy-Xay Ta KOINTH, BKJaJeHI B OaHK CHPHUSIIOTh HOTO 3HAYHOMY
PO3BUTKY, Y 3B 43Ky 3 UMM OaHK OTpUMAaB IIMPOKE BU3HAHHS Ta HArOpPOJU 3a
SKICTb CBO€E1 MPOAYKIlii, aKTUBHY MIATPHUMKY CEKTOPY MaJIOTO0 Ta CEPEIHBOTO
0i3HeCy Ta MPO30PICTh ONEepaIiiHOl AISUTBHOCTI.

Pesynpratn matpunii SWOT AT «YKPCUBBAHK» nHaBeneni B Tabnuiri
3, JIe Ha IEPETHUHAX OKPEMUX CKJIQJ0BUX TPyl (HaKkTOpiB POPMYIOTHCS MO, s
SAKUX XapaKTepHI TMEBHI CIONy4YeHHs, IO Tpeda BpaxoBYyBaTH HaAalll B XOMi
po3poOKku cTparteriii meBHoro tumy: mnone CiM — me crparerii miATPUMKH Ta
PO3BHTKY CHJIBHHUX CTOPIH OaHKy IMOJO0 peaizallii MOKIMBOCTEH 30BHINTHBOTO
cepenoBumia; mone Ci3 — me cTparerii 60poThOU 13 3arpo3amu 3a JTOMOMOTOIO
BUKOPUCTAaHHS BHYTPIIHIX pe3epBiB; mome CnM — 1me crpaterii, mo
CIpPSIMOBYIOTh [ii OaHKYy Ha BUKOPUCTaHHS MOJIMBOCTEH ISl TMOAOJAHHS
cabKMX CTOPIH WOTO BHYTPIIIHBOTO MOTEHIany; moje Cn3 — e crparterii, sKi
JAI0Th 3MOTy OaHKy HE TUIbKHM 3MIIHUTH CBIM MOTEHIliaN, ajleé W BiABEPHYTHU
MO>KJIMBI1 3aTPO3U Y 30BHIITHBOMY CEPEIOBHIIII.

BignoBigHO 10 OTpUMaHUX pe3yiabTaTiB OaHK MOXXE BUOpaTH OJHY 3
MOXJIMBHX CTPATETild MOJAIBIIOTO PO3BUTKY: — CTPATETisA, KA BUKOPUCTOBYE
CWJIbHI CTOPOHM OaHKy JJisi peajizallli 30BHINIHIX MOXKJMBOCTEH (cTpaTeris
«Makci-Makci»); — cTpaTerisi, sika BUKOPUCTOBY€E CHIIbHI CTOPOHU OaHKy JJisi
3HEIIKO/XKeHHSI 30BHINIHIX 3arpo3 (ctpaterisi «Makci-MiHi»); — cTpareris,



cOpsiMOBaHa Ha MIHIMI3allil0 CIA0KUX CTOpPIH OaHKYy HAa OCHOBI BUKOPUCTaHHS
30BHILIHIX MOXJIHUBOCTEN (cTpateris «MiHi-Makci»); — cTpaTeris, cupsiMOoBaHa
Ha MIHIMI3alll0 CclIa0KUX CTOpiH OaHKy Ta YHUKHEHHS 3O0BHILIHIX 3arpos
(ctpareria «MiHi-MiHi»).

3a pesynbratamu nposenaeHoro npociipkeHHs AT «YKPCUBBAHK»
MOBUHEH BUOpaTH crparerito « MiHi-MiHi» 715 61U1b1I €()eKTUBHOTO YIPaBIIHHS
BJIACHOIO JISUIBHICTIO.

1. Odimitianit caiit AT «YkpCub66auk» [EnexktponHuii pecypc]. —
Pexxum moctyny : https://my.ukrsibbank.com
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