YIK: 33.65.005.5
I3romuesa H.B.
JOIEHT KadeIpu MEHEPKMEHTY Ta
CI'J1 XHHI IBH3 «YBC», k.¢.H.

JHAEPCTBO SIK ®PAKTOP EOEKTUBHOCTI YIIPABJITHHSA
INPOIHECAMMU TPAHC®OPMAILII OPT'"AHI3ALIL Y KPU30BOMY
CTAHI

[lepen KOXHOIO KOMIMAHIEID PAaHO UM TMI3HO, MiJ BIUIMBOM TJI00ANbHOT
KOHKYpEHIlli, mocTae mpobiieMa aJanTUBHOCTI MAiSUIBHOCTI Oprasizamii -0
MIHJIMBOTO 30BHIIIHBOTO CEPEJOBHINA. Y KPUTHYHIA CHUTyallll MeHeKepam
3a3BUYAll BIAETHCS 3TYpTyBaTH IMEPCOHAN JJIsl MPOBEACHHA pedopM, MpoTe, 3a
B1JICYTHOCTI HaJI3BUYaHUX 0OCTAaBHH, IEPETBOPEHHS HEPIJIKO TEPIUIITH (iacko. Ta
BCE XK Mpoliec Tpanchopmarllli Moxke OyTH YCIIITHUM HaBITh B TOMY BUITQJIKY, SIKIIIO
SBHOI KPU3HU HEMaE.

AKTyallbHICTh TE€MHU JOCIHIDKEHHS MOJISIra€ B TOMY, IO NPOCTO XOPOLIl
MEHEIKEpH, Ha JKajb, HE B 3M031 BCTATU Ha 4OJ1 (yHIaMEHTAIbHUX IIEPETBOPEHb.
JI71st boro MOTPiOH1 KEPIBHUKKU HOBOTO THITY, IO BOJIOJIIOTH TPUHITUIIOBO 1HIITUM
MUCJICHHSIM 1 crieniipiuHuMH 3110HOCTAMU Jiepa.

Sk 1 okpemi ocoOu, opraHizailii MOCTIHHO PO3BUBAIOTHCS, BIITYKYIOUUCH HA
MeTaMop(o3u PUHKOBOI CHUTYyallli 1 3MiHY KJIIOYOBHMX KEpIBHHMKIB. 3a3BHUYail TaKl
3pylIeHHsS Bi0OyBarOTbCS OUIbII MEHII HEMOMITHO (0COOJMBO B KPYITHUX
Koprnopauisx). AJsie 1HOAI KOMIAHIS CTHUKA€TbCA 3 HEOOXITHICTIO IPOBECTH
MPUCKOPEHY, a HE MOCTYIOBY Mepe0yI0By — IHITUMH CIOBaMH, 3/IIHCHUTH MTOBHY
TpaHcopmarlito, MOpPBaBIIM 3 MHUHYJIUM 1 peali3yBaBIId HEOOXiTHI 3MiHU
[IOHANIIBHULIE.

[lepen kepiBHMKOM TaKOTO MPOEKTY CTOITh BUpIIIaNbHA Mpodiiema: Homy
MOTPIOHO CTBOPUTU Hi OUIbINE, HI MEHIIE HOBY KOPIIOPATHUBHY pPEabHICTh, SKa
CIIOHYKA€ CIMBPOOITHUKIB, KJIEHTIB 1 I1HBECTOPIB 3MIHUTH CBO€ CHPHUHHSATTS
KOMITaHii 1 cTaBiaeHHs 10 Hei. [{g1 MaitOyTHS peasibHICTh MOBUHHA OYTH TIOCTATHHO
SCHOIO 1 Bpa)Karouolo, 00 BOHA MPE/ICTABIISIIACS HE JIUIIE KPaIor0, HIXK HUHIIIHA,
ajie HeOOX1/THOIO 1 HaBITh HEeMHUHYYOI0. [IpocTo Xopoii MeHeKepH, Ha Kallb, HE B
3MO31 BCTaTU Ha 4ol (yHAAMEHTAIbHHX MEpeTBOpeHb. [ns 1mporo mnotpiOH1
KEpIBHUKMA HOBOTO THIly, LIO0 BOJOJIIOTh MNPUHUMIIOBO IHIIUM MHUCIEHHSIM 1
crenudivHIMHU 3110HOCTAMU — JTiaepu [2].

“Jlinep” - MOHATTS MEpeoOTsHKEHe, MOB'sI3aHe 3 0€3/MU4I0 yIepeakKeHb Ta
cy0’eKTUBHOrO craBiieHHA. [IpoaHanmizyeMo TiymadeHHs MOHATTA “miaep” Ta
“maepcTBO”, 10 PO3MVISAAETHCA PI3HUMH  aBTOPAMH-JOCHITHUKAMU  ITI€T
poOJIEMaTHKH.

Jlinep — ocoba, ska, BOJOAIOYM CHENMU(BIYHUMU pPHCAMHU XapakTepy,
HAaBUKaMW Ta 3HAHHSMH, 3J7aTHA CIUIAHYBaTH, OpraHi3yBaTH, BMOTHBYBATU
JISUTBHICTD 1HIIMX JIIOJEH, IO CIPSMOBYE X 3yCHJUIS HA JOCSITHEHHS 3arajbHUX
minedt opranizamii. [loHsaTTs “minmep” xapakTepusye HE TUIBKHA JIIOJIUHY, II€
BU3HAYCHHS MOYKHA 3aCTOCYBATH 1 0 oprauizarii-miaepa[l].



JlinepcTBO — MUCTELTBO €(PEKTUBHO KOOPAMHYBATHU AISUTbHICTD 1HIIUX JIIOAEH
Ha JIOCSITHEHHS 3arajbHUX Il opraHizalii Ta 34aTHICTh (POPMYBaTH OCOOUCTICTb,
MOCTIHHO BUXOSMYHM 3a 3arajJbHONPUIHATI paMKH, MpaBuiIa Ta ctepeoTunn. Craryc
JiIepcTBa XapaKTepPU3ye€ThCs BIHOCHHAMH, B OCHOBI SKHUX JIEKaTh JOBIpa,
aBTOPUTET, BU3HAHHSA BHCOKOTO piBHA KBajii(ikailii, FOTOBHICTb MIATPUMYBATH Y
BCIX IMOYHMHAHHIX, OCOOMCTI CUMMATIi, TparHeHHs BUUTHCS 1 IepeiMaTH T0CBi.

B kuTTi KOXKHOI KOMMaHIi HacTa€e MOMEHT, KOJH CTa€ 3pO3yMLTUM, IO
HeoOXifHi JOKOpiHHI 3MiHM. IX HeoOXigHiCTH MOXe MOSCHIOBATHCH CAMHMHU
pI3BHOMAHITHUMHU  OOCTaBUHAMH —  PI3KUM  3HHKCHHSIM  NPUOYTKOBOCTI,
3aMaHJIMBUMU TIEPCIIEKTUBAMU, KOTP1 BIAKPUBAIOTHCSI HA HOBUX PUHKAX, TOTPEOOTO
y 301IbIIIEHH]I KOHKYPEHTHO3AATHOCTI. SIKot0 6 He Oyna mpuunHa, JiIepu HIKOJIU HE
Oynu Tak HEoOXiaHi, K MiJ yac Taubokoi pegopmu. Yn HayTs 1i pedhopmu Ha
OJTHOMY MiAPO3/iJii, YA OXOILTIOIOTHh BCIO OpraHi3allilo, B HUX € JEIIO CIUIbHE: IIe
CMUJIMBI, MEPCIIEKTUBHI I11J11, K1 BIMOBIIAI0TH MOCTIHHUM (710 KIJTBKOX MICSIIIB 200
POKIB) OpraHi3aliiHuM, ONEpaIliiHUM, KOMEPIIIHHUM TnepeTBOpeHHs. [ Oib
e(eKTUBHOTO TPOBA/DKEHHS TpaHChOpPMAIlIHHUX TPOIECIB HAa KOXHIM cTamii
3MICHEeHHS TpaHcopmallii HeoOXiHa MPUCYTHICTh MEHEDKePiB-IiaepiB[3].

[IpoanainizyemMo BapiaHTH TiepeOiry poO3BUTKY OpraHi3allli, MpUITyCKaluu
MEBHY 3aJIeKHICTh MDK YacoM TMpoBeAeHHS TpaHchopmallii Ta ePEeKTUBHICTIO
013Hecy B yMoBax pedopmu (puc. 1).
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Puc. 1 TI'padiune BinoOpa’keHHS BapiaHTIB PO3BUTKY TpaHcpopMalii
oprasizailii Ta B3a€EMO3B 130K 3 €()EKTUBHICTIO O13HECY



e 1 — cramis, mo nepeaye po3aymMy Mpo HEOOXIAHICTH 3MiH;, 2 — CTajis
po31yMiB; 3 — MiArOTOBYA CTafdis; 4 — cTajisl akTUBHUX A1H; 5 — cTaisl HIATPUMKH 1
3aKpIMJICHHS 3MiH; 6 — CTajis 3MiH, 110 BIAOYIUCS; 7 — CTalisl «31pKOBOi XBOPOOM»;
8 — crajig kpusn; 9 — cTajis MOCTIMHOTO yIOCKOHAICHHS

PosrnsnHyTi cTajii XapakTepu3yloTh YCHIITHE BIPOBAKEHHS TIIbKH OJHIET
pedopmu, aje 1e mpoiec AWHAMIYHUN, HAa SKUH BIUIMBAIOTH MIHJIWBI MOTpeOH
pUHKY, KOHKYPCHIIiSl, YCBIJOMJICHHSI BIJIACHUX TIEPCIIEKTUB TOMmO. SIKIIO
TpaHchOpMaIliitHi MIHHOCTI TPYKWIMCA B OpraHisaiii, TO BOHa MOXE 1 Hamami
pPO3BUBATHCS Ta YIOCKOHaOBaThCs (cTamist neB’sita). [Ipote 9acTo TparmseTses
TakK, MO 11l MIHHOCTI a00 OyiM J0 KIiHI HePUHHATAMH B OopraHizamii, abo Oymu
HEMPaBWJIBHO 3pO3yMUIMMH, IO CIPHYMHSE KPU30B1 cUTyalii (CTalis BOCbMA).
BianoBigHo 10 1BOX BapiaHTIB PO3BUTKY €(EKTUBHICTh O13HECY Bij pedopmu Oyie
ab0 3pocTaTH, a00 3MEHITYBaTHUCh.

[IpuHIIMTIOBO BaXKJIMBO PO3PIZHATH YACTKOBI 1 paaukaibHi 3MiHd. [lepmri
0a3yl0ThCS Ha ICHYIOUHMX CHUCTEMax I[IHHOCTEH, CTpyKTypax 1 mpoiecax. B xomi
YaCTKOBUX TMEPETBOPEHb JOMIHY€E TMpaKTHYHA TNPUIATHICTh TMPOEKTYy, a He
0e3yMOBHE JTOCSTHEHHS 1/1€aJIbHOTO (KOHIIETITYaIbHOTO) CTaHy. PagukanbHi 3MiHH
OyBarOTh KOHYE HEOOX1THUMHU Y 3B'SI3KY 3 OYpXJIMBUM PO3BUTKOM HABKOJHUIITHBOTO
PUHKOBOI'O OTOYEHHS IMiCJIsl TPUBAJIOT (ha3u CTabUIBHOCTI 1 TPUBAJIOTO IrHOPYBaHHS
HEOOXITHUX aJanTallliHUX KpoKiB. Takuil “peBOSIOLINHUN mpolec 3MIiH s
JIOCSITHEHHSI TEepeBar 1O BIIHOUIEHHIO J0 KOHKYPEHTIB MOXke OyTh Oa)kaHuM
CTpPATEr1yHO, ajie 3yCTPITH Pillyyuil omip 3 OOKY NEepCOHAIY.

be3koH]IIKTHE BIPOBAIXKEHHS 3MIH B YMOBAaX CITIBIPALll BCbOTO KOJIEKTUBY
€ CKOpIlIE BUHATKOM, YUM MpaBUiIoM. Jly»e mo-pi3HOMY OLIHIOIOTHCSA 3MI1HU 3 OOKY
BUIIOTO KEPIBHUIITBA MIANPUEMCTBA (IJIsI HHOTO 11€ HOBI IIAHCH) 1 3 OOKy #Oro
CHIBpOOITHHKIB (JIJIs1 HUX 3MIHHU IlepeadoavaroTh Hebesmeky). [IpuunHa omopy Moxe
KPUTHUCS B 0COOUCTUX 1 CTPYKTYpPHHUX Oap'epax.

HaykoBuii pe3ynpraT poOOTH TMOJSTa€E B OMUCAHHI B3a€EMO3B’S3KY MIXK
CTaaisiMu TpaHCcHOpPMAIIHUX TMPOIECIB opraHizallii Ta e(eKTUBHICTIO Oi3Hecy,
OOTpYHTYBaHHI HEOOX1THOCTI TIOMUTY OpraHizallii Ha MEeHEeKep1B-JIiAepiB
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