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CYYACHI HJISIXU ONTUMI3ALII JOTICTUYHOI'O
MEHE/JKMEHTY

Y cydyacHOMYy €KOHOMIYHOMY CEpEIOBHIIl TrapMOHI3aIlisl 1HTEpECiB
YYaCHUKIB MPOLECY IEePEeMIIICHHS MPOMYKIIii, ONTHUMI3allisi PHHKOBUX 3B’S3KIB,
BJIOCKOHAJICHHS ~ YIPaBIIIHHA  MaTeplaJilbHUMH 1 TOB’S3aHMMH 3  HHMU
iHpopMaIifHUMH Ta (IHAHCOBUMHU IOTOKAMH JIOCSTAETHCSI 3a JOIOMOIOIO
BUKOPUCTAHHS 1HCTPYMEHTIB JIOTICTUYHOTO MEHE/DKMEHTY. ABTOMAaTH3aIllsl ITUX
IPOIIECIB € aKTYyaJIbHOIO SK 3 TOYKH 30PYy CIPOIICHHS YIPaBIiHCHKOTO IPOIECY,
Tak 13 TOYKHA 30py MiHIMI3allli yNnpaBIiHCHKUX BUTpaT. BukopucranHs B Oi3Heci
OPOrpaMHUX TPOJAYKTIB JUIsl BJOCKOHAJIGHHS JIOTICTUKH JIO3BOJISIE 3HU3HUTH
MarepiajgbHi Ta 4acOB1 BUTPATH 1 MaKCUMI3yBaTH MPUOYTKHU.

Jlns migBuimeHHS €(QEeKTHUBHOCTI JIOTICTUYHOTO MEHEIKMEHTY Ha PHHKY
MPOTMOHYIOTECS MPOTPaMHi MPOAYKTH, BIPOBAKEHHS SKUX HAJA€ KEPIBHUKAM
013HeCiB HOB1 MOKJIMBOCTI MO0 YIIPaBIIiHHS.

3ayie)kHO Bim  KoHQiryparii po3poOJIeHOro MporpaMHOro 3abe3reueHHs
MepeNIiKk MOKJIMBOCTEH MOKE 3MIHIOBATHCh. lIporpamu m03BONSIOTH €(PEKTUBHO
KepyBaTH JIOTICTUKOIO Ha KOXHOMY pIiBHI OpraHizamii: NpUiMaTH IUIATEKI,
BIJICTEKYBATH PyX TOBapy, KOHTAKTYBAaTH 3 KIIEHTAMHU Ta TEPCOHATIOM.

Y  au3adiH-IoJaTKaX MOXHA  BHOCHUTH  KOPIIOPAaTHUBHY  CTHIIICTHKY,
3MIACHIOBATH IHTETpaIlifo 3 TepMiHaTaMu 300py JaHUX, IHTEPHET-CAUTOM,
CKJIaJlaMH TUMYAaCOBOTr0 30epiraHHs Ta iH..

[Iporpamui MpoayKTH HOMOMArarOTh aHani3yBaTu ()iHAHCOBI HAJAXOIKCHHSI,
CKIaATH "pEeUTHHT HAJIHHOCTI" MEPEeBI3HUKIB, 32 iX JOMOMOTOI KIIIEHTH MOXYTh
orpumyBatu SMS-croBimEeHHS PO Te, MO TOCTaBKY Oy/1eé BUKOHAHO HANHOIMIKINM
gacoM. Taki » MOBiIOMJICHHS MOXYTh OyTH HaziciaHi nmepcoHany uepe3 Viber, e-
mail abo cepBic TOJIO0COBUX MOBITOMIICHb.



[Iporpamu 0ricCTUKM Bipi3HsIE€ Oararo3ajayHiCTh, TOUHICTh PO3PAXyHKIB Ta
0o0paxyHKiB, e MOBa i€ HE JIHIIE PO MAPUIPYT, ajie i pO3paXyHOK BH3HAYECHOTO
peiicy mo wacy, A00OBHX, NamMBy Ta IHIIKUMU BUTpataMu. Co(T H03BOJISAE
CTBOPUTH JOBITHWK TPAHCIOPTY, J€ TaKOXX MOXHa 3IIHCHIOBATH TIOIIYK 3a
BKa3zaHUMH KputTepisMu. KoxkHe 3aMOBJICHHS MOKHAa KOHTPOJIIOBAaTH Ha MPEAMET
eTary BUKOHAHHS, CTaHy OIUIATH 1 T.JI. bilaHKM 3aMOBHIOIOTHCS B aBTOMAaTHYHOMY
pexumi. IX MoxkHa po3apykyBaTv abo HajiclaTH MOINTON. ENeKTpOHHI MiIaHK
3aBaHTAKECHb MAKCUMAJIbHO KOPEKTHI. SIKIIO JTr0iuHA MOXE 3pOOUTH MTOMUIIKY TTij
Yac MJIaHyBaHHS, TO KOMI'IOTEP paxye iaeanbHO TOYHO.

Oco0MMBO aKTyaJIbHUM 1 KOPHUCHHM € TIporpaMHe 3a0e3leueHHs, II0
3aiiMa€eThCA TeHepalicld pi3HOMaHITHOT (IHAHCOBOI 3BITHOCTI, J€ aHaJITHKa
npe/iCTaBlieHa HAOUHO y BUIJIS1 TaOMUIb Ta Jiarpam.

[Iporpamy JIOTICTHKM MOHa TIOTIOBHIOBATH BU3HAYECHHWMH  OIIIIISIMH,
MonynsiMu, (opmamu Ta OnaHKamMu. SIKIIO YOroch HE BHUCTAYaE y TEPEIiKy
(GyHKIIIOHATY, TO 3aMOBHHUKY MPOTPaMHOT0 3a0e3MeueHHs BapTo (MOXKJIHMBO)
3KOHTAKTYBaTHUCS 3 BHPOOHHKOM.

[Iporpamue 3a0e3nedeHHs ONTHUMI3ye BHYTPILIHI Mpoliecu opraxizamii. Ha
poOouMii miaior MK CTPYKTYpamMH BHUTPAyalOThCsl CEKYHIH, IO Oe33arepedyHo
OPU3BOAUTH /O 3pPOCTaHHS MPOAYKTHUBHOCTI. JKoIeH BaKJIMBHM JOKYMEHT He
3aryOuThCs, afpke 30epiraTUMEThcsl B €JIEKTPOHHOMY BHIJsAl. CTaTHUCTHKY 3
apxiBy MOXXHa OTpUMYBaTh Yy Oyab-siky MuThb. Jlo 06a3u cucreMu MOXKHA
3aBaHTa)XXyBAaTH [aHl HE JIMIIE IO 3aMOBHHUKY, alie i MO BOAIAX, Kyp'epax,
NepeBi3HUKAX Ta IHIIMX YJYaCHUKAX TOPTiBEJIbHUX B3a€EMOBITHOCHH;

Buxonsun 3 Moka3HHMKIB MPOAYKTUBHOCTI, KEPIBHUK OpTraHizailii OTpUMY€
MOXJIMBICTh (popMyBaTH Oi3HEC-CTpaTeril0 PO3BUTKY JIOTICTUYHOI KOMIaHii,
no30yBaTuCs 3aliBUX HEpPEHTAOCNbHUX TO3UIM. BUpOOHWMKM TporpamMHHUX
IPOJIYKTIB PO3MIIIYIOTh JIeMO-Bepcii CBOro 3abe3IeueHHs I IONepeaHbOTO
03HAaMOMJICHHS Ta BUBUCHHSI OCHOBHUX ()YHKIIIH.

Ha croronmni ykpaiHChKHII Ta CBITOBHUH PHUHOK MPOIOHYE BEIMKY KUIBKICThH
MpOrpaMHUX  KOMIUIEKCIB 3  (YHKIIIMH ~ aBTOMAaTU3alii  JIOTICTUHYHOTO
MEHEKMEHTY. JlocmipkeHHsT Ta aHaii3 MPOMOHOBAaHUX BapiaHTIB T03BOJISIE
3pO0OWTH BHUCHOBOK, IO INUIAXOM ONTUMI3alii Cy4aCHOTO JIOTICTUYHOTO
MEHEKMEHTY MOXKe Oyt BUOIp 3 yCi€l pi3HOMaHITHOCTI TPOTPAMHUX MPOTYKTIB
TaKoro, 1o Oyjae HaWKpalluM IpH OIHINl CIIBBIAHOIICHHS «IliHA - IPOCTOTA
BUKOPHUCTAHHS — MIBUAKICTH IEPTBOPECHHS.

OntumanbHuii  HaOlp (QyHKIN, IO BUMAaraeTbCs BiJ MPOTPaAMHOTO
3a0€3MeUeHHs JIOTICTUKU € 1HIWBIIYaJIbHUM I KOXXHOTO TIAMPUEMCTBA, aje
3arajibHi MoOakaHHS MOXH1 CPOPMYIIOBATH HACTymHUM 4uHOM. I[Iporpama
MOYMHAE POOOTY 3 HATUCHEHHS SIPJIIMKY HA poOOYOMY CTOJII 1 MPOMOHYE 00paTH 3
BUIQ/IAI0YOr0 Mepeiiky poboyy MOBY (MOXKHA JEKUIbKa) 1 BalloTy s



opopmiieHHs paxyHKiB. CucteMa kepye poOOTOI0 CKJIaAlB, PETYIIOIYHN KUIbKICTh
OpOAYKUIi,  OPUIIBUALIYE  MPOBEAEHHA  pEBI3I  Ta  IHBEHTapu3aliH,
BUKopucToBytoun T3]l Ta opraHi3oByro4M onepaTUBHY 3BIpKYy AaHux. IIporpama
OTEPATHUBHO PO3pPaxOBye MPUOYTOK 3 peaiizallii KOXHOTo MPOJYKTY KOMIIaHii,
OLIIHIOE MOMHUT Ta MPOIO3HULIII0, MOBIIOMIISIOUN NIPO aKTyalbHY ILIIHY peanai30BaHOl
npoaykuii. Cuctema onepaTuBHO O(poOpMIIsie€ MOBEPHEHHS NPOAYKIIi, (HopMyrouu
HEOOXIHI JAOKYMEHTH Ta aBTOMAaTUYHO poOJIsYM MpaBKU Y BIAMNOBIIHI 3BITH,
CTBOpeH1 panimie. [Iporpama OIiHIOE MONMUT HA MOCAYTH Ta MPOAYKIIIIO, SKi
BIICYTHI Yy TMPOMO3UIT Ta CHOpHsE MNPUUHATTIO CTPATETIYHOTO PIMICHHS PO
30iTbIIeHHsT HOMEeHKIaTypu. CucTemMa Beje TMOCTIHHUN MOHITOPHHT IMpaic-TUCTIiB
MOCTAa4aTbHUKIB Ta KOHKYPEHTIB, ONEPAaTHBHO HAJAIOYU JaHI IO aKTyalbHIid
BapTOCTi acoptuMeHTy. [Iporpama HapaxoBye 3apo0iTHY IJIATHIO MpaliBHUKaM Ha
OCHOBI yYMOB TpPYJIOBUX KOHTPAKTIB, OOCSTIB BUKOHaHUX pOOIT, CTATHEHb Ta
3a0X04YeHb, 0OHYCIB Ta mpemiil. Cuctema KOHTpOJOE€ pyx (iHaAHCOBHX 3ac00iB,
0COOJIMBO aKTHMBHO BUTPATHY YACTHHY Ta 3IMCHIOE OTICPATUBHUI aHaJi3 BEIHKUX
BUTpAT Ha MpeAMET iX MomiibHOCTI. [Iporpama opranizye cyBopuii 001ik TOBapHO-
MaTepialbHHUX 3alMaciB Ta JOKYMEHTYE OyAb-sIKUH PyX, PETYISIPHO MOBILIOMIISIOUH
PO HasiBHI 3aJMIIKK Ta 3alOBHIOIYM 3asiBKU Ha mocTadaHHs. [Iporpamuuit
OPOAYKT HaJae aBTOMATH30BaHE MICIE Kacupa, pO3MOAUISIOUM IJIaTeXl MK
paxyHKaMu Ta AU(EpeHIionYr iX 3a crmocobamu orutatu (kaca, Oank, Qiwi-
tepmiHai). Cuctema CyMiCHa 3 Cy4YyaCHUM OOJaJHAHHSIM Ta TEXHOJIOTTYHUMHU
cepBiCaMH, PO3LIMPIOIOYM B3a€EMHHI TMOTEHIIA] MOXJIMBOCTEH, IHTErPYETHCSA 3
ATC Ta BineonarsiioMm. [IporpaMHUi MPOAYKT BIACHUMH CHUJIAMU 1HCTATIOETHCS
Ha KOMII'FOTEP, 3aI0BOJIbHSIIOYUCH HOTO TOCTaTHBO CEPEIHIMU XapaKTEPUCTUKAMU 1
He OLIBIIOTO BiJ 0OCIyroByrouoro mepcoHairy. lIporpama opranizye po6ory,
NPUCBOIOIOYM TIEPCOHANIBbHI JIOTIHH Ta MapoJii KOKHOMY CIIBPOOITHUKY 1, TAKUM
YUHOM, 3aKPIIUTIOI0YH 32 HUM cdepy AISIBHOCTI 3TAHO 3 HOTO MOBHOBAXKEHHSIMHU.
3a J0MOMOTOI0 TapodiB MPOTPAMHHUA MPOIYKT 3axHInae KOH(IIESHIIHHICTD
ciyx00Boi iHpopMmaIlii Ta peecTpye MisTbHICTD MPAIiBHUKIB, 30€piratoud BHECEH1
HUMU 3MiHU. [Iporpama cTBOpIOE CIiNIbHY 1H(GOPMAIIMHY MEPEXy 3 TUCTAHIIHHIM
KEepyBaHHSM, sika 00'€JHY€ MISUTBHICTh TEPUTOPIATIBHO BIAOKPEMIICHUX IMiIPO3ALTIB
Ta QuTii.

CydacHe BeneHHs Oi3HECY BUMAara€ OINEPATUBHOCTI y MPHHHSITTI €JUHOTO
MPABWIILHOTO PIIICHHS, 3HUKEHHS PU3HKIB Ta BUCOKO1 CTpaTETiYHOT MOOITBHOCTI B
yMOBax  0araTo3aJ@a4yHOCTi, 1[I0 HEMOXJIMBO BTUIMTH B  PEAJbHICTH,
BUKOPHUCTOBYIOUM TpaAulliiHi MmeToau. [Iporpama st 1OriCTUMHOTO MEHEIKMEHTY
— Hallkpamui BHXIA 3 CHUTyallii, [0 J03BOJSE 3BUIBHUTH Ta pPalliOHAJIBHO
MEePEepO3NOAUIMIIA JTIOJICBKI PECypCd Ha 1HII KJIIOYOBI HampsAMHU JisUIbHOCTI
KOMITaHii.
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