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OCHOBHI ®AKTOPHU NI/IBULIEHHA EPEKTUBHOCTI
JAIAJBHOCTI HIAITPUEMCTBA

[lutanHs miABUIIEHHS €()EKTUBHOCTI JISUIBHOCTI MIANPUEMCTBA €
0COOJIMBO aKTyaJhbHUM 3a HUHIIIHIX YMOB. lle muTanHs MOXHa pO3MIISIIaTd 3
(GbiHAHCOBUX TIO3MINM, a MOXKHA 3 YIPaBIIHCHKHX. TOOTO MiABUIIUTH
e¢(eKTUBHICTh JISJIBHOCTI MIANPUEMCTBA MOXHA 3a PaxXyHOK IOKpAIEHHS
pobOTH mepcoHaly, I IOTO BUKOPUCTOBYETHCS SIK TPABUIBHUN BifOip
MEepPCOHATy, MOro OIlIHKA Ta HAaBYaHHS, YNMPABIIHHS AUIOBOIO Kap €por0 Tak i
MOTHBAIlIA. AJKE TPAIIBHUKH — 1€ TOJOBHUW €JIEMEHT KaIliTaJOBKJIaJCHb
HiIpUEMCTBA, 0O caMeé BOHHM € KIIOYOBUM (DaKTOpoM BHUPOOHUIITBA 1
3aiiMaroThCad Oe3MocepeHIM CTBOPEHHSM MaTeplaibHUX 1 HeMarepiaabHUX
oOuar.

[IpoGnemi MoTHMBalli B Hall 4Yac  MPUCBIYEHO Oarato BUAAHb Ta
nyOJiKalii, B TOMy YUCIl 1 TAKUMHU aBTopamy, sik: Yirmop k.., Konor A.M.,
Penenpkuit M.M., Elinensman f., benymenko T., IIpockypa €., [larupikoBa
K., Meckon M.X., Anpbept M., Xegoypi ®., a TakoXK TaKUMHU BIAOMUMH
ocobuctoctsimu sik: Macnoy A., Tyran —bapanoBcekuii M., I'epiioepr @., Maxk
— I'perop ., Mak — Knennann JI. Ta 6arato iHIIMX BUCHUX.

Jns mocmimpkeHHs MOTHBArii 0e3mocepeIHb0 B KOHTEKCTI ITiIBHIIICHHS
e(eKTUBHOCTI JISUTBHOCTI MIANPHEMCTBA, CIOYATKY PO3TJISTHEMO OKPEMO
IMOHSTTS MOTHBAII].

B pi3Hux HayKOBUX JpKeperax 1€ TOHSITTS TPAKTYEThCS MO-CBOEMY, alie B
yCiX IMX BU3HAUEHHSX € Jlenlo crnuibHe. Ha 1yMKy OHHX aBTOpIB, MOTHBAIlS —
IIC CBiJIOME MPArHEeHHS JI0 MIEBHOTO TUITY 3aJ[0BOJICHHS MOTpeO, 10 ycmixy [1].
[T aBTOpH, MOTHBAIlIIO PO3TIISAIAOTE SK HAJII0 Ha yCHix 1 0OsS3HB HEBIaul
[2].Takox icHye mie iHIIE BU3HAYCHHS, ITiJl MOTUBAIIIEIO TIpaIli PO3yMIIOTh yce
T€, 1[0 AKTUBI3YE AISUIbHICTH JIIOAUHU [3].

Tak Hanpukiaj, aBTOp BiIOMOTO MiAPYIHUKA 3 MCHEIKMEHTY TIEPCOHATY
BU3HAYa€ MOTHUBAIIIIO K MPOIIEC CIOHYKAHHS ce0e i IHIIMUX J0 TISUIbHOCTI JJIs
JOCSITHEHHSI 0COOMCTUX IIiiel 1 mineir opranizamii [4]. Ille wmoxHa HaBecTn
OJTHE BU3HAYECHHS, I11]l MOTHBAIIIE€I0 PO3YMIIOTh CHIIM, IO ICHYIOTh YCEPEInH] YK



1mo3a JIFOJIMHO, 10 30y/KYIOTh y HIM €HTy31a3M 1 3aB3STICTh Y BHKOHAaHHI
BH3HaUCHUX Aiit [5].

Omxe, BUXOASYM 13 MPUBEACHUX TIAyMaueHb MOHATTS MOTHBAIlli, Ta Ha
OCHOBI BJIACHUX MIpKyBaHb, MOKHA HaJaTU TaKe BU3HAUYCHHS: MOTHBAIlIA — 1€
aKTHBI3AIllg JISUILHOCTI JIFOJWHH, CIIOHYKaHHS ce0e 1 IHIIUX 0 JIsUIbHOCTI 3
METOI0 JIOCSITHEHHS OCOOMCTHX LiJeH Ta Iilied opradi3amii, B OCHOBI SIKUX
JeKUATh Hafis Ha YCHIX Ta SKi CHPaBISAIOTh BIUIUB HA MOBENIHKY JIOAMHH. 3
[[BOTO TOHSTTS BXK€ BUILIMBAE, 1[0 MOTHUBAIIIS MOB’s13aHa 3 IOCITHEHHSAM OKpPIM
0coOMCTUX LINeH 1e 1 el opraHizalii, TOOTO 3a JOMOMOTOI0 BIIPOBAIKEHHS
e(peKTUBHOT CHCTEMH MOTHBAllli MOXHA MIJABHUIIYBaTH $K €()EKTHUBHICTDH
BUKOPUCTAaHHS TPYIOBUX PECYPCIB, TaK MOPSA 13 UMM 1 pe3ylbTaTUBHICTbH
JISJIBHOCT1 OpraHizariii B IiJioMy.

Bu3HauuBIIM TOHATTS MOTHUBALli, JOLUIBHO Aaji PO3IJISHYTH OJUH 3
MPOBIIHUX MIIXO/IB, IO I'PYHTYETHCS Ha 3a0€3MEUEHHI MOCTIHHOTO PO3BUTKY
HEPCOHAIY 3 METOI OTPUMAaHHS BiJl KOKHOTO MpalliBHUKA MOBHOI Bijjaul B
poOOTI, IeH MmiaXia Mae Ha3By KOy4HHT [6].

Ha choroani Koy4uHr € Haile()eKTUBHIIINM 1HCTPYMEHTOM I1i/IBUIIICHHS
e(deKTUBHOCTI TMpalll MepcoHady Ta MiJABUIICHHS €(PEKTUBHOCTI MisUIbHOCTI
MINPUEMCTBA. AJle el MiaxXiJ, 1[0 3aCHOBAaHUM Ha TOCTIHHOMY PO3BUTKY
NIEPCOHAITY, MOYKHA 3aCTOCOBYBATH 32 YMOB (DYHKIIIOHYBAaHHS Ha MIINPUEMCTBI
€()EKTUBHOTO MOTHBAI[IHHOTO MEXaHI3MY.

HasiBHICTh B JIOJIMHI 3aLlIKaBJIEHOCTI B CBOid pOOOTI, yMOTHBOBAHOCTI,
OakaHHI OTPUMATU HACTYNHHUI pe3yJlbTaT KpalluM, HDK MONEpenHid nae
MOKJIUBICTh, MO-TEpUIE, MIHIMI3yBaTU BUTPATH, TOB’SI3aHI 3 KOHTPOJIEM
JISUTBHOCTI TIEPCOHANy, MO-Apyre OTpuMaTd Ounbll e(EeKTUBHI pe3ysbTaTh
JISUIBHOCTI, B I[bOMY 1 MOJISITa€ BU3HAUYEHHS MOHATTS MOTHUBALli SIK YMOBHU
HiABUIIECHHA €(EKTUBHOCTI BUKOPUCTAHHS TPYAOBHUX PECYpCIB Ta HiSUIBHOCTI
MIMPUEMCTBA B LIIJIOMY.

MeToro MisTTbHOCTI KOKHOTO MIAMPUEMCTBA € JOCSITHEHHS CTPAaTEeTIdYHUX
1iaei, Oyap-To 30UIbIIEHHS MPUOYTKY a00 301IBIIIEHHS YaCTKU PUHKY 200 1I0Ch
IHIIE, a TOJIOBHOI NUIIIO IIpaIliBHUKA € 30UIbIIEHHS IME€BHUX BUTIJ,
MartepialbHUX a00 HeMarepiadbHUX. BrpoBaauBIIM CUCTEMY 3allIKaBJIEHOCTI
npaiiBHUKa B CBOill poOOTI MOKHA SIK JAOCATTH MOCTABJICHHUX MiJIPHUEMCTBOM
e 1 MoKpamuTH e(QEeKTUBHICTh HiSUIBHOCTI BChOIO MIANPHUEMCTBA, TaK 1
JOCSITTU COLIaJIbHOTO €(EeKTY.

BusHauuBIIM 3HaYHY pOJib MOTHBALli B 3a0e3Me4eHH]I eeKTUBHOI POOOTH
H1JIPUEMCTBA, MOKHA MTPUBECTHU MEPETIK MOTHUBAIIMHUX CTUMYIIIB, K1 MOXYTb
OyTH BHKOPUCTaHI IMAMPUEMCTBOM ISl TIABUIIECHHS PE3YJBTATHBHOCTI Mpalli
IpaIliBHUKIB:

— BUPOOUTH HITKI Ta MPO30P1 KPUTEPI OLIIHKK TIEPCOHATY
— 3'scyBaTu peangbHi NOTpeOu MpaliBHUKIB
— MIATPUMYBaHHS €(EKTUBHOIO 3BOPOTHHOTO 3B’ S3KY



— CTBOpUTH JAM(EpeHIliiioBaHy CHUCTEMY BHHAropoau. Y BIIIII
npojaxy Ao0Ope 3ampoBaKyBaTH OOHYCH 1 BHUIUIATY BIJICOTKIB BijJ YTO/I.
Jlst meBHOT KaTeropii mpaliBHUKIB MOTHBAITIEIO € HABYaHHS (IT1ABUIIICHHS
kBamdikarii), IS IHIIAX — oOIulaTa Mpoi3ay A0 Micus poOoTu. I
KEpPIBHOTO CKJIaJly MOTHBYIOUMM YHHHHKOM € MOKJIUBICTh MPUIO0AHHS
aKIii Ha MUJIBFOBUX YMOBaX.

— BU3HATH 3aCIyTd MiJIETJIOr0: TepCcoHajdbHA TOXBasia, IMyOJiuHE
BU3HAHHA 3acIyT (Ha Hapaji, 300pax), moyecHa rpaMoTa abo BHJATH HaKa3
PO 3a0XOUYEHHS MPAaI[IBHUKA 3 BHECEHHSIM 3aMKCY J0 TPYI0BOT KHUKKH

— HaJaTH BIATYI

— MOJINIIMTH YMOBU Ipalll NpaiiBHUKA

— BHUJATH MPEMIIO, I[IHHUH NOJAapyHOK, Oa)kaHO BIJ KEpIBHHUKA
MIPUEMCTBA

— Hajaty (pO3IIUPUTH) COIIATLHUN TTAKeT

— TIepPEeBECTH MpalliBHUKA y OLIBII MPECTUKHUN M1IPO3ILI

— PpO3MIUPHUTH TMOBHOBAXEHHS TpAIliBHUKA, JO3BOJIMTH HOMY OpaTw
y4acTh Y IPUIHATTI PIllI€Hb.

[leit mepenik MOTHBALIMHUX CTUMYJIB HE € TOBHUM, aJ)K€ KOXKHE
HIIPUEMCTBO Ma€ TEBHY crnenuiky poOOTH 1 BOHO MOBHHHO HAWTOJIOBHIIIE
3’sCyBaTH IOTPEOM TIpaIrliBHHKA, s 3a0e3reueHHs €()EeKTUBHOCTI CHUCTEMH
MOTHBAIII] 1 110 pe3yJibTaTaM poOOTH peasizyBaTu 1ii MOTPeOu.
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