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OCHOBHI HAITPAMMUA PO3BUTKY ®IHAHCOBOI'O MEHE/UKMEHTY
HA IMIAITPUEMCTBI

Oco0aMBO BaXJIMBHM Y CYYacHMX YMOBax BeJIeHHs Oi3Hecy €
YIOCKOHAJIEHH (PIHAHCOBOT'O MEHE)KMEHTY Ha BITYM3HSIHUX MIANPUEMCTBAX,
OCKUIBKM camMe yHpaBiiHHSI (IHAHCOBOIO MJISUIBHICTIO JIO3BOJISIE OTPUMATH
JIOIAaTKOBl KOHKYPEHTH1 IMepeBaru, JOCTyll 10 (PIHAHCOBUX PECYpCIB, JOCTATHIM
IHCTpYMEHTapii 60poThOU 3 KPU30BUMH MPOSIBAMU B €KOHOMIII JEp>KaBU 1 Ha
HIIPUEMCTBI. 32 TaKMX YMOB HEOOXIJIHUM € OTPUMAaHHS JOCTAaTHBOI KiJIBKOCTI
00’€KTUBHOI Ta JOCTOBIpHOi 1H(QoOpMalii Mpo (iHAHCOBI MPOLECH, IO
BiIOYyBAIOTbCSI HA TIANPUEMCTBI, WOrO B3a€EMOBIAHOCHUHM 3 HABKOJMUIIHIM
CEpEeZOBUIIEM 1 BIUIMB IUX BIJHOCUH Ha ()IHAHCOBY JISUIBHICTH JTAHOTO CYyO’€KTa
rocrofaproBaHHsa. TakoX MIANPUEMCTBA MOTPEOYIOTh PO3POOJICHHS MEXaHI3MiB
OIHKK €(PEeKTUBHOCTI peanizaiii ¢piHaHCOBUX PIIICHb 1 3/IMCHEHHS KOHTPOJIO 32
BIIPOBAPKEHHSIM THCTPYMEHTIB (JiHAHCOBOTO MEHEKMEHTY.

@diHaHCOBUN MEHEIKMEHT SIK CKJIaJ0Ba YacTUHA CHCTEMHU YIPaBIIHHS
opraHizauii 3aiiMae B HIM ILeHTpalbHe Micue. BiH 103BoisiEe KOOPAMHYBATH
pe3ynbTaT Ta MIJBHUILYBATH €(EKTUBHICTD BHPOOHHYOIO MEHEIKMEHTY,
MapKETUHIOBOTO MEHEPKMEHTY, MEHEP)KMEHTY MEepPCOHANTy Ta 1HIIMX CKJIaJOBUX
3arajJbHOT0 MEHEIKMEHTY. Bynb-sKui yNpaBlIHCHKUN BIUIUB 3JIACHIOETHCS 3
NEBHOIO METOI0. SIKIIO TOBOPUTH NPO METy (PIHAHCOBOIO MEHEIKMEHTY, TO B
PI3HHX JDKEpeliax MOKHA 3YCTPITH pi3HI miaxomud 1m0 ii BusHaudeHHs. Cepen
HAalOUIbII TOIIMPEHUX MOXHA BHAUIMTA Takl: 3a0€3MEeYeHHS 3pOCTaHHS
n00poOyTy BIACHUKIB KamiTalxy MiANPUEMCTBA, 10 3HAXOJIUTh KOHKPETHE

BTUICHHS Yy TNIJBUIIEHHI PHUHKOBOI BapTOCTI MIiANPUEMCTBA abo #oOro akiii;



paifioHajJbHe BUKOPUCTAHHS PECYPCIB IJIsi CTBOPEHHSI PUHKOBOI BapTOCTI, 3aTHOI
MOKPUTH BCl BUTpaTH, TOB’sS3aHI 3 BUKOPHCTAHHSAM pECypciB, 1 3abe3meunTH
OPUMHATHUN pPIBEHb JOXOAIB Ha YyMOBaX, aJe€KBaTHUX PHU3UKY BKIIAJIHUKIB
KaImTally; 3HaAXOMKCHHS PO3YMHOTO KOMIIPOMICY MDK 3aBIaHHSMH, IO CTaBUTh
nepes; co0O0r MIANMPUEMCTBO, 1 (PIHAHCOBUMH MOXKJIMBOCTSIMHU peajizallii IHX
3aBJaHb JJIS: MMABUIIEHHS 0OCATIB IMPOJIaXIB 1 PUOYTKY; MIATPUMYBAHHS CTIMKOT
npuOyTKOBOCTI MIANPUEMCTBA Ta 1H..

B 3aranpHOMy BuTIIsAal cucrema (DIHAHCOBOTO MEHEIKMEHTY € [0
IIMpIa, BOHA MOBUHHA BKJIFOYATH TaKi 00OB’SI3KOB1 eleMeHTH (puc.1): KoHIenIis
yIpaBIiHHS (METa yNpaBiHHS, IPUHIMUIN, KOHLIENTYalIbH1 MTOJIOXKEHHS ), MEXaHI13M
ynpaBimiHHSA (popMU, METOAM, MNPUHOMH, Ba)KeNdl, IHCTPYMEHTH), OpTraHizaiis

yHpaBiiHHA (Cy0’€KTH, 00’ €KTH, PYHKIIIi, CTPYKTYpa, 3BOPOTHI 3B'SI3KH).
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Puc. 1. 3aranmpna cxema cucteMud (HIHAHCOBOTO  MEHEIKMEHTY
HiAIpUEMCTBA.

Orxe, cucrema (IHAHCOBOTO  MEHEKMEHTY — 1€  CYKYIHICTb
B3a€MOIIOB’A3aHUX €JIEMEHTIB, 10 3a0€3MeUyIOTh JOCSITHEHHS BCTAHOBJICHOI LU
(dhiHaHCOBO1 MISUTPHOCTI MIANMPUEMCTBA Ha 3acajax KOHIENTyaJIbHUX IOJIOKEHb
yopaBiiiHHS (piHAHCOBUMHU pecypcamMu 1 (piHAaHCOBUMH BIJIHOCMHAMHU CYyO’€KTIB
TOCIIO/IapIOBAHHA 32 JIOMOMOTOI0 METO[IB, IHCTPYMEHTIB 1 BaXKeJiB (piHAHCOBOTO

MEXaHi3My.
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