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YIIPABJIIHHA ITEPCOHAJIOM BAHKY K 3ACIb ITOIIEPE/PKEHHA
BHYTPIIIHIX 3AT'PO3 BAHKY

baHkiBCchbKa cuCTeMa — BaXJIMBHH €JI€MEHT (PIHAHCOBO-KPEIUTHOI CUCTEMHU
KpaiHu, aJiKe 4epe3 Hel BI0YBAEThCS BEJIMKA KUIBKICTh (PIHAHCOBUX OIepariii, ki
00CIIyTOBYIOTh yC1 cdepu IsIIBHOCTI JepkaBU. Y TaKUX YMOBaX 1CTOTHO
30UIBIIYETHCS MOMJIMBICTh BUHMKHEHHS HETATUBHUX 3MiH 30BHIIIHBOTO Ta
BHYTPIIIHBOT'O CEPENOBUIL OaHKIB.

Oco0smBOi yBaru moTpeOyrOTh BHYTPIIIHI 3arpo3u OaHKy, HEBiJ €MHOIO
YaCTUHOIO SIKMX € KaJapoBuil mepcoHan OaHky. Came e(ekTHBHE YIpaBiiHHSA
NEepPCOHAIOM OaHKy € 3aco00M IMONEPEKEHHsT KOro BHYTPIIIHIX 3arpo3 Ta
HEIMPaBOMIPHUX 1 HOT0 MpalliBHUKIB.

Cepen BUCHUX, K1 PO3MIISLAQIM TPOOJEMHI TUTAaHHS 3a0e3MeueHHs Oe3MeKH
0aHKy Yy KOHTEKCTI YMpaBIIHHS WMOr0 MEPCOHAJIOM MOXHA BHUIUIMTH TaKUX
HaykoBIliB: A.P. AnaBsepnos, O.1. bapanoscekuii, K.I'. 'onuapona, A.A. J[>xo0aBa,
A.E. MurpodanoBa, H.A. CredanoBa B.B. Cmieak, JL.H. Tsnman, M.IO.
[llepOunrmnHa Ta 1H.

VYmpaBiiHHs iepcoHaaoM 0aHKy — I1€ 0araTorpaHHHI MPOIIEC, M0 BKIIOYAE
B cebe Taki HacTymHl OJIOKHU, sIK (POPMYBAaHHS MEpCOHaNy, KOr0 BUKOPUCTAHHS 1
PO3BUTOK; MOTHBALlll pPE3yJbTaTiB Mpall 1 NOBEAIHKM NPAILiBHUKIB; MpPaBOBE
3a0e3MeYeHHs CHCTEMH YIIPaBJIiHHS MIEPCOHATIOM.

KpiM KOHKpETHHX NPUBATHUX METOJIB, IO 3aCTOCOBYIOTHCS B KOKHOMY
0aHKy, BJACTMBUX HOro creuu®imi 1 TpaauilisaM, 3a pe3yJibTaTaMH JESIKUX
JOCHIPKEHbh MOXHA BUAUIMTH HACTYIIHI OCHOBHI 3arajibHi METOJU YIIpaBJIiHHS
MepCOHAJIOM B KOMEPIIiTHOMY OaHKY:

— Oprai3alfiiiHi — OpiIEHTOBaHI Ha TaKli MOTHUBH IMOBEJIIHKH, K YCBIOMJICHA
HEOOX1IHICTh TPYAOBOI AUCLUMIUIIHU, MOYYTTS OOOB'SI3KY, MparHEHHsS JIIOJUHU
TPYAUTHCS, KOPIIOPATUBHA KYJIbTYPa;

— EKOHOMIYHI — 3JIIACHIOEThCS MaTepiajibHe CTUMYJIIOBAHHS KOJIEKTHBIB 1
OKpEMHUX TMpaIliBHUKIB;



— COIIJIbHO-TICUXOJIOTIYHI — 3aCHOBaHI Ha BHUKOPHUCTaHHI MOpaJbHUX
CTUMYJIB JO Mpaii Ta 3[iACHEHHS BIUIMBY Ha OCOOWCTICTH 3a JIOIIOMOI'OIO
MICUXOJIOTTYHUX MPUHOMIB 3 METOIO MEPETBOPEHHS a/IMIHICTPATUBHOTO 3aB/IAHHS B
YCB1JIOMJICHHM OOpT, BHYTPIIIHIO TOTPeOY JIOIUHH;

— TIpaBOBI — 3aCHOBaHI Ha BUKOHAHHI yMOB I1HJUBIAyaJIbHUX TPYJAOBHUX
KOHTPAKTIB 1 Iep)KaBHUX HOPMATHBHO-TIPABOBUX akTax [3].

3abe3neunT KaapoBy Oe€3MeKy HEMOXIJIMBO 0€3 ypaXyBaHHS KaJpOBHUX
PU3HKIB.

KanpoBuii pusuk — 1e cuTyalid, sika BimoOpaxkae HeOe3neKy HeOakaHOTro
pPO3BUTKY TOAiH, SKi Oe3mocepeHh0 YHM  OIMOCEPEIKOBAHO  3adiMar0Th
(GYHKIIIOHYBaHHSI 1 PO3BUTOK Oprasizailii, mepcoHaiy, CyCIUIbCTBA B IIJIOMY 1
HACTaHHS SIKUX MOB'A3aHE 3 00'€KTUBHO 1CHYIOUO1 HEBU3HAYEHICTIO, 00YMOBIIEHOIO
PAAOM NPUYMH: HEE(PEKTUBHICTIO CHCTEMH YIIPABIIIHHS MNEPCOHAIOM; OBEAIHKOIO,
niero (OC3MIsUTBHICTIO) MEPCOHATY; 30BHIIIHIM CEpPEeIOBHINEM opraHizarii» [2, c.
104].

KagpoBa Oesmeka - 3aXMINEHICTh BIJ MOXJIUBHX MaTepiaJbHUX Ta
(b1HaHCOBUX BTpAaT, MOB’A3aHUX 13 HECAHKI[IOHOBAaHUMHU JiSIMU TIEPCOHAITY, 3aBJISKH
SKIA BTpAaTU € MEHIIMMH BiJl BCTAHOBJICHUX HOpMY». [Ipu 1IbOMy aBTOp akKIEHTY€
yBary Ha TOMY, II[0 3aXHUCT Ma€ OyTH aKTUBHUM, TOOTO TaKUM, IO IPYHTYETHCS Ha
BUIIEPEKCHH1 HEOE3MeUHUX MOIIN. SIKIO 3aX0/11 13 3aXUCTY YXBAJTIOKOTHCS IICIIS
HACTaHHs HeOe3MeYHOI oI, TO I — MacUBHUH 3axucT [1, c. 26].

Kanposa 6e3neka mae OyTu HampaBieHa Ha Te, 1100, 3 OJTHOT0 OOKY, CIIpHs-
TH MiHIMI3allii 3arpo3 BiJ NepcoHany OaHKIBCbKOI YCTaHOBH, a 3 IHIIOIO —
CTUMYJIIOBAaTH MPAarHeHHs KOXHOTO 13 CHIBPOOITHUKIB O €(PEKTUBHOI pPOOOTH.
YMoBH 17151 cTaO1LIbHOTO (YHKLIOHYBaHHS 0aHKY CTBOPIOIOTH BUCOKOMPOQECIiiHI 1
BIpHI iloMy CHIBpOOITHUKH, OOpOTHOA 3a 3aJly4eHHs] Ta BUXOBAHHS SIKUX Mae OyTU
B IIEHTP1 yBaru KaJipoBoi Oe3neku 0aHkKy.

BucHOBOK: 0TXe, OAHIEIO 13 BHYTPIIIHIX 3arpo3 0aHKY — € KaJapoBl PU3UKH,
Kl TOTpeOyIOTh BEIMKOI yBarm MeEHeIxkepiB OaHKy ycix piBHIB. Came
KOMITETEHTHUN Ta €(EeKTUBHUHN MEPCOHA J1a€ MOMJIHMBICTH OCSATTH CTaOIBHOCTI
Ta PO3BUTKY OAaHKIBCHKOI YCTaHOBM, aJK€ KaJpu — € OCHOBOIO OY/Ib-sSKOi
OaHKIBCHKOI YCTaHOBH, JIl€BE Ta €(EKTUBHE YMPABIIHHS SKUMU MOE CTaTH HOTO
OCHOBHOIO KOHKYPEHTHOIO IE€PEeBaroio.
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