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B3AEMO3B'SI30K BHYTPIIIHIX EJJEMEHTIB OPIAHI3ALIIL TA
®AKTOPIB 30BHIIIHHOI'O CEPEJOBHUILIA

CyuyacHe 30BHINIHE CEpENOBUINE TMIANPHEMCTB  XapaKTEPHU3YETHCS
HAQ/I3BUYAHO BHCOKHMM pIBHEM CKJIQJHOCTI, TUHAMI3My Ta HEBHU3HAYCHOCTI.
3MaTHICTh MPUCTOCOBYBATHUCS J0 3MIH y 30BHIIIHROMY CEpPEIOBUINl — OCHOBHA
ymoBa B Oi3Heci W IHmMX cdepax KATTERIsIBHOCTI. binpme Toro, y
3pOCTaOUOMY YHCIII BUTIAKIB — II6 YMOBA BYDKMBAHHS Ta pO3BUTKY[3].

Ha pi3ni mignpuemcrsa BIuuBaroTh pi3Hi rpymu ¢aktopis. Tak Ha omHI
MOJKe BIUIMBATH NEBHMIA HaOIp (akTopis, Ha iHIII — juiie Horo yactuHa. Takuii
B32€MO3B’ 130K 0OYMOBJICHHIA caMe HOTO BHYTPIIITHIMH €JIeMEHTaMH.

['onoBHI (akTopu ycmixy oprasisaiii BTiJeHI B HOro BHYTpINIHIX Ta
30BHINIHIX (pakTOpax BILIUBY (TA0I. 1)

Tabmwmrs

XapakTeprcTHKa 30BHIMHLOTO cepeaoBuiial4]

No dakropu ITonsATTS
1 | O6’ekTUBHUI YMHHUK | YMOBH  BHHHMKAIOTh HE3AICKHO  Bi

BUHUKHCHHS BILNIUBY

JISTBHOCTI TIANPUEMCTBA | BIUIMBAIOTh
Ha HBOI'O

2 | B3aemo3sanexHicTh akTopiB

cuiia, 3 KO0 3MIHHICTh 0IHOTO (haKTopa
BIUTMBAE Ha IHIIl (akropu

3 | CknamHicTh

KIJTIBKICTB Ta PI3HOMAHITTS (akTOpiB, 110
CYTTEBO BIUIMBAIOTH Ha I IPUEMCTBO

4 | JluHaMi4HICTH

BiIHOCHA IBUIKICTH 3MIHHOCTI
CepeIOBHINA

5 | HeBu3HayeHICTh

BIIHOCHA KUIBKICTH IH(OpMaIi 1po
CepeJIOBHMILIE Ta CTYMIHb 11 KMOBIPHOCTI




BuyTpimne cepenouiiie oprasizaiii GoOpMyeTbCs Iia BILIMBOM 3MIHHHUX
(dakTopiB, SKI BHU3HAYAIOTH IMPOIEC BHPOOHMIITBA MPOAYKTY UM TOCIIYTH.
[MepmvM 3MIiHHEM (DAaKTOpPOM € Te, IO OpraHi3aiis po3rsAAaeThCs SK Ipyra
JONEN 3 NMEBHUMH IIIAMM, SKI HAMararoTbCs IOCATTH MEBHOI MeTH. Pi3HI
opranizarii MaroTh pi3Hi mini. Hanpukiasn, npuOyTKoBI — o/iep:KaHHs PUOYTKY,
0e3mprOyTKOBI — BUKOHATH CBOE MPU3HAYCHHSI B IEBHUX OFOJKETHUX MEXKaX.

JlpyruM (¢akTOpoM BH3HAYAIOTh caMe CTPYKTypy oprasizarii, ToOTO
KITBKICTB, CKIam 11 migpo3niiaiB, iX B3aemo3aliexHICTH MbK coOor. Came
CTPYKTypa BH3HAua€ 3B’S30K pIBHIB yOpaBiIiHHS Ta (QYHKIIOHAIBHUX
i Apo3aimiB, MO CHpUs€e TOCSITHEHHIO CITITBHOT METH.

Tpetim dakTOpOM € MOCTAHOBKA 3aBJIaHb YIPABIIHCHKOIO JAHKO, TOOTO
BU3HAYCHHS Ti€l 4yM IHIIOI POOOTH, Ky Mae 3pOOMTH POOITHUK B TICBHHU
TEpMIH Ta Ha NEBHUX yMOBax. BaKJIMBOIO € YacToTa MOBTOPCHHS 3aBIaHb Ta
4yac, BUTPAYEHUM Ha 1X BUKOHAHHS.

YerBeptuM 3MIHHMM  ()AaKTOpOM  BBaXKarOThCcs  TexHoJorli  (3aci0
NICPETBOPCHHS CUPOBMHU HA TOTOBUH MPOAYKT). Bynb-ski 3aBIaHHs HE MOXKYTh
OyTH BUKOHaHI 0€3 BUKOPUCTAHHS TICBHUX TEXHOJIOTIH.

Hapemri, m’satum QakTopoM € Jroau, sSKi pO3TISAalOTECS B TPHOX
HanpsIMKaXx - MOBEJIHKA JIIOJCH, MEHEeIKep y podll Jiijiepa, BILTUB MEHEKepa Ha
MOBEIIHKY OKPEMUX JIFOJICH 1 TPYIIL.

BHyTpitiHe cepenoBuile MIANMPUEMCTBA € JDKEPEIOM HOTO <(OKUTTEBOI
cuim». CaMe BOHO HAaJla€ TOW IMOTEHINIAN, KU Ja€ MOXIMBICTH opraHizaii
¢dyHKIIOHYBaTH, a, OTKE, ICHYBaTH | BH)KMBATH B IIEBHOMY IMPOMIKKY dacy.
1110710 30BHIMIHKOTO CEPEOBUIIIA, TO 1€ JHKEPEIo, 0 3a0e3neuye opraHizaiiio
pecypcamMu, HEOOXITHMUMH JJIs MIATPUMKH il BHYTPIIIHBOTO TOTEHIIANy Ha
HasiexxHoMy piBHI [5]. ToOTO BHYTpIIIHE Ta 30BHIIIHE CEPEAOBUIIE HEPOSPHUBHO
noB’s3aHl xoya O THUM, II0 OOWABA MOXYTh OYTH SIK PYIIIHOI CHJIOK IS
JOCSATHEHHS METH, TaK | MEPEMOHOI0 Ha MUIAXY JI0 HeEf.
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