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MAPKETUHI OBU MEHEJI)KMEHT Y BAHKY: ITPOBJIEMH TA
3AXOIHU BITPOBAJIVKEHHSA

B ymoBax ckimagHOi MakpOEKOHOMIYHOI CHTyalii Ta KOPCTKOI
KOHKYpEeHIli Ha (PIHAHCOBOMY pPHHKY TpaaulliHI METOAM YIPAaBIIHHS HE
MOXKYTh 3a0€3MEeUNTH 3HAYHOTO MIJBUIIEHHS €()EKTHUBHOCTI JISUILHOCTI OaHKY.

[ToTpiOHI 1HHOBAIIWHI MiXOAU, CIPOMOKHI 3a0€3MEUUTH YCHIX 5K Y
KOPOTKOCTPOKOBIH, TaK 1 B IOBFOCTPOKOBIN MEPCHEKTUBI[4].

JliticHo, B yMOBax PHHKOBOI €KOHOMIKH I1OCTa€ MUTAHHS YIPaBIiHHS
O0aHKOM, TIpH STKOMY 3a0e3MneuyeThecsi ePeKTUBHE Horo (GyHKIioHyBaHHA. Tak, 3a
nannmMu HABVY[5], obcsr kpemutiB HaceneHnHio B cTpykrypi BBII crtanom Ha
ki"erp 2017 poky craHoBuTh 6%, B TOM 4Hac SK B PO3BMHEHUX KpaiHax IIei
noka3HuK cTaHoBHTH 60%, a B kpainax CxigHoi €Bpormm - 40%. Omgxum i3
IUIAXIB BHUPIMIEHH JAHOI MpOOJIEeMH € BUKOPUCTAaHHS MapKETUHIOBUX
KoMyHikamiil. OnHak, B YKpaiHi el HanpsIMOK € HE TOCUTh PO3BUHEHUM.

Konrenirisi MapkeTUHTOBOTO MEHEKMEHTY TPYHTYEThCS Ha Opi€HTamii
Ha TOTpeOM PHUHKY, CTpaTeriyHOMY MiAXOMi 1 JTOBIOCTPOKOBIN MEPCIEKTHBI.
Moro BimMiHHICTIO € HPOrpaMHO-IINBOBHI MiAXi, TOOTO MapKETHHTOBHIA
MEHE/KMEHT TIOBHICTIO 30PIEHTOBAHHMM Ha CIOXXMBaya Ta HA BHPIIICHHSA
npo6JieM, 1110 MOXKYTb 3 IBUTHUCS Y TIOTEHIIHOTO MOKYTILIS.

OpHi€ro 3 MpUYKMH HEPO3BUHEHOCTI YKpaiHu B JaHii cepl € HeXTyBaHHS
CTpaTETIYHUM TUIAHYBAaHHSM, AK€, BAXKJIMBO BUKOHYBAaTH CTpATETidYHI I,
HampsiMJIEHI Ha TepcnekTuBy. [lmaHyBaHHS MapKETHMHTOBOI CTpaTerii MyCHUTh
OpIEHTYBATUCS Ha TIEPCIICKTUBH B CKOHOMIIN, TEXHII, IOJITUI. TaKox
BOKJIMBUM € OpIEHTAIll HA HOBI TEHACHI[IT Ta aHAI3 KOH IOHKTYPH PUHKY, IO
JIO3BOJIUTHh (DYHKI[IOHYBAaTU B YMOBAaxX HEBU3HAYEHOCTI Ta MOCTIHHOI MIHJIMBOCTI
B €KOHOMIIII.

BaxxnuBoro TE€3010 € Te, MO KOKEH KOHTAKT 3 KIIEHTOM — MOJKJIHUBICTH
po3mmpeHHs Oi3Hecy Oanky. ToMy KoOXeH CHIBpOOITHHK TOBHHEH OyTH
HaIlIJIECHUM Ha BUBYEHHS MOTPEO KIIIE€HTA Ta 31MCHEHHS MpOAaxy OaHKiBCHKOi
nocnyru. B yMoBax KOHKYPEHTHOTO PHHKY TaKOX HEOOXiTHO BUBUUTH TIOCTYTH,
SK1 TPOMOHYIOTh BITYM3HSAHI Ta 1HO3€MHI OaHKH, ISl PO3YyMIHHS BJIACHHUX
nepeBar Ta MOJKIIMBOTO YJIOCKOHAJICHHS OaHKIBCHKHUX TIOCIYT 3 METOI0
HaWITOBHIIIIOTO 33JI0BOJICHHS KIIEHTCHKUX TOTPEO.

3acobu BIPOBA/UKEHHS MAPKETHHTOBOTO MEHEKMEHTY MOUIAIOTh Ha
rpynu. Jlo mepmioi rpynu BITHOCATD OpFaHIBaHII/IHl 3aX0/¥, IO BKJIIOYAIOTh B
cebe MeBHI CTPYKTYpPHI 3MIHU 1 TeXHIKM ynpaBmiHHsS Oankom. J[o apyroi —



aJMIHICTPAaTUBHO-TIPABOBUX — IOPUJWYHE 3aKpiIUICHHS (PYHKIIOHAJIBHUX
niapo3aiaiB. Tpers rpyna siBiisse co00I0 HaAyKOBO-METOAWYHI 3axonu. Jlo Hux
BIJIHOCSITh PO3pPOOKY 1 BUKOPUCTAaHHS PEKOMEHJAlli 100 MapKETHHTOBOIO
MEHE[KMEHTY.

ToOro  3amist  epeKTUBHOrO  3alpOBA/DKEHHS  MAapKETUHTOBOTO
MEHE/DKMEHTY HEOOXIHO TMOoAoJaTH Taki m[poOiieMu, SK  TOJOJIaHHS
MICUXOJIOTIYHOTO  Oap'epy KepiBHUKIB 1 (axiBIiB IMOA0 HEOOXiTHOCTI
BUKOPDHCTaHHA MAapKETHHTY, BJOCKOHAJICHHS OpraHi3alliiiHoi CTpyKTypH
yIpaBiiHHSA (MapKETHHTOBUII MEHEDKMEHT Tiepeadavyae He MPOCTO CTPYKTYpHI
3MIHU B OpraHizaimii | TexHilll ynpaBJiHHA, a JOKOPIHHY peOpraHi3aiiro BCi€i
HasBHOI CHUCTEMHU YMPABIIHHS), YMIHHSA aJanTyBaTUCS O 3MIH 30BHIIIHBOTO
cepemoBuiia (mpu  3MiHI  XapakTepy isJIbHOCTI, IIJBHIICHHI  PIiBHS
HEBU3HAYEHOCTI Ta PHU3UKY), 3aCTOCYBAaHHS CTPATEriyHOrO MIAXOAY [0
yrnpaBiiHHSA (po3poOka cTparerii 1 TaKTUKM Ha OCHOBI MOTPeO 30BHINIHHOTO
CepelloBUINla 1 BHYTPINIHIX MOMKIMBOCTEH OaHKy), 3/1aTHICTh (hOPMYBAHHS
HEOOX1/IHOT CUCTEMU MapKeTHUHIoBOi 1H(oOpMarlii (33111 nepeadadyeHHs peakilii
PHUHKY), HEOOXITHICTh KaJApPOBOTO 3a0e3reyueHHs KBali(hikoBaHUMHU (PaxXiBISIMHU,
SIK1 BOJIOIIIOTh CYYaCHUMH METOJaMU 3/11MCHEHHsI 0aHKIBCHKOI JIISUTBHOCTI.

OT1xe, cTaHOBJIEHHSI OaHKIBCHKOI AISUIBHOCTI Ta HAasBHICTb KOHKYPEHIIIi
Ha JaHOMY PUHKY 3YMOBJIIO€ HEOOXIJIHICTh HOBOTO MiAXOMy /10 YNPABIIHHS B
Oankax. Lle Moxke 3a0e3neunTy 3aKOpIOHHUMN AOCBIJ MOEAHAHHS MApKETUHTY 1
MEHE/KMEHTY Ta aJIanTallis Horo 10 CydacHUX YKpPaTHCHKUX peaii.
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