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OCOBJHUBOCTI YITIPABJIIHHA TIEPCOHAJIOM BAHKY 3
YPAXYBAHHSAM MO0 TPYJOBOI'O MEHTAJIITETY

OpHuM 13 HanpsiMiB OaHKY 11010 PYHKIIOHYBaHHS B Cy4aCHUX yMOBax €
CTBOPCHHSI €()eKTUBHOT CHCTEMH YIIPABJIiHHSA, SIKa JTO3BOJUTH 3MEHIITUTH BILTUB
3arpo3, M0 HAAXOAATHh 13 3 30BHIIIHBOTO Ta BHYTPIIIHBOTO CEPEAOBUI Yy
mpoiieci  Moro  gisibHOCTI.  HeoOXiAHICTP  MPUUHATTS  €KOHOMIYHO
OOTpYHTOBAaHMX PIIIEHb 3 TMUTaHb IIJIBUIIEHHS €(QEKTUBHOCTI  CHUCTEMHU
yOpaBiiHHSA OaHKOM TICHO TOB’Si3aHAa 3 BUPIMICHHSAM TMpolsieM mijdopy,
MIATOTOBKM 1 PAI[lOHAIbHOTO  BUKOPUCTAHHS  MEpCOHATy, M0 €
HAMBaKJIMBIIIMMH 3a/1a4aMU Cy4acHOTO MEHEKMEHTY Oanky [1].

EdexTuBHICTD BUKOPUCTAHHS OpPTaHi3alliiHUX METO/IIB YIIPaBIiHHA OaHKY
BU3HAYAETHCS  COPUAHATTSAM  1X  KOJIGKTMBOM  Oprasisaiii, TpyJIOBHM
MEHTAJITETOM NEPCOHaNy, CTHJIEM YIpPaBIiHHA, 3MICTOM OpraHi3aniiHoi
KyapTypu OaHky. CyyacHi €KOHOMIYHI BaXKelll MawTh CTHUMYJIOBATH
NpaliBHUKIB Ha €(hEeKTUBHILTY POOOTY.

[lepcoHasl € TOJOBHOIO JaHKOIO ISl 3a0e3neueHHs ePeKTUBHOI poOOTH
opraHizailii. YnpapiiHHsI IEPCOHATIOM € JOCTATHbO CKJIAJIHUM MPOIIECOM, aJIKe
JIIOJIA HAJIJICHI 1HTEJIEKTOM, 3JaTHICTIO MHUCJIMTH, BOHHM MOCTIMHO PO3BUBAIOTh
MDK COOOI0 B3a€MOBIJTHOCHHH, SIKI 4aCTO BIUIMBAIOTH HA MIPOIYKTUBHICTH Tparli,
MIBUKICTh IPUAHATTS PIIIICHb Ta BHYTPINTHIN KIIIMAT B OpraHizariii.

OcHoBHUMHU TIpoOJIeMaMM IIOAO YIPaBIIHHS TMEPCOHATIOM € TiAdip Ta
dbopMyBaHHS KaApiB 3 Cy4aCHUM €KOHOMIYHMM MHMCIICHHSIM, 3a0e3TleUcHHS
e(eKTUBHOCTI Tpalll TMPAIIBHUKIB, 30€pekKEHHS CHPHUITIMBOTO KIIMATy Y
KOJIeKTHBI. J[Jis TpariBHMKIB TAaKOXX BU3HAYHE 3HAYCHHS MarOTh KOMQOPTHI
YMOBH Mpalli, TiIHa 3apo0iTHA IJ1aTa, BU3HAHHA iX LIIHHOCTI JJI1 OpraHi3alii Ta
YiTKa perjaMeHTallisi MocagoBUX O0OOB’s3KiB. EdekTuBHA NisUIbHICTH OaHKY
3aJIeKUTh HE TUIBKM BIJI BHCOKOTO pIBHS KOHKYPEHTOCIPOMOXHOCTI,
JIOCTATHHOTO ~ €KOHOMIYHOTO  MOTeHIiany, aje W BiJ TIpPaMOTHOTO,
BHCOKOKBaJIi(hikOBaHOTO Ta e()eKTHUBHOIO yIpaBIiHHs HepcoHanom [1].

Opranizaiiiiina CTpyKTypa CUCTEMH YIIPaBJIiHHS TIEPCOHATY 3aJIEKUTh Bl
CIIBBITHOIIIEHHS TOBHOBAXXEHb, (PYHKIIIH, MpaB, 000B’S3K1B, BIAMOBIATLHOCTI B



MPOIIECI BUPOOHMIITBA 1 peami3allii MpoayKIlii, OCKUIBKUA BiJl YCHIITHOT poOOTH
TPYJOBOTO MEHEHKMEHTY OaHKIBCHKOI YCTAHOBHM 3aJIEKUTh MPOJYKTUBHICThH
mparii epcoHaly.

Jlns mocTiiHOrO 3a0€3MeYeHHs TIJABUINEHHS IPOJAYKTUBHOCTI IIpailli
HEOOXITHO  JOTPUMYBATHCSA: KOMIUIEKCHOTO IMAXOAY JO  YIpaBJIiHHS
NEPCOHAIOM, SKHM Tepemdadae BpaxyBaHHS TPYAOBOTO  MEHTANITETY
NepcoHany, OOJIK OpraHi3amiifHO-eKOHOMIYHUX, COIIaTbHO-TICUXOJIOT1YHHUX,
NPAaBOBHUX, TEXHIYHUX, MENAroriYHUX 1 IHIIUX AacHeKTIB B iX CHUIbHOMY
B3a€MO3B’3Ky TMpPU BHU3HAUEHI POJi COMIATbHO-EKOHOMIYHUX (DaKTOPIB;
CUCTEMHOTO MMAXOAY M0 YIpPaBJIiHHSA TEPCOHATIOM, SKHH BimoOpakae 00K
B3a€MO3B’SI3KIB  MDK OKPEMUMH  acClE€KTaMH  YIOPaBIiHHS  [EPCOHAJIOM,
3a0€3Meuylourd KOMIUIEKCHE TIUJIaHyBAaHHS, OpPTaHI3aIlil0o 1 CTUMYJIIOBAHHS [0
MPOYKTUBHOI Tparii.

CHuibHICTh METH, CTIPSIMYBaHb, GOPM 1 METO/IIB YIIPABIIIHHS IEPCOHATIOM
CKJIAJA€ThCSl B €IMHY CHUCTEMY pPOOOTH 3 TEPCOHAJIOM, OCHOBHHUMH
M1JICUCTEMAMU SIKO1 €: TIJCUCTEMA aHaI3y, INIAHYBAHHSA 1 POTHO3Y NEPCOHAITY;
MIJICUCTEMA MiAOOpPY, PO3MIMIEHHS, OLIHKKA 1 OE3MEpEPBHOTO HABYAHHS
MEPCOHAITY; IIJICHCTEMA PalliOHATIFHOTO YIPABIIHHS MEPCOHAIIOM 3 TIOTJISIY Ha
HOro TpyAOBHI MOTEHIIA.

OCHOBHMMH LUISIMU YNPABIIIHHS NEPCOHAJIOM OaHKy 3 OpIEHTALlE€l0 Ha
HOro TpyJIOBUM MEHTAIITET €: - MiABUILIEHHS KOHKYPEHTOCIPOMOXKHOCTI OAHKY;
MIJBUIICHHS €(QEeKTUBHOCTI TMpaili, a caMe JOCSATHEHHS MaKCUMaJIbHOIO
npuOyTKy; 3a0e3MeUeHHsI BUCOKOI COLIabHOT €(heKTUBHOCTI ()YHKIIIOHYBAHHS
KOJICKTHBY.

OcCHOBHUM TIPUHITUTIOM (POPMYBAHHS MEXaHI13MY YIIPaBIIiHHS IEPCOHATIOM
BUCTYNA€ TPHUHIUIT PallOHATBHOTO MiI00pYy 1 PO3MIMIEHHS MpalliBHUKIB
BpaxoBYIOUM iX TPYAOBHM TMOTEHINad, W0 TMependadyae  HACTYIHE:
CIAJIKOEMHICTh MEPCOHATY Ha OCHOBI CUCTEMHOTO TIXOy 1 MATOTOBKHA HOBUX
MpaIiBHUKIB;, 3a0€3MEYEHHS YMOB Il TIOCTIMHHOTO TIJABMINEHHS JiJTOBOL
KBamikaiii  NepcoHaly; YITKE  BHU3HAYEHHS  MpaB, OOOB’SI3KIB 1
BIIMOBIAATBHOCTI KOXKHOTO TMPAIliBHUKA;IIOETHAHHS B TIpalli JOCBIAYEHUX
MpaIiBHUKIB 3 MOJOJAUMHU MajOoJIOCBIIUEHUMH TMpalliBHUKaMU; 3a0€3MEYEHHs
YyMOB TPOQECIHHOrO 1 MOCaZOBOr0 NPOCYBaHHS TMpAllIBHUKIB Ha OCHOBI
OOIpYHTOBAaHMX  KPUTEPIIB  OLIHKA  iX  JISUIBHOCTI 1  OCOOMCTHX
SAKOCTEM;IO€JHAHHS YMOB JIJISl IOBIPU MEPCOHANY 1 IEPEBIPKA BUKOHAHHS HUMU
CBOiX 000B’s13KiB [4].

EdexTuBHiCTh nisUIBHOCTI OyAb-sIKOT oOpraizaiii, y TOMY 4YHCHI 1
O0aHKIBCHKOT YCTAHOBU 3aJIKUTh BiJl BUKOPUCTaHHS i1HQOpMaIi CTOCOBHO
TPYJOBOTO MEHTAIITETY IEPCOHATTY 1 BUMIPIOETHCS MPOAYKTHBHICTIO TIPAIIl.

Cnig 3a3HaUWTH, IO TEPCOHAT € HAWOUIBII CKIATHUM 00'€KTOM
yhOpaBiaiHHS B 0aHKy, OCKIJIbKM, Ha BIAMIHY BiJ pe4yoBuUX (hakTopiB
BUPOOHUIITBA, € XUBUM, MA€ MOXJHUBICTh CaMOCTIMHO NpUIIMAaTH PIlLIEHHS,



JUATH, KPUTHYHO OIIHIOBATH MPEJ'SIBJIEHI O HHOTO BHUMOTH, Ma€ CYO'€KTHUBHI
1HTEpECH 1 T.II.

CollanbHO-TICUXOJIOTIYHUM KJIiMaT TMOBMHEH BIUIMBAaTH Ha TPYJIOBUUN
HacTpid SK KOXXHOIO TIpalliBHUKa TaK 1 BChOTO KOJICKTUBY B IIJIOMY.
CrnpustnuBui, 3J0pOBUH  COIIATBHO-TICUXOJIOTIYHMM  KJIIMaT  MOKpallye
MIParHeHHs TPYAUTUCS 3 OaKaHHSAM Ta 3HAYHOIO CaMOBIIAYCI0, a HE30POBHH,
HETaTUBHUU - CUJIBHO 3HIDKYE MOTHBAIIIO POOITHHKA.

CTBOpeHHST  CHPUSTIMBOTO  KJIIMaTy €  COpPaBOK HE  TUIBKHU
BIJIMOBIIAJILHOIO, aJiec ¥ TBOPUYOIO, MOTPEOYIOYOI 3HAHb KOTO TPHPOAN Ta
3ac00IB peryiioBaHHS, YMIHHS TepeadadaTd iMOBIpHI CHUTYyallli y B3aeMUHaX
yieHiB rpynd. OOpMyBaHHsS TapHOrO COILAJIbHO-IICUXOJIOTIYHOTO KJIIMaTy
BUMarae, OCOOJMBO BIJT MEHEKEPIB MIAMPUEMCTBA PO3YMIHHSA TCUXOJOTI]
JHOJIeH, IXHBOTO €MOIIMHOTO CTaHy, HAcTpOlO, IEepPEKHWBaHb, XBUJIOBAaHb,
CTOCYHKIB OJTHOTO 3 OJHUM. [I03UTHBHUI COITiaIbHO - TICUXOJIOTTYHHUI KJIiMaT €
NepeyMOBOIO TABUIIICHHS TPOYKTUBHOCTI Mpalli, MOKPAIICHHS 33]J0BOJICHOCTI
MIPaIliBHUKIB HEIO 1 KOJIEKTUBOM 3aranoM. ColliaJbHO-TICHXOJIOTTYHHM KJIIMaT He
BUHUKAE CIIOHTaHHO.

Jist moOy/oBM TO3UTHUBHOTO  COIANBHO-TICUXOJIOTTYHOTO KIIIMATy Y
KOJIEKTUB1 HEOOXIJHI Taki XapaKTepUCTUKHM OCOOMCTOCTI  MEHeKepa:
O0'€KTHBHICTh Ta CHPABEAJIUBICTh, MNPUHUMUIIOBICTh Ta JOOPO3UUIMBICTH,
BPIBHOBa)KCHICTh Ta ONTUMI3M [2].

OcHOBOIO  (PYHKIIIOHYBaHHS  COLIQJIBHO-TICUXOJIOTIYHOI ~ CHUJIBHOCTI
MPAIIBHUKIB € COLIIAJIbHO-TICUXOJIOTTYHI MPOLECH, IO MPOTIKAIOTh Y KOJEKTHUBI:
ajanTallisi, KOMYHIiKalis, iaeHTtudikaiis, iHTerparis. CKIagoBUMU CUCTEMH
COLIIAIBbHO-TICUXOJIOTTYHUX MIPOIICCiB BUCTYIAIOTh ajarnraris Ta
KomyHikaitis [3].

TakuM YHMHOM COIIAIBHO-TICUXOJIOTIUHI TPOIECH MyKe CTIWKI 1 BOHU
MalTh MICIIE Y KOXXHOMY KOJIGKTHBI Ta BIUIMBAIOTh HA OpTaHi3aiii i
ynpapmiaHsa HUM. Came Ha iX OCHOBI OYIYIOThCS COIIAJbHO-TICUXOJIOTIYHI
BI/IHOCUHU, B TOMY YHCII: CHUIbHICTH HACTPOIO, JOBipa, CHUMIATIi Ta iH.
CrnpustnuBuid KJIIMaT Yy KOJEKTHBl 3a0€3MeunTh MAaKCUMaJbHUN PIiBEHb
3aI[IKaBJICHOCTI MPALIBHUKIB Yy pe3yJbTarax AisUIbHOCTI OaHKy, TUM CaMUM
NIJBUIIMBINY €(EeKTUBHOCTI Mpalll, Ta MOKPAIUTh BIAYYTTS Bl nepeOyBaHHs

KOKHOT'O 3 TIPAI[iBHUKIB Y HBOMY.
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