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IHHOBAIIIMHI METO/IU ITOIIYKY TTEPCOHAITY

YCmuHICTh TISUIBHOCTI MIANPUEMCTBA 3aJISKUTHh BiJI TOTO Ha CKIJIBKH
edeKTUBHUM € YIPaBIiHHSI TEPCOHAIOM, SKE, B CBOIO UYEpry BHUCTYIA€
HaWBAXJIMBILIOK MIJCUCTEMOIO MIANPUEMCTBA. [Ipu LBOMY CHPOMOXKHICTH
oprasizaimii MOCTIHHO MIABMUIYBaTH KBaji(ikaliiHUKA pPIBEHb CBOIX
pOOITHUKIB € OJHUM 3 HaWOUIbII BaXKIMBUX (PAKTOPIB, 110 3a0€3MeUyrOTh
KOHKYPEHTOCHPOMOXKHICTh OpraHi3allii Ha puHKY.

[ cbOoroHi MM MOKEMO CIOCTEpIraT BEJTUKI 3MIHA Ha PUHKY mpari. A
caMe, B Hall 4ac J0 MEPCOHAy BHUCYBAIOTHCS TakKli BUMOTH, SIKI HE 30BCIM
CHIBMAJIAI0Th 3 TUMH, 110 Oynu panimie. [[eBHUM YMHOM 3MIHIOETHCSI TTOTTUT
Ha TpaIfio, a came, 30UTbIITYEThCS TOMUT Ha KBaTi(hiKOBAaHUX MPAIIBHUKIB Y
chepax HaAaHHS MOCHYT 1 T. 1. Y 3B’SI3Ky 3 LIUM Y HIANPUEMCTB BHUHUKAE
HEOOXITHICTh PO3POOKM IHHOBAIIMHUX MIAXOAIB JI0 CHUCTEMHU Mig00py
nepcoHanry. Ha choromHi mi miAXOAW PO3TISAAIOTHCS y poOOTax BETUKOI
KUIBKOCTI SIK BITYM3HAHUX, TaKk 1 3apyOlKHMX HAayKoBLIB, a came B.
bakymenka, B. Becnina, B. Jlo3numi, b. banabanosa, B. Jlanumioka, I
Haccnepa, A. KibGaHosa.

Cepen 1HHOBaLIMHMX METOMIB MiAOOpPY MEepCOHANY BUAUISIOTH:
PEKpYTHHIOBI TEXHOJIOT1M, 30KpeMa Takl $K CKPHUHIHT, XEIXaHTHHT,
aytcTadifr Ta iHii. /leranbHimie KOXHUN 3 HUX MU PO3TJISTHEMO JaJi.

Haii0inpm nomupeHuM 3 mnepepaxoBaHUX METOMAIB € XEeIXaHTUHT. Bin
HAa/JAa€ThCS CHELIAIBHUMU KOMIIAHIIMU, 110 O€3M0CEpeaHbO 3alMarOThCs
MOIIYKOM Ta BiAOOpOM KIIOUOBUX TNpaliBHUKIB. I[Ipomec xeaxaHTHHTY
BKJIIOUYAE TaKl YOTUPH €TaIu: aHali3 noTped opraHizallii, JOCTIKEHHS PUHKY



Ta Bimbip HEOOXiIHHX CIEMIadiCTiB, MArOTOBKA IHTEPB [0 3 KAHIUIATOM,
yKJIaJaHHS. KOHTPAKTY 1 rapanTiiHuil cynpoBis. OCOOIMUBICTIO XEAXAHTUTY €
Te 1[0 HaWJacTile KaHaujaaTa oOMparoTh HE 3 THX JIIOJCH, SKi 0aKaroTh
3MIHUTH POOOTYy, a 3 THX, III0 HE 3alliKaBJICHI B TOMY, 1100 3MiHIOBaTH
po0OOTYy, TOMY III0 BOHH BXE € YCIIIIHUMHU Ta J00pe 3apoOJisioTh. I 0J10BHUM
3aBJIaHHSM I XEAXaHTEPIB € 3HAXO/HKEHHS CIIOCO01B 3B A3KY 3 KaHIUAATOM,
a TaKOK MEBHUM YMHOM 3aI[IKaBUTH KaHAWIATa B MPUUHSTTI 1i€1 MPOTO3HUILII].
BaxnanBo Takoxx Te, MO0 BCl i BIAHOCHHU NPOXOJWIA B CYBOPIid
KOH(IIEHIIITHOCTI, TOMY IIO $K MPAaBHJIO 3a MPALIBHUKOM «IIOJIOIOTH
JeKiJbKa KOMIIaHI OJTHOYACHO 1 KOXHA 3alllKaBJIeHa B TOMY, 1100 MpaIliBHUK
oOpaB came ix mpomno3uiiro [2 , 3].

HacTynHo10 BaKJIMBOIO Ha ChOTO/HI TEXHOJIOTIEIO M1100py NEPCOHANLY €
PEKpYTUHT. BUKOpHUCTaHHSI TaHOTO METOMy BIIOOPY MEpcoHay nependayae
ypaxyBaHHS peajbHUX OCOOJIMBOCTEH poOOYOro Miclsg Ta OCOOUCTICHUX
AKOCTEN KaHIuaaTa. 3A1MCHIOETbCS JaHUU TPOLEC 3a JOMOMOIOI0 HasiBHOI
0a3u KaHAMAATIB Ha MOCaTy, a TAaKOX 3 BIATYKIB Ha OTOJIONICHHS, 10 OyiH
po3miiieHi B 3acobax MacoBoi iH¢popwmarrii. [IpoBoguTbes maHuii mporiec
0e3nocepeIHbO MiANPUEMCTBOM 200 PEKPYTUHTOBUM areHTCTBOM.

PekpyTUHI MNOIINS€THCA HA 30BHINIHIA Ta BHYTpIMIHIA. BHyTpimHii
PEKPYTHHT € OJHIE0 3 POPM Kap’€PHOTO 3pOCTaHHS POOITHUKIB OpraHi3allli.
30BHIIIHIA nependavae Momyk Ta BiIOIp KaHIMJATIB 3 30BHILIHIX JHKEpes
[4].

JISIbHICTh PEKPYTUHTOBUX areHTCTB € JOCHTh €()EKTUBHOIO, TOMY IO
BOHM OOMpalOTh HaMKpamMx MPETEeHACHTIB Ha BUIbHI poOoul Micld, 1
MOXIJIMBICTh TOTO, IIO POOITHUK MOKaxe cebe 3 MoraHoi CTOpOHU abo
3BUTBHUTHCS Yepe3 KOPOTKUM MPOMIKOK Yacy, Maiike BiJICYyTHS.

[Ile omgHi€I0 Cy4acHOIO TEXHOJOTIE0 HAOOPY MEePCOHANY € CKPUHIHT, BiH,
Ha BIIMIHY BIJ IIepepaxoBaHUX BHIIE METOJIIB, IPOBOJUTHCS «IIOBEPXHEBUM
BimOopom». Ile o3Havae, 1Mo BiAOIp MPOXOAUTH 3a NMEBHUMH (HOpPMATHLHUMHU
03HaKaMH, TAKUMH SIK BIK, CTaTh, pIBEHb OCBITH, HasABHICTH JOCBiAYy poOOTH. |
3MIMCHIOETBCS JTaHUW BIAOIp Oe3mocepeHb0  MIAMPUEMCTBOM  IUISIXOM
HAJICUJIAaHHS 3allUTIB JO0 CIYXO 3alHITOCTI, PO3MIIIEHHS OrOJIONIEHb B
mepexi [aTepHer Ta B 3aco0ax macoBoi iH(popwmarii. Ilponec ckpuHiHTY
BKJIIOYAa€ B ce0e Takli YOTHPU €TalM: aHaji3 PUHKY aKTyaJlbHUX BaKaHCIH,
aHaJli3 BUMOT JI0 KaHIUAATa Ta 3alpONOHOBAHUX YMOB IpalleBIAIITYBaHHS,
OpsIMUM  TOUIYK Ta TMEepBUHHUM BiIOIp KaHAMIATIB, aHalli3 pe3loMe,
OpOBEICHHS  CIIBOECIIM, MPUUHATTS  PIIMIEHHS  CTOCOBHO  HaiMy
aHaII30BaHOro Kauauaara [1].

Hactynmaum nommpeHnM MeTo10M Habopy MepcoHary € ayrcTradifr, mo
MOJISITA€ B MOYKJIMBOCTI BUKOPUCTAHHS POOOYOi CHJIM 1HIIOTO IMiANMPUEMCTBA.
Tob6to mnepenbauaeTbcsi BHUBENEHHS TMEPCOHANy 3a IITaT OpraHizalii-
3aMOBHHKAa Ta O(OpMIIEHHS HOro y ImITaT opraHizaimii-mpoBaiinepa. ToOTo



npaiiBHUKK (opMajIbHO IpalleBIaIlITOBaHl B Oprasizaiii-poBaiaepi, aje
MOKYTh OJHOYACHO TIPAIIOBATH B MONIEPEIHIN KOMITaHii.

Otxe, mia0ip NEePCOHANTY € BaXKJIMBOKO CKJIAJIOBOIO JiSIILHOCTI KOXKHOTO
nianpueMcTBa. IcHye Ge3nmid MeToiB HaboOpy MepcoHally, aje 6arato 3 HUX
BXKE 3aCTapiyid 1 MANPUEMCTBAM MOTPIOHO MepexoauTy Ha HOBI. OCHOBHUMU
METOJIaMU € XEJIXaHTUHT, PEKPYTUHT Ta CKpuHIHT. HalOunpm mieBuMm €
PEKPYTHHT, TOMY IO BIH JOMOMarae MigiopaTh BHCOKOKBaTi(hiKOBaAaHUX
MpaliBHUKIB Ha OyIb-sKy Mocagy. AJie Ha ChOTOJHI JaHI METOAN Miadopy
MEepCcoHAy HE 30BCIM PO3MOBCIO/KEHI Ha TeputTopii YkpaiHu 1 OGararo
MiAIPUEMCTB BUKOPUCTOBYIOTh 3aCTapiiii METOH MiI00PY MEpPCOHATY.
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