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CYYACHI NIIXOJU 10 MOBYJIOBU JMCTPUBYIINHOI
CTPATEIII BAHKY

Huctpubymii Ha crpateris OaHky (cTtpareris 30yTy OaHKIBCHKUX
NPOJYKTIB) € HEBII EMHOIO CKJIaJ0BOI0 MApPKETHMHIOBOI CTparterii OaHKy 1
BIJIIrPa€ BaXJIMBY POJIb MPU JIOBEJEHHI 0aHKIBCHKUX MPOAYKTIB JIO CIIOKHBAYIB,
B pe3yibTaTi OaHK Ma€ MOXJIMBICTH O€3MOcepeHhO BIUIMBATH HA CBOIX
KJIIE€HTIB, CTUMYJIOIOYM TIONUT HAa OaHKIBCBKI MPOAYKTH, THUM CaMHUM
PO3IIUPIOIOYN OOCATH IXHBOTO MPOJAKY.

Cucremu 30yTy pO3pI3HSIOTH B 3aJIEKHOCTI BiJl BHJIB, OOCATIB Ta
croco0iB HalaHHs OAaHKIBCHKUX IMOCIYT 1 OXOIUTIOIOTH Miciie 30yTy, Horo BuOip,
KaHalM 30yTy, a TaKOX (i3U4HU 30yT OAHKIBCHKUX MPOIYKTIB.

[Tig micuem 30yTy po3ymitoTh BUOIp reorpadiuHoro Micus po3MillleHHS
O0aHKOM CBOIX (paKkTOpiB BUPOOHHUIITBA 3 METOIO Ha/laHHs OaHKIBCHKUX MOcayr. B
30yTOBIM AISUIBHOCTI OAHKIBCBKOI YCTAaHOBM BUAUISIIOTH Takl HaWBaKJIMBIII
dakTopu BUPOOHMIITBA, SK KamiTaa, oOOJagHAHHS, MaTepiajbHl I[IHHOCTI,
KBaM(piKOBaHI CIIBPOOITHUKU, a TaK0X OaHKIBCHKI MOCIIYTH, OPIEHTOBaHI Ha
NOTpeOU KIIEHTIB Ta OTPUMAHHS IOXOAY BiJ iX BIIPOBAIKEHHS.

[Tpu BuOOpP1 Miciib 30yTy HEOOXiTHO, B MEPIINY YEPTry, OIIHUTU PETIOH, B
KoMy OaHK 30UpaeThCs 3A1MCHIOBATH CBO1 Omeparlii, 3 TOYKH 30PY YHUCETbHOCTI
MOTEHIIHUX KIi€HTIB. Ha skicTh BHOOPY MicIis 30yTy BIUTMBATUMYTh: TYCTOTA
HACEeJICHHS, MITpAIliifHI TPOlLEeCH, PIBEHb EKOHOMIYHOI aKTHUBHOCTI B JlaHIl
reorpadiyHiii  MICHEBOCTI, PO3BUHEHICTh 1HOPACTPYKTYpH (PO3MIIIECHHS
3YIUHOK TPOMAJCHKOTO TPAHCIOPTY, MICIlb MapKyBaHHS aBTOMOOLMTIB,
MIIIOXITHUX 30H), BUTIAHICT, PO3TAIlyBaHHA OaHKIBCBKHX MIPO3ILUIIB
BIJIHOCHO KpPYIIHUX TOPTiBEJIBHUX II€HTPIB, BOK3ajiB, aepoONOpPTIB Ta I1HIIUX
MICIIb 3 I1HTEHCHBHUM IMEPEMIIICHHSIM TMOTEHUIMHUX KIIEHTIB. BaximmnBum
MOMEHTOM JiJisi BUPILIIEHHSI 30HU A1i OaHKy B PETiOHI € PiBEHb KOHKYPEHTHOI
aKTUBHOCTI Ta OCHOBHI XapaKTEPUCTUKH AiSIBHOCTI TOJOBHUX KOHKYpeHTiB. Ha
OCHOBI TMOPIBHSJIBHOTO aHAJI3Yy YCIX 3a3Ha4€HHUX (pakTOpiB OAHK Ma€ BUBUUTHU
BCl MOXJIMBI BapiaHTH PO3MIIIEHHSI CBOiX BIJIUICHh Ta BUOpaTH HAMOUIBII
MEePCTICKTUBHUM BapiaHT.

[Tin xanamamu 30yTy pO3yMiIOTh HasiBHI y OaHKa MOKJIMBOCTI BHOODY
pPO3pI3HAIOTh TpsMi (BIacHi) Ta Henpsmi (4yki) KaHAIA TPOCYBaHHS
OaHKIBCHKUX MPOAYKTIB (1IHIIMX OaHKIB, HEOAHKIBCHKUX YCTaHOB, TOPTiBEIbHUX
opranizaiiii Tomio). Oco0aMBoOCTI OaHKIBCHKUX MPOIYKTIB Ta PUHKIB iXHBOTO



30yTy BHCYHYJU Ha MEPUIMN TUTAaH TIPsSMI KaHaIHM, SK HaWOUIbII PO3BUHEHI 1
PO3IOBCIOJIKEHI.

B 3anexxHocTi Bif XapakTepy B3a€MOJIl MK KII€HTOM 1 OaHKOM, MpsMi
KaHaau 30yTy OaHKIBCBKHMX IPOAYKTIB MOJUIAIOTBCS HA  TpaauIlilHI
(cTamionapHi) Ta aJbTepHATHUBHI (JIUCTAHIIINHI).

Cramionapui cucremu 30yTy OaHKIBCBKHX MPOAYKTIB MepeadadaroTh
0OCIIyroByBaHHS KIII€HTIB MpH 0€3M0cepeIHbOMY KOHTAKTI 3 IEPCOHAIOM Yepes
cuctemy (umiii Ta BimmiaeHb OaHKy. AJbTEpHATHBHI (JAMCTAHINIHI) KaHAIH
30yTy OaHKIBCHKMX TMPOJYKTIB MOB’Si3aHI 3 BIIPOBAKCHHSIM Y OaHKIBCHKY
JISUTBHICTh  HOBITHIX  1H(GoOpMaliifHo-koMi toTepaux TexHomorid (IKT) Ta
IIMPOKUM  PO3MOBCIO/DKEHHSIM ~ OaHKIBCBKMX — IUIATLDKHMX — KapTok. Jlo
QIbTEPHATUBHUX KaHATIB BIAHOCATH: [HTepHET-OaHKIHT, MOOUIbHHMIA OaHKIHT,
IpUCTPOi camooOcyroByBaHHs (6ankomaT, POS-TepmiHaiu) TOIIO.

CporojiHi OUTBIIICTS OAaHKIB B HaIllli KpaiHi MalOTh PO3TAIYKEHY MEPEKY
it Ta BigAieHs: Ha moyaTok 2017 poky BoHa Hamiuye 10,3 THC. OJUHUIID.
HaiiGinpiry Mepexxy CTPYKTYPHUX MIAPO3JAUIIB MalTh jAepkaBHI OaHku AT
“OIlIAABAHK” Ta TIAT “Kb IIPUBATBAHK” (BimmoBigHo 4164 Ta 2240
OJMHHMIB). 3a OCTaHHI 3 POKH YHCEIbHICTh CTPYKTYPHUX IMiAPO3ILIIB
YKpaiHChKMX OaHKIB CKOpOTWJAcs Maike Ha 9 THC. OJUHULIb MEpeayciM 3a
paxyHOK ONTHMI3allii Mepekl HalOLIbIIMMK OaHKaMHU Ta BUBEIACHHS OAaHKIB 3
puHKYy [1].

B Toit ke dac CTpIMKMMH TeMIIaMU pPO3BUBAIOTHCA ABTEPHATHBHI
(mucTaHuiiiHl) KaHamM 30yTy OaHKIBCBKUX TMPOJYKTIB, TMEpPeayciM 3
BUKOPUCTAHHAM TuiaTixkHUX KapTok. Ha 01.10.2016 p. B Ykpaini HapaxoBYeTbCs
31,1 MJH. aKTUBHHX IUIATIKHUX KapTok. [HppacTpykTypa iX BHKOPHUCTAHHS
Hamiuye Mmaibke 33,5 tuc. 6ankomatiB Ta 207,3 Thc. TepmiHamiB. HailOinbie
O0aHKOMaTIB Ta TepMiHaIIB BcTaHOBIeHO Y KuiBchkiit, JIHIMpOMETPOBCHKIM Ta
XapkiBcekit obOnactsax. Jlimepamu cepen OankiB Ykpainu € IIAT “Kb
I[TPUBATBAHK”, AT “OLJAJIBAHK” ta AT “Paiiddaiizern bank Aanp” [2].
AKTUBHUMH TEMIIaMHA pPO3BUBAIOTHCS W Taki KaHaIM JAUCTAHIIIHHOTO
0OCIIyroByBaHHS KJII€HTIB, sIK [HTepHET-0aHKIHT, MOOITbHUI OAaHKIHT.

Y mNopiBHAHHI 13 TpaguUIAHMMU KaHajlaMu 30yTy, JOHMCTaHIIiHE
0OCITyrOBYBaHHS KIIIEHTIB Ma€ psiji CYyTTEBUX TepeBar, cepe/l IKux:

—  3PYYHICTh JAJIsl KJIIEHTIB, IPOCTOTA Y BUKOPUCTAHHI,

—  BIOHOCHO JIETKE OXOIUICHHS 3HAYHOTO 4YHCJIa CIOXHBAadiB Ha
(Ghi1HaHCOBOMY PUHKY Y€pe3 CUCTEMH TEICKOMYHIKAIIIi,

—  BHCOKAa MOOUIBHICTh, IO JIa€ 3MOTY MaTH JOCTYH 10 CHCTEMHU 3
JT1000T0 KOMIT I0TEPa;

—  OINEPaTUBHICTh — MOXJIMBICTh LIIOA000OBOIO TOCTYIY 10 OaHKIBCHKUX
MOCJIYT Ta MIBUAKOT 3MIHM iXHROTO aCOPTUMEHTY Y BIJAMOBITHOCTI 3 MOTpedamu
CITO)KHBAYiB;



—  iHbOpMAaIIHHICTh, IO JIa€ 3MOTY MOTEHIIMHUM KII€EHTaM ACTalbHO
03HAMOMMTHCS 3 PI3HOMaHITHUMHU 0aHKIBCBKUMH IIPOJIYKTaMHU Ta BUOpATH 3 HUX
HaWOLIbII MTPHUBAOIIUBI.

3a3HayeH1 nepeBaru AUCTAHIIINHNX KaHaiB 30yTy OAHKIBCHKUX MPOIYKTIB
JAl0Th 3MOTY KJIIEHTaM, HE BUXOJSYH 3 JIOMY YU odicy, OTpUMYyBaTH O0aHKIBCHKI
MOCIYTH Ta YNPaBIATH OaHKIBCBKUM PaxXyHKOM B PEXKHMI pealbHOTO dYacy,
npoTsroM 24 roauH Ha 700y Ta 7 AHIB HA TUXACHb, JO3BOJSIOTH MAKCUMAIBHO
HaOMM3UTH OAaHKIBCHKI MPOAYKTH A0 KJIIEHTA, pOOJATH iX OUIBII JOCTYMHUMH Y
IpocTOpi i yaci.

[Ipu moOynoBi aucTpuOyLiiHOT cTpaTerii HaMOLIbII CKIATHUM IS
O0aratboX OaHKIB € MUTaHHS CHIBBIIHOIICHHS MK PI3HUMH KaHaJIaMH 30yTy
OaHKIBCHKUX MPOIYKTiB. JlOocBim poOOTHM 3apyOiHUX 1 BITUM3HSHUX OaHKIB
CBITYUTh, 110 KIIEHTH BCE MEHIIE 3alliKaBJICHI B OTPUMaHHI OaHKIBCHKHX
MOCJIYT B OJHOMY MICIli, CbOTOJIHI Ha TIEPIIUI IJIaH BUCTYIAIOTh: €(PEKTUBHICTD
BEJICHHS OaHKIBCBKUX OIlepalliii, MOXIJIMBICTb BIAJAJICHOTO JOCTYIYy JO
(Gb1HaHCOBUX MPOAYKTIB NpHU 30€pexeHH] MPSIMUX KOHTAKTIB 3 OaHKIBCHKUMU
MpaliBHUKaMH, a TaKOXX T'OTOBHICTh OaHKIB OIEPATUBHO 1 TOYHO BUPIIIYBaTH
ixHl mpoOiieMH Ta HaJaBaTH iM KOHKpeTHI mnopaau. KiieHTn Bce Oublie
OpIEHTYIOTHCA HAa KOHKPETHI1 (DIHAHCOBI MPOAYKTH, BIIOYBA€THCS, TaK 3BaHUM
IpolleC TOMOreHi3alli, TOOTO MEpPETBOPEHHS KOHKPETHOTO OaHKIBCHKOIO
MPOAYKTY B MACOBHH TOBap, SKWHA MOXXHA OTPHUMATH B OyAb-SIKOMY
(G1HaHCOBOMY 1HCTUTYTI, 4YOMYy HE B Majid Mipl CHPUSAIOTh CYy4acHl
aNbTepHATHUBHI KaHanu 30yTy. KileHT ans 3a70BOJIEHHS CBOIX MOTped Oyne
BUOMpATH TOW OaHK, SIKUI 3aIIPONOHY€E HAWKpAIlll YMOBHU HaJIaHHS CBOIX MOCIYT.

OTxe, TPEeACTABISIETbCS JIOIUIBHUM  BIPOBA/DKEHHS 1HTETPOBAHOTO
niaXoay pu GopMyBaHHI AUCTPUOYIIIIHOT cTpaTerii 6aHKy Ta BHUOOpI KaHAIIIB
30yTy OaHKIBCBKMX NpPOAYKTiB, [lpum 1poMy HEOOXITHO OpIEHTYBATHCS Ha
napameTpu, SKi 3a/Jla€ PUHOK, a caM€ Ha BUMOTU Ta MOTPeOU PIZHUX TpyIl
KIIIEHTIB Yy PI3HOMAHITHUX OaHKIBCBKMX TOoCayrax. Takui Mmaxix JacTh
MO>KJIMBICTh OaHKY, 3aBISKM HEOOMEKEHOMY JOCTYIY KIIEHTIB JO HIUPOKOTO
ACOPTUMEHTY OaHKIBCHKMX TIOCIYT, OTPUMATH 3HAYHI JIOXOIU 34 PaxyHOK
KOMICIMHMX, JO3BOJIUTh OOCIIYyTOBYBATH MAKCUMAJIbHY KIJIbKICTh KJIIEHTIB.
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