VIK 331.44

Izromuesa H. B.

KaHouoam eKoHOMIYHUX HAYK,

ooyenm Kagpeopu exoHoMIKU, MeHeONICMeHmy ma OizHecy
Xaprxiscokuii incmumym /[epocagno2o U020 HaguaibHO20
3aknady Yuieepcumem 6aHKIBCbKOI cnpasu

m. Xapkies, Yxpaina

Ileiiko O.A.

cmyodenm 3 Kypcy, Hanpamy niocomosku «baukiecoka cnpasay,
Xaprxiscokuii incmumym J[epocagno2o U020 Hag4aibHO20
3axnady Yuieepcumem O6aHKiBCbKOI cnpasu

M. Xapkie, Ykpaina

CHHOCOBM NIABUIEHHA BIAITOBIIAJTBHOCTI ITPAIIIBHUKIB

KoXHOTO JHS MM CTHKAaeMOCS 3 MEBHUMH 3aBIaHHSIMHU Ta TPYIHOIIAMH,
KOTp1 BUMAararTh BiJl HAC MPUUHSITTS PillIeHb. PillIEeHHS aBTOMAaTUYHO TATHYTH
3a co0010 BIANMOBIAANBHICTE. [Tapagokc e momsirae B TOMY, 10 KOXKHA JIFOIMHA
1HEPTHO TparHe BIAXUJIEHHS Bij HEl, TOMY HEOOXITHO 3p0O3YMITH 3MICT MOHSATTS
«BIATIOBIAAJIBHICTH» Ta MOKJIMBI IHCTPYMEHTH BIUIMBY HA ii M1ABUILICHHS.

TeopeTuuHi Ta MPaKTUYHI aCMEKTH JOCHIIKEHHS POJi BIAMNOBIIATBLHOCTI
MpaliBHUKIB Yy MPOILECT TPYIOBOi AiISTIBHOCTI 3HAXOMSITh CBOE BiIOOpaKEHHS Y
HAyKOBUX TpalsiX TakuX 3apyODKHUX Ta BITUM3HSAHUX BueHux: E. Jlokka, I.
Bboromoosoii, JI. Bepemaruna , B. I'punsoBa, I1. Kanycrsucekuii [2,3,4,5].
He3Bakarouu Ha 3Ha4YHY YUIBKICTh MyOJIKaIii y LI cdepl, Ha CbOrOJIHI, 1IE HE
pO3p00JICHO MEXaHi3My TMiJBUIIECHHS BIJMOBIIAIIBHOCTI MpPAIliBHUKIB OaHKY Ta
IHIIIX OpraHi3allii.

3a manum# odimiiiHOT cratucTUKK jauine 15% Iroaeit roToBi B3ATH Ha
cebe T0AaTKOBY BIAMOBIAAIBHICTh Ha po0OOTI. [Ipu oMy 45 % MOXYyTh B3ATU
Ha cebe J0/aTKOBY BIiJIMOBIMAIBHICTh, alie 3a BiAMOBiAHY BuHaropomy. I 40%
ONMUTYBaHUX 3a OyIb-SKUX OOCTaBMH HE XO4YyTh OpaTu Ha cebe Ounblie
BignoBimeHOCTI [6]. L{i maHHi TOBOPSATH, PO HU3BKHI PIBEHD BiAMOBIOAIBHOCTI
B CYCIUIbCTBI, IIO 3yMOBIIIOE HEOOXIJHICTh MOILIYK J1€BOIO MEXaHI3My ii
TTOKpAIICHHS.

BianoBimaneHicTh - HaWOUTbII ~ HE3py4YHlI MEPEKUBAHHSI 5K Y
npodeciifHOMY, TaK 1 B OCOOMCTOMY KUTTI. 3aBXKIU XOUEThCSl 3HAUTH KOTOCh YU
1I0Ch, 10 MOTJIO O BUIIPABJIATH Halll MPOPaXyHKH, MOMUIIKH, a IIE Kpaue -
MOBHICTIO 3HATH 3 HAC BiANOBiAaNbHICTh. lle MIMpOKe TMOHATTS, SKe
IHTEepPIPETYEThCS y OaraThox cdepax mo-pizHoMy. BianoBiganbHICTh MOXe OyTH



3aKpiljieHa Ha 3aKOHOJIaBYOMY PiBHI, SK-TO IOPUJIMYHA, aIMIHICTpPATHBHA YH
KpuMiHajabHa. TakoX € BIAMOBIIAJIBHICTE TIepes co0010, CBOIMH OJIM3BKUMHU, 32
CBOI BUMHKHM, CJIOBAa Ta 1H. Y MEHEMKMEHTI OJHHM 13 MIAXOMIB € aHali3
BIIMOBIAAIBHOCTI SIK 3000B'sI3aHHS IpalliBHUKA BUKOHYBAaTH JICJIETOBaHI HOMY
3aBJaHHS 1 BIJIMOBIAATH 3a iX 3aJ0BUIbHE BUpilieHHS. [Ipu 1iomy, aeneryodu
MOBHOBAYKEHHSI, KEPIBHUK HE BTpauyae BIAMOBiAaTbHOCTI. BoHa 3anmumiaerscs 3a
TAM, KOMYy OynH nefieroBadi moBHOBakeHHs. lle 03Haudae, M0 SKIIO TiAIeTIIHiA
3pOoOWB MIOCH HEMPaBUIILHO, TO TIOKAPAOTh HE OT0, a HOTO HAaYaJIbHHKA.
Ta um po3risgmaeMo MU BIANOBIAAIBHICTH JIMIIE SK BiAMOBIJAIBHICTD 3a
BUKOHaHy po0oTy? 3Bu4aiiHo Hi. KoxkeH MeHemkep mparHe OuIbIIoro — a came
BOHM XOYYyTh OauWTH NPALIBHUKIB, [0 B CYyNEpeY CYYaCHUM peaisiM
BUSBJISIIOTh, Oa)KaHHS JI0 BIAMOBIJANBbHOCTI. [IpocTUMU cloBaMU, KOJIH MH
BUMAaraemMo BIITIOBIAILHOCTI B1Jl CBOIX CIIBPOOITHHKIB, MM HaCIpaBil X04eMO,
1100 BOHM MPOSIBIISUIM 1HIIIATUBY, MPOTIOHYBAIM CBOi BJIACH1 i€l 1 Oynu 31aTHI
BHU3HABATHU Ta BUIIPABJIATH CBOT IOMMJIKH, @ TAKOX 3BITYBAaTH 3a CBOT Jii.
CriB IlaBnuHa roBopuB: « Bi3pMiTh Ha ceOe BIAMOBIAAIBHICTh 32 CBOE
KUTTS 1 TOYMHANTE BUPINIyBATH MpOOJEMH, IO CTOSATh THepen Bamu. BoHu
ICHYIOTb JIJISl TOTO, IIIOO TOTIOMOT'TH BaM BUPOCTH, @ HE JJIsl TOTO, 00 3HUIIUTH
Bac» [l]. OmHa 3 mpoOsieM HHU3BKOTO PIBHSA BIAMOBIAAIBHOCTI POOITHHKIB
NOJIATae caMe€ B JyMII, IO «OUIblIE BIAMOBIAAIBHOCTI — OUIbLIE MPOOIEM.
Xoua, 1m0 Take npoodnema? lle curtyaiis, o noTpedyr0 BUPIIIEHHS A0 TIEBHOTO
MOMEHTY 4acy. Y PO3BUHYTOMY CYCHIJIbCTBI HAsIBHICTb CaMOi «IPOOJEMU» €
MOTHBAITIEIO JIJIS1 i1 BUPIIIICHHS.
Kimrouem y moOynoBi MeXaHi3My TMiJIBMIINEHHS  BIJMOBIIAJIBHOCTI
MpalliBHUKIB 0aHKYy € BiAMOBimHA MoTHBaIlis. lle TOTOBHICTH JIIOAEH JOKIACTH
MaKCUMAaJbHUX 3yCHUJIb JUIsl TOCATHEHHS OpraHi3allliHuX IiJIeH, 1110 3yMOBJICHA
3MATHICTIO IMX 3YCWJIb 3aJI0BOJIBHATH TIEBHY 1HIAUBIIyalbHY TOTpPeOYy.
XapakTepHo, IO MOTHUBAIlS 330BOJIbHSE 1Bl oOctaBuHu. [lo-mepie,
3a0e3MeUeHHs]  IHAMBIAyalbHUX TOTped, a TMo-Apyre, - JOCSITHEHHS
opraHizamiaux mineir. OOuaBl yMOBU MOXKYTh 1 TOBHHHI 3aJ0OBOJIbHATUCS
SIKOMOTa TIOBHIIIIE.
Ha ocHOBI mnpoaHamizoBaHOTO MaTepialy W 3pOo0JICHUX BHUCHOBKIB
aBTOPOM IMOOY/I0BAaHO MEXaHI3M MIJABUIIEHHS BiAMOBIAAIBHOCTI MpalliBHUKIB
OaHKy Ta IHILIKX OpraHi3alii:
1) npuiiMaeThCsl BIAMOBIAHE PIIIEHHSA PO HEOOXIIHICTH IIiABHINCHHS
B1JIITOB1JAJIBHOCTI;

2) aHaM3yeThCs 3a0C3MEUYCHHS MiANMPUEMCTBA TITEHIYHUMH YHHHUKAMHU
Ta IPU HEOOX1THOCTI BXKUBAIOTHCS HEOOX1THI 3aX0/IH;

3) CTBOPIOIOTHCS TPU CHUCTEMH: HaBYaHHS, KOHTPOJK Ta MOTHBALIIi;
KOXKHa 3 HUX BUKOHY€ CBOI (DYHKIIIT;

4) TakuM YUHOM, CTBOPIOETHCS MPAIiBHHUK, IO SIKICHO BHUKOHYE CBOIO
poOoTy, HEOOXiAHO OaTH POOITHUKY 3pO3yMITH HOTO 3HAYEHHS Ta
Ba)KJIUBICTH KOO poOOTH I KOMITaHiT;



5) mocsarHeHHs pOOITHUKOM IICBHOTO PE3yJIbTaTy,

6) oTpuMaHHS BHYTPILIHBOI Ta 30BHIIIHBOT BHHATOPO/IH;

7) mpoBeJAcHHS POOITHUKOM aHali3y CIPAaBEIIMBOCTI OI[IHIOBAHHS HOTO

poboTtu

8) y pasi 3a0BOJICHHS TOTPEO Mpal[iBHUK TOYMHAE OLIBII BiAIOBIIaIBLHO

CTaBUTHUCHh J0 CBOET pOOOTH, HAMAraeThCs BHECTU CBIM BKJIAI Y
3arajlbHy METy KOMIaHii (CTBOPIOIOTH I1HHOBAIlMHI i€l Ta
HaMararoTbCsl iX BIPOBAUTH.

Takum uwHOM, OaHK YM MIANPUEMCTBO OTPUMYE pPOOITHHKA, IO
T00pOCOBICHO BHKOHYE CBOIO pOOOTY, MOTHBOBAHHMHA Ta HAMAraeTbCs SK
HalOUIbIlle 3pOOUTH JJi1 JIOCATHEHHS 3aralibHOi M1l KoMmadii. BiH Bxke
OpIEHTYETHCSI HE HA OTPUMAaHHI 3apOOITHOI IJIaTH, & HA JOCATHEHHI SIKICHOTO
pe3yibTary.

Otxe, MABUINEHHS PIBHSA BIAMOBIIAJBHOCTI TPAIlIBHUKIB € OJHUM 3
OCHOBHHX €JIEMEHTIB MIJBUILEHHS €PEKTUBHOCTI poOOTH OaHKY, MIIPUEMCTBA.
[Ipy 1bOMYy HEOOXiIHO PpO3PI3HATH TITl€HIYHI YMHHUKA Ta MOTHBAIIIO.
OCKUIBKH TITIEHIYHI YMHHUKH — € HEOOX1THUMU I 3a0€3MeUeHHs] HOPMaJIbHO1
MOBCSKJIEHHOI AISIbHOCTI. MOTHBALIIS K CTUMYITIOE 10 OUIBII BiATOBIIAILHOTO
CTaBJICHHS, CIIOHYKa€ JIIOJIEM [0 TeHepailli HOBUX 1€ Ta TMOCUJICHHSA
AKTUBHOCTI B MPOLIECi pOOOTHU. IXHS Wilb Be He OTPUMAHHS 3apOOITHOT MIATH,
a IOCATHEHHS yCIiXy.
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