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NIABUIIEHHA PIBHA ®IHAHCOBOI CTABLJIBHOCTI
BAHKY

bankiBceka cucTema 3aiiMae cTpaTeriyHe MoJIOKEHHs B eKoHOoMIIl. byb-
gKka 3MiHa B 1l (YHKI[IOHYBaHH1 3adyilla€ IHTEPECH BCIX TOCMOAAPIOIOYUX
Cy0’€KTiB, KOXXHOTO TpPOMAJsHHWHA CYCIUILCTBA, MOXKE TIPU3BECTH JO
necraburizamii  €eKOHOMIYHOI, TOJIITUYHOI, COLIaJIbHOI Ta IHIMHX cdep
CYCIIUTBHOTO JXKUTTA. B jgaHuii yac HE0OXiTHO aKTHBHE BKIIFOUYCHHS BCiX JIAHOK
0aHKIBCHKOT CUCTEMU B PIIIICHHS 33J1a4 M0JI0 MOJAIBIIOT0 PO3BUTKY €KOHOMIKH
KpaiHu, MIABUIICHHS poyii OaHKIB y KpEAUTYBaHHI pEaJbHOrO CEKTOopa
eKOHOMIKHU. TiabkH (hiHAHCOBO CTaOUTBHI OAHKHU 3/1aTHI BUKOHYBATH TOKJIAJEHI
Ha HUX (DyHKIIi, BUPIIIYBaTH 3aBJaHHs 3a0€3MEeUeHHS CTa0LIbHOTO PO3BUTKY
€KOHOMIKH.

dinaHcoBa CTAaOUIbHICT, OaHKy - 1€ SKICHA XapaKTepHUCTHKAa HOro
¢iHaHCOBOTO CTaHy, siKa BigoOpakaeTbcs 30aJIaHCOBAHICTIO, JTOCTATHICTIO Ta
ONTUMAJIbLHUM CITIBBIIHOIIEHHSAM (PIHAHCOBHX pPECypciB 1 HOro akTUBIB 3a
YMOBHU IMIATPUMKHA Ha HAJIGKHOMY PIBHI TUIATOCIIPOMOYKHOCTI Ta JIIKBIIHOCTI,
3pOCTaHHS TPUOYTKY 1 MiHIMIi3aIlli BCIX MOJIMBHUX PU3HUKIB, IO CHPHUSIIOTH
BUTPUMATH BC1 HemepeadadyeHi BTpaTh 1 30epiratd cTaH HOro egeKTUBHOTO
(byHKITIOHYBaHHS.

B sxocti 6a3u nmocmimkenus Oyno obpano AT «YkpCuGbank» (mami —
bank), sikuii € oqHUM 3 HAHOUTBIIMX OaHKIB YKpaiHu, 10 MPOIMOHYE KIIEHTaM
CydacHHMI OaHKIBCHKUH cepBiC Ha PiBHI MPOBIIHUX €BPOINEUCHKUX CTAHIAPTIB.

Ha 01.04.2018 p, 3a manumu HBY, AT «YxpCub6ank» miaTpuMyBaB
CTAaTTIO OAJIaHCY «TPOIIOBI KOIITH Ta 1X eKBIBaJeHTU» B cyMi 4,217 mipa. TpH. 1
«uiHHI Tanepu, mo pedinancyroTecss HbBY» B cymi 4,269 muapa. rpH., 1mo B
cykymHocTi ctaHoBmiI0 19,52% Bin unctux aktuBiB banky [1].

[Tpotsarom 2017 poxky i ciunsa-tpaBHsa 2018 poky AT «YkpCub6ank» OyB
ayxke nmobpe 3a0esneyeHUil JIKBIAHICTIO. baHK TpOAOBXKYBaB ONTHUMI3AIIIO
3armaciB 3a HOPMaTHBaMHU JIIKBITHOCTI.

[Ipotsirom 2017 poxy Ta ciuns-tpaBHs 2018 poky HOpMATHB MHUTTEBOI
nikBigHocTi H4 banky konumBaBcs B miama3oHi 35,12% -62,93%. Ilporsrom
ycporo mepiony aHanizy H4 banky Bech yac OyB 3HA4YHO OiIbIIE TPAHUYHOTO
3HaueHHsi, BctaHoBineHoro HBY. Cranom Ha 01.06.2018 HOpMaTUB MHTTEBOT
nikBigHocTi banky cranoBuB 41,83%, mo Ha 20,83 m.m. Oublle TPaHHUYHOTO
3Ha4YeHHsI, BcTaHoBieHoro HBY [1].

[Ipotsirom 2017 poky Ta ciung-TpaBHs 2018 poky HOpMATHB MOTOYHOT
nikBimHOCTI HS Banky konmuBaBcs B miana3oni 70,25-92,58%. IIpotsrom ycboro



nepioay ananizy H5 banky Bech yac OyB 3HaUHO OLUIbIIE TPAHUYHOTO 3HAYCHHS,
BcraHoBiaeHoro HBY. Cranom nHa 01.06.2018 HOpMaTuB MOTOYHOT JIKBIIHOCTI
banky cranoBuB 75,63%, mo Ha 35,63 m.m. OuIbllle T'PAaHUYHOTO 3HAYCHHS,
BcTaHOBJIeHOro HBY.

[Ipotarom 2017 poky Ta ciunsa-TpaBHa 2018 poky HopmaTUB
KOPOTKOCTpOKOBOi JikBimHOCTI H6 banky konuBaBcs B mianazoni 109,16-
133,33%. IIpoTsirom ycworo mepioay ananizy H6 banky Bech wac OyB Oinblie
IPAaHUYHOTrO 3HaYeHHs, BcTaHoBieHoro HBY, 1 6ubilie cepeiHhOro 3Ha4eHHS 110
OankiBcbkii cuctemi. Ctanom Ha 01.06.2018 HOpMaTuB KOPOTKOCTPOKOBOL
nmikBigHOCTI banky craHoBuB 114,57%, mo Ha 54,57 mn.m. NepeBHUILYBao
IrpaHUYHEe 3Ha4YeHHs, BcTaHOBIIeHe HBY.

[Ipotarom 2017 poxy Ta ciunst 2018 poky OaHKIBCbKa cucTeMa YKpaiHH
Bce 1Ie nepedyBajia B CTaHl HaAMIPHOI JIKBIAHOCT1, ToMy BiaxuineHHs H4 1 HS
banky Bin cepeAHIX 3HAUEHb MO PUHKY MOXHA CHOPUMMATH K ONTHUMI3alliiHi
npolecd B yMpaBiiHHI OaHKIBCbKOIO JIKBIAHICTIO B AT «YkpCubOaHky.
Onrtumizamiss  3amacy JikBigHocTi B AT  «YkpCubb6ank» mobpe Oyne
no3Havatvcs Ha npuOyTkoBocTi onepariid bauky. Ilepmuii kBaptan 2018 poky
AT «YkpCub0ank» 3aBepmuB 3 npuOytkoM 611,889 mun. rpH., o B 2,5 pa3u
ounbie, HiK 3a nepmuit kBaptan 2017 poky. 3a 1eit xe nepiog bank moMiTHO
HApOCTHB YUCTUH MPOIEHTHUM TOX1 1 YUCTUH KOMICIHHUN TOX1]I.

Bucoko wMoxna omiauta noBepHeHHs AT  «YkpCubbank» 110
IpuOYTKOBOT pOOOTH HAa CUCTEMATUYHIM OCHOBI. 3a JaHUMHU, OMYOIIKOBAaHUMU
HBY, 3a ocranni 20 kBaptamiB po6orta banky Oyma mnpuOyTtkoBowo B 11
kBapranax. HasBuicte npulytky y AT «YkpCu606aHk» 3a MiACyMKaMu I SITH
KBapTaJIiB MMOCIJIb BITHOCATH 10 (aKTOPiB, K1 HAaJIalOTh MO3UTUBHUIN BILIMB Ha
KpPEAUTHUN PEUTHUHT baHKy.

Kpenutauii moptdens KiaieHTIB O0aHKy, SKi IOBHICTIO OOCIYTOBYIOTH
3a00proBaHiCTh, TMOKa3aB CTiiike 3poctanHs Ha 13% y mMOpiBHAHHI 3
AHAJOTIYHUM TIEPIOJIOM MHHYJIOTO POKYy Ta csarHyB 21,5 mupa. rpH. BomHouac
MPOBOJIUJIOCH OYMILEHHS YCMaJKOBAHOTO MHOPTQEN0 3 MPOAakeM JEKUIbKOX
BEJIMKUX KOPIIOPATHUBHUX KpeAauTiB. CTpaTerisi KpeAuTyBaHHS, OPIEHTOBaHA Ha
MYJIBTUHAIIOHATFHI KOMIMAHII Ta CIOXHBYE KPEAUTYBAHHS, 3aJIHINAETHCS
HE3MIHHOIO. Hotpumytounce  CraryTy  KOpPHOpPAaTMBHOI  COIIaJIbHOL
BinnosinaiasHOCTI «BNP Paribas», y 2017 pori AT «YkpCub6aHk» TOCTYIIOBO
BIIMOBUBCS  BiJ ~ KPEIWTYBaHHS  TIOTIOHOBOi  MPOMHCIOBOCTI  Ta
MepeopieHTOBYBAaBCA Ha 1HIII cdepu yKpaiHChKOI EKOHOMIKH, y T.4. Ha
¢iHaHCYBaHHS eHepro30epirarodrx MpoekTis [1].

Abwu 3a0e3nedyBatu GpiHAHCOBY CTaOUTbHICTh OAHKY Ha MOCTIMHIN OCHOBI,
0aHKOM BNPOBAHPKCHO CHCTEMY 3axOJliB, SKa OXOIUTIOE Oe3mepepBHE
CIIOCTEPEKECHHS 32 BOKIMBHMH TOKa3HUKaMU (DIHAHCOBOTO CTaHy, iX OIlIHKY,
aHami3 1 TMPOTHO3 13 METOK TPUUHATTS CBOEYACHHX Ta €(PEKTUBHHUX
YOPaBIIHCHKUX PIIICHb.

3aBasiku J100pe 30aiaHcoBaHIM cTpaTerii Ta auBepcudikailii JKepen



0XOA1B, OaHK KOMIICHCYBaB HETaTUBHI HACHIJKUH TAJIHHS PUHKOBUX
MPOLIEHTHUX CTaBOK Ta 3BYXEHHSA CIHpeAy BalloT Yy CTaOUII30BaHOMY
YKpaiHCHhKOMY CEpEOBUIILI.

OpHi€el0 3 HOBITHIX METOAOJOTIYHUX  KOHIEMIIN  CTpaTeriyHoro
yhnpaBiiHHS OaHKy, M0 Oe3MocepeHhO TMOB’si3aHAa 3 YIPOBAKEHHSIM Yy
MPAKTUKY HOTO JISVIBHOCTI CHUCTEMM OI[IHOYHMX MOKA3HUKIB, € METOJ0JIOTIs
PO3pPOOKH «CTpaTeTiuHUX KapT». BHUKOpUCTaHHS IIi€] METOMOJOTII J103BOJISIE
3a0€3MeUnTH BIPOBAKCHHS 3alpPONOHOBAHOI CHCTEMHU I[IOKA3HUKIB OIIHKU
e(hEeKTUBHOCTI MEHE/PKMEHTY OJHOYACHO 3 PO3POOKOIO Ta peallizalli€ro cTpaTerii
TisUTbHOCTI OaHky [2-4].

[ToOynoBa cTpareriyHoi KapTH BKJIIOYAE  PO3MOJLT  KOHKPETHUX
CTpaTeTiuHUX IUIEH BUIB MISUTBHOCTI 1 BU3HAUCHHS MPUYUHHO-HACTIIKOBHX
3B’SI3KIB MK HHMH, a TaKoXX MPU3HAYEHHS BIAMOBITAIBLHUX 3a peaiizalliio
nanux 1iaed. Ctpareriuna kapTa J03BOJISE€ TOHECTH JI0 OKPEMHUX MIAPO3ALTIB 1
MOXYTh OyTH CTBOPEH1 Ha OyIb-sIKOMY pIBHI YIpaBiiHHS, 1 KOXXEH pPIBEHb
MaTUME MOXKJIMBICTh 0AYUTH CBOE MICII€ B 3arajibHii cTpaTeriyHiil KapTi.

VYrpasninas ¢inancoBoro ctabumpHicTIO AT «YkpCub0ank» nependadae
00’€KTHBHE BU3HAYEHHS ii MOTOYHOro M Oa)XaHOro CTaHy, CKOOPJIWHOBAHE
ynpaBiaiHHg (IHAHCOBUMH pecypcamMu OaHKIBCHKOI YCTaHOBM, BHOIp TaKuX
YOPaBIIHCBKUX PpillleHb, KOTpi O copusuyim 3a0e3nedeHHi0  (iHAHCOBOT
CTaOUTBHOCTI.

Buxopucranus AT «YkpCub6aHk» cTpaTeriyHux KapT JacTh 3MOTY
KEpPIBHUIITBY OTPUMATH HEOOXITHY JUIsl yIpaBIiHHS OaHKOM iH(OpMAIlio, SKa €
BUMIPHOIO 1 BKIIOYEHOIO Yy CTpaTeriuHy KapTy Ta Mae€ CTpaTeriuHy
crpssMoBaHICTh. KpiM TOro, BHACHiOK BYACHOTO OTpHMaHHs iHdopmarii Ta
NEepPEeTBOPEHHsT 11 Ha JOCTYNHY JJIi PO3YMIHHS, KEPIBHHUIITBO 3MOXKeE
3M1MCHIOBATH KOHTPOJIh 32 IOTOYHUMH MMOKa3HUKAMHM TISUIBHOCT1 OaHKY.
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