€dimona BikTopiss MukoJiaiBHa,

KoBanbuyk Beponika I'ennajiiBHa,

3aBiyBad Kadeapu MEHEIHKMEHTY Ta
COLIIAJIBHO-TYMaHITApHUX TUCLHUILIIH
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POJIb ITPOEKTHOI'O MEHE/KMEHTA B YIOCKOHAJIEHHI
OBCJUYI'OBYBAHHSA ®THAHCOBO-KPEAUTHUX YCTAHOB IT
KOMITAHISIMHA

Ha croronniuiHiii neHp, s (iHaHCOBO-KPEIUTHI YCTAHOBU aKTyaJbHOIO
€ nipobisieMa €(h)eKTUBHOTO yMPaBIiHHA. Y CIiX KOXKHOI OpraHi3ailii 3aJIe)KUTh Bij
il 31aTHOCTI aJanTyBaTHCS JO 3MIH HaBKOJMIIHLOTO cepeaopuiia. Came
HOHSITTS «3MIHM» € CYTHICTIO OY/Jb-SIKOTO TPOEKTY, a MPOCKTHUH MEHEIKMCHT
PO3MIISAAETHCS K YHIBEpCaIbHA METOJIOJIOTIS YIIPABIIIHHSI TAKUMHU 3MiHAMH.

[IpoexTHuit MmeHemxMeHT — (aHri. Project Management) o0sacTh 3HaHb
3 IUTAaHYBaHHS, OpraHizallii Ta yMIpaBliHHS pecypcamMd 3 METOH YCHIIIHOTO
JOCSITHCHHS ITUICH Ta 3aBEpIICHHS 3aBAaHb MPOCKTY. [IpoekT — 11e oOMeKeHur
YaCOBHMH paMKaMH MPOLIEC, 1110 Ma€ BU3HAUYCHUN MOYATOK Ta KiHEellb, 3a3BUYall
oOMeXeHUH J1aToro, ajie TaKoK MOXKe OOMexyBaTHCs (iHaHCYBaHHSIM a0o
JOCSTHEHHSM PE3yNbTaTiB, SKHM 3MIMCHIOETHCS [JIs peaiizallli yHiKaJbHUX
IiJIed Ta 3aBllaHb, 3a3BUYal, MO0 MPU3BECTH 10 BUTITHUX 3MiH 200 CTBOPEHHS
nonanoi BaprocTi. [IpoekTHUl MeHeIKMEHT (PiHAHCOBO-KPEAUTHHX YCTAHOB
NpU3BaHWN BUKOHYBAaTH HACTYMHI 3aBIaHHS: BU3HAUYEHHS MUICH TMPOAYKTY,
MiATOTOBKA JIOKYMEHTAIlii 10 TPoeKTy (y BUNaaKy 3 mpoektamu B IT iHgycTpii —
MiATOTOBKAa TEXHIYHOTO 3aBAaHHSA), CTPYKTYPYBaHHsS TMPOCKTY (pO3OUTTS
IPOCKTY Ha IMMAMPOeKTH, (a3u, TOINO), Ma0ip KOMaHAW I BUKOHAHHS
IIPOCKTY, BU3HAYCHHS TEPMiHIB BHUKOHAHHS TIPOEKTy, Ta HOTO BapTiCTh,
KOHTPOJIb 32 XOJIOM BUKOHAHHSI IIPOEKTY.

Ockinbku npoektn B IT cdepi BiApi3HAIOTHCS BiA MPOEKTIB B IHIIUX
chepax, Oynu cTBOpeHI Meromosorii ympammiHHS mpoektamu st IT. Bonwm
MPU3BaHi JJIs YCIHINTHOTO YIPABIIHHS MPOEKTaMHU, KOTP1 MiJJISTAlOTh YaCTUM
3MiHaM, OpIEHTOBAaHI HE Ha KIHIEBUW pE3yIbTaT BCHOTO TMPOEKTY, a XiJ
BUKOHAHHSI TIPOEKTY MOAUISIETHCS HA MEBHI MPOMDKKH Yacy (Haivacrtime 1 - 4
TkHi). OcHoBHI Metomosorii ynpasmiaHs [T npoexramm: Agile, Scrum,
Kanban, Tomo.

Agile — e cimMeiicTBO THYYKHX, ITEpPaTHBHO-IHKPEMEHTAIBHUX MiIXOJIB
yrapaBimiHAS npoekTamMu. OCHOBHHUMH HMOTO XapaKTEPUCTUKAMH € PO3OUTTS
MPOEKTIB Ha MIAMPOEKTH KOTPI BUKOHYIOTHCS HE3aJEKHO, a TIOTIM 30MParOThCs
pa3oM B KiHIIEBUA TPOIYKT. Bech mporiec BUKOHAHHS TPOEKTY JUTHTHCS Ha
MEeBHI MPOMDKKM vacy(cnpuHTH) 2-4TmxHi. Ha NpuUKiHII KOXHOTO CHpHUHTA
KOMaHJla TIOKa3ye€ pe3ysibTaT PoOOTH 3aMOBHHMKAM Ta IHIIMM KOMaHIaM, Ta



CKJalae 3aBHaHHS Ha HAcTymHUU crpuHT. OKpiM TOro, KOXHOTO JIHSA
npoBosIThCs Oecinu B komaHI1 («stand up»). OCHOBHOMO 3aj1auero Mux Oecin €
O0OrOBOpEHHs BUKOHAHHS 3aBllaHb, BOHHM JIOTIOMAararoTh KEpiBHUKAM BUSBISTH
npobiieMd, Ta JOMOMOITH MAJMErTuM 3  iX BupimeHHsAM. OCHOBHUMH
nepeBaramu Agile € Horo rHy4ykicTh Ta aJJalTUBHICTb.

Agile Development Cycle
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Puc. 1. XKutreBuit nukn npoekrty 3a Agile

Scrum — ¢dpeiimBopK I yrpaBiIiHHS MPOeKTaMu 3 cimeiicTBa Agile. Bin
TaKOX JIUTUTh TPOEKT Ha IiJ MPOCKTH, a TMPOIEC BUKOHAHHS MPOCKTY Ha
cupuHTH. lIpoliec BUKOHAHHS TPOEKTY TIOBHICTIO KEPYEThCsA OecimaMu C
3aMoBHHKaMHU. OCHOBHA CTPYKTypa MPOIECY CKIIAJIA€ThCSA 3 5 OCHOBHHX €TalliB:
BIIOPSAAKOBYBaHHs Oekiora (JOKyMEHTaIlll 0 MPOEKTY), IUIAaHYBaHHS CIIPUHTA,
moJieHHl «stand up» Oecimd B KOMaHI, IMABEJACHHS ITJICYMKIB CIIPUHTA,
PETPOCTIEKTUBU CIpUHTA. JlaHHa MeTomoJorisl HaWKpaile MMAXOAUTh s
JIOBIOCTPOKOBHX MPOEKTIB, B IKUX HE BU3HAUYEHUM YITKO TEPMiH BUKOHAHHS. Sk
1 OyIb-sIKa METOJ0JIOTISI Scrum Mae MEeBHI HEeOJIIKHU: YITKO BU3HAYEHI PO3MIipH
KOMaHJIM, WICHH KOMaH/IM TTOBUHHI MaTH OUIbIIIEe HIXK OAHY KOMIIETCHI[it0, OYTH
«KOMaHJIHUMM» TPaBILSIMHU Ta BMITH CaMO OPraHi30BYBaTHCS.
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Puc. 2. Eranu npouecy 3a Scrum

Kanban (B mepexmasni 3 amoH. kan — «Bi3yanbHHUI», ban — «I1omka»)—
METOJOJIOTISl YIPaBIiHHSI IPOCKTaMH, B OCHOBI SKOi JICKHUTH 3MCHIICHHS
KUIBKOCTI 3aJ1a4, sIKi BAKOHYIOThCS KOMaH0I0 OJIHOYAcHO. JlaHHa METOoM0I0Tis
Ma€e MEHII CyBOpi BUMOTH Ha BiMiHHY Bif Scrum uu Agile. Kanban He Bumarae
PETYyISIpHHUX 3yCTpideid Ta IMEeperoBOpiB 3 3aMOBHHUKOM JUIS BU3HAYCHHS XOIY
BHKOHAHHS IIPOCKTY, JO3BOJISIE€ OJHOMY Y4YICHY KOMaHIW IPAIIOBATH HaJ
KUIbKOMA 3aJadyaMH OJHOYACHO, a TAKOXK BIAKJIACTH BUKOHAHHS 3ajadl, KO 1i



NpiopIiTeT BUKOHAHHSA 3MiHUBCS. Jlnsg poOOTHM 3 JaHHOK METOAOJIOTIEID
HEOOX1IHO YITKO BU3HAYUTH eTanu moTokiB omepaiiii (workflow). B Kanban
BOHU 300paXyIOThCS SIK CTOBIIL, @ 3a/a4l K KapTku. KapTouku nepeminryTbes
JIOIIKOO 3aJIe)KHO BIJ €Taly, a IPOILEHT BHUKOHAHHS 30UIBIIYEThCS abo
3MEHILYEThCSI B 3aJIEKHOCTI Bl BHUKOHAaHHA 3adadl. Meroposoris Mae 4
OCHOBHHUX CYTHOCTI Ha SIKUX TPUMAEThCS CHCTEMa: KapTKH, OOMEXKEHHs Ha
KUIBKICTh 3aJad4 HAa KOXXHOMY €Talll, HENpEepuBHUHM MOTIK, MOCTiiiHE
nokpaiieHus. Bci cyTHocTi 3abe3nedyroTh HENEepEepUuBHUN MEpexil KapToK
eTanamu, Npv I[bOMY Ha eTamax He OyBa€ «3aTopiB», a CHUCTEMa IOCTIHHY
OKPAILYETHCS.

Kanban Board
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Puc. 3. lomka Kanban

[IpoexTHHII MEHEIHKMEHT JI03BOJISE MIABUIIUTHA SKICTh BUKOHAHHS
IIPOEKTIB, 3MEHIIIUTH IIAHCH BUHUKHEHHSI PHU3UKIB. YTPABIIHHSI MPOCKTAMH €
HEB1JI’€MHOIO YaCTHHOK Oi3Hec-mporieciB Oyap-sakoi IT kommaHii, ogHak came
POJYKTUBHUM MEHEPKMEHT J03BOJISIE 3MEHITUTH TEPMIiH BUKOHAHHSI ITPOCKTIB,
P I[bOMY TIOBHICTIO 33JI0BOJILHUBIIM MOTPEeOU 3aMOBHHUKA, IO JIa€ IAHCH HA
NMOJAJIBIY CIiBIpaIfo. Ha chOTOAHINIHIA J€Hb HE ICHYE YHIBEpCAJIBHOT
METOOJIOT11 yIpaBIiHHS MPOeKTaMU. MeHeKep MOBUHEH CaMOCTIHHO 00upaTh
METOOJIOTI0 YMPAaBIiHHSA B 3aJIGKHOCTI Bl CKJIaJy KOMaHIW Ta cruenudiku
IIPOCKTY, MPHU BCHOMY I[bOMY HEOOXIHO TaMm’sTaTH, 10 MOXHa 00’ €IHyBaTH
KUJIbKa METOJ0JIOTIH 3apajau 3a0e3MeUeHHs Kpamoi B3aeEMO/Iii MK KOJIETaMH Ta
O1TBIIIOT TPOAYKTUBHOCTI.
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