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MEHE//KMEHT TA MOTUBALIA IIEPCOHAJIY BAHKY

A0LL., K. . H. Xpucropoposa O.M.,
IIyrayosa BanenTuna Iropisna
XapkiBCbKHMI HaBYAJIbHO-HAYKOBMH iHcTUTYT [IBH3
«YHiBepcuTeT 0AaHKIBCHKOI CIIPABID)

PunkoBa TpaHcdopmariis OaHKIBCbKOI cucTeMH OOyMOBMIa 00’ €KTHUBHI
3MIHM Yy 3MICTI Tpalli, TPYAOBUX BIJHOCHHAX, BHUKOPUCTAHHI TPYJOBOTO
noteHmiany. Ycnix (yHKUIOHYBaHHSA OaHKy, MOro IMIIDK, pemyTallis, HaliiHICTb,
CTaOUIbHICTh,  3/IaTHICTh  3alpoOBaPKyBaTH  IHHOBAIlIMHI  TEXHOJOrli  Ta
€(eKTUBHICTh JAISNIBHOCTI CYTTEBO 3ajeXaThb Bl TEpPCOHANy OaHKIBCHKUX
NPAaIiBHUKIB, PIBHS 1X MPOQECiiiHOT OCBITH, KOMIETEHIIT 1 BMIHHA MpaIlOBaTH Ha
oMY pHUHKY. Lle 00yMOBIEHO BUCOKOI KOHKYPEHIII€I0, HEOOXIAHICTIO MOCTIIHO
yIOCKOHATIOBATH SKICTh 00CayroByBaHHs. OCOOIUBICTIO YIIPaBIIiHHS MIEPCOHATIOM
0aHKy € 3pocTaroya poJib OCOOMCTOCTI MpalliBHUKA. Bu3HadaibHUM (aKTOpOM
3a0€3IeUeHHs] YCHIITHOT AISJIBHOCTI OaHKY € IMABUIIEHHS MPOJYKTHBHOCTI BCIX
KaTeropiil MmpariBHUKIB: TOYMHAIOYHN BiJ] KEPIBHUKIB Ta CIICHIATICTIB 1 3aKIHUYIOUH
00CIIyTOBYIOUMM TIEPCOHAIOM. PiBeHBb MPOYKTUBHOCTI TIpalli IepcoHary 6arato B
YOMY BH3HAYaTUMETHCS CHOPMOBAHOIO KEPIBHUIITBOM CHUCTEMOIO MOTHBAIIII, Je€
0a30BUMH MOTHBAIIMHUMH 1HCTPYMEHTAMH BHU3HAYCHI MOTpeOM MpaIliBHHKIB,
CTUMYJIM Ta MOTHUBH. B3zarami, pesymbTaTd mpaiii OyayTh 3pocTaTH JIMIIE TOJI,
KOJIM KEPIBHUIITBO MAaTEpiaibHO ¥ MOpAJbHO CTUMYIIIOBATHUME TMPOAYKTHUBHY
TBOPYY JISUTBHICTh MEPCOHANTY OAHKIBCHKOT YCTAHOBH, BUSBIIITUME 3aIliIKaBJIECHICTh
710 iXHIX 0COOMCTHX MPOOJIEM, CIIPUATUME CTBOPEHHIO 1 MIATPUMIII CIIPUSTIUBOTO
COIAJIbHO-TICUXOJIOTIYHOTO KJIIMaTy, BIATIOBIHMX YMOB TIpalli 1 y MeXaX CBOiX
MMOBHOBAXKECHDb Ta MOXJIMBOCTEH 31HCHIOBATHME COIIAJBHAM 3aXHCT IMPAIIOI0YNX
JOJeH, TapaHTyBaTMUME 1M CTaOUIbHY 3aiHATICTh. [liAXim 10 CTBOpEeHHS
e(eKTUBHOT CUCTEMH MOTHUBAIlIi Ma€ BpaxoByBaTH O€3J114 YMHHUKIB, OUTBIIICTH 3
SKUX TIOCTIHO 3MIHIOETBCS — TOOTO JaHa cucTeMa Mae OyTH IIMe W THY4KOIo. Yce
1€ MOSICHIOE aKTyaJIbHICTh JOCTIIPKCHHS JAHOTO MUTAHHS Ta WOTO BaXKJIUBICTH IS
PO3BUTKY SIK OKpeMHX OaHKIBCHKUX CTPYKTYP, TaK 1 BCi€l 0aHKIBCHKOT CHCTEMH.

TeopeTnuni Ta MpUKIaAHI aCNEKTH MOTHBAIli MEPCOHANTY Ta HAMPIMKIB
dbopMyBaHHS MOTHBAIIMHOT TOBEIIHKH JIOJIMHM BUCBITJIICHI B HAYKOBHX IIpaIsix
IHO3eMHHMX Ta BITYM3HAHWMX BuYeHHX: MuxaiioBa JI.I.[1], [onwapoBa M. JI,
l'opnienxko B. II. [2] ®. TI'epubepr ta 1. Caig BIAMITHTH, IO MOTHBAIS B
3arajibHOMY PO3yMiHHI — II€ CYKYMHICTh PYIIIMHUX CUJI, SIKI CIIOHYKAIOTh JIIOJIUHY
710 BUKOHAHHS MEBHUX Aii. B ympaBniHHI MOTHBaLis — e QPYHKIII KEPIBHUIITBA,
o noJsisirae 'y (QopMyBaHHI B MpaliBHUKIB CTHUMYJIB [0 Mpali, a TaKoX Y



JOBrOCTPOKOBOMY BILUIMBI Ha IpAaIliBHUKA 3 METOIO 3MIHU Y 3aJJaHUX IapaMmeTpax
CTPYKTYpH HOTO I[IHHICHUX OpI€HTaliil Ta 1HTepeciB, (POpMYyBaHHS BIAMOBIIHOIO
MOTHUBALIAHOTO si/ipa 1 pO3BUTKY TPYAOBOr0 MOTEHI[aly Ha L1 OCHOBI. Y LIIOMY
MOTHUBALIMHUN TIpouec y OaHKy MOKe OyTH MpPEeACTaBICHUN Y BUIJIAI1 HACTYTHUX
MOCJIIIOBHO 3/11ICHIOBAHUX €TalliB: YCBIIOMJIEHHS Mpal[iBHUKaMHU CBOiX MOTPeO sK
CUCTEMHU IlepeBar; BHOIp Hailkpamoro cnoco0y OTpUMAaHHS TIE€BHOTO BHIY
BUHAropo/M Y 3aJI0BOJICHHS MOTPEOU; 31MCHEHHSI KOHKPETHOT TEXHOJIOTTYHOT Jii;
OJIEp’KaHHS BUHAropoau; Oe3nocepeHbO 3aJ0BOJCHHS MoTpedu. CTpuxHEM
yIOpaBliHHS, 1[0 Tmepeadayae axkTUBHY peanizanito  (yHKIIT MOTUBaILil €
CIOHYKAHHSI ~ CHIBPOOITHUKIB IIOJI0 JOCSTHEHHS HaWKpalux pe3yJibTaTiB
JISUTBHOCTI.

Ha cywyacnomy etamni po3BUTKY O0aHKIBCHKOI CHCTEMH BIIPOBAJ>)KEHHSI JI€BO1
CUCTEMHU MOTHUBAIlil MEPCOHANY, 30KpeMa W OIUIaTH Mpall, J1a€ 3MOTY JOKOPIHHO
3MIHUTH OpTaHi3alilo, MiBUIIUTU ii €()EeKTUBHICTb, KOHKYPEHTOCIPOMOXKHICTH 1
npuOyTKOBICTh NisTbHOCTI. MoTHBaIlisi 6aHKIBCHKHUX MPAI[IBHUKIB MOJSTA€ B TOMY,
mo6 CcTBOpOBaTH B 0OaHKy KOMQOPTHI yMOBU i e(deKTUBHOI poOOTH,
yIpoBa/pKyBaTH  mepenoBli  (GopMu 1 METOAM  YIpaBIiHHA,  HaJaBaTH
cniBpoOiTHUKaM 1H(OpMAIII0O MPO BCE, MO BiIOyBaeTbcsi B 0aHKY, 3 METOIO
30UIBIICHHS iX BHECKY B pe3yJIbTaTH JAISIIbHOCTI ycTaHoBU [3]. dyHKIIS MOTHUBAITiT
HOJISITa€ 'y CIOHYKaHHI OO0 BHUKOHAaHHS HEOOXIJHUX 3aBJaHb 1 JOCATHEHHS
IOCTaBJI€HOI METH. B OCHOBI NMOBEAIHKU MEPCOHANy JIeXaThb OCOOUCTI MOTHBH,
TOMY TOJIOBHE 3aBJaHHS KEPIBHUIITBA OaHKY MOJIATAa€ B aKTHBI3allil BHYTPIITHBOTO
CIIOHYKaHHS CHIBPOOITHUKIB 0aHKY /10 aKTHBHO1 TPY/IOBOI A1SJILHOCTI.

Cdopmymnroemo npaBmia 37iMCHEHHST e(peKTUBHOT MOTHBAIIIl TIPAI[IBHUKIB Y
O0aHKIBCHKIH cdepi: MOTHBYBaHHsS TOJMI NMPUHOCHUTH PE3yJIbTaTH, KOJHW ITiJIeri
BIIUYBAIOTh BHM3HAHHSI CBOTO BKJAay B pe3yJdbTaTh pPOOOTH, BOJOIIIOTH
BIJIMTOBIIHMM CTaTyCOM; HECIIO/IBaH1, Henepes0adyBaHi 1 HeperyJIsspHi 3a0X0USHHS
MOTHBYIOTH Kpallle, Hi’K IMPOTHO30BaH1, KOJIU BOHHU MPAKTHYHO CTAIOTh HE3MIHHOIO
YaCTHHOIO  3apO0iTHOI IIaTH; TO3UTHBHE 3a0XOUEHHsS Pe3yJIbTaTHBHIIIE
HEraTHUBHOTO; 3a0XO0YEHHS Ma€ OyTHU HEBIJIKIATHUM, 110 BUPAKAETHCS B HETAHIN
1 copaBemnuBid peakiii Ha nii cmiBpoOiTHHKIB [5].Ha xanp, BiTum3HsIHA
MOTHBAI[IHA CUCTEMA XapaKTEPU3YETHCS HETOCKOHATICTIO (POPMYBAHHSI MEPETIKY
Ta 3MICTY IHCTPYMEHTIB HEMaTepiaIbHOI MOTHBAIIIi, 1[0 3HAYHOIO MIPOIO MOPSII 3
MaTepialbHUMH CTUMYJIaMHU CIPUSIOTh MaKCHUMAaJIbHIM Bimjgadi mpaiiBHUKaMH
CBOIX 3ycwiib. BibmIicTh 0aHKIBCHKMX YCTAaHOB HE MAIOTh YITKO1 CTPYKTYPOBAHOI
CUCTEMHU HEMaTepiaIbHOTO CTUMYIIOBAHHS, a JIMINE CTUXIMHO 3aCTOCOBYIOTH ii
iHCTpyMeHTH. [OocTpo TmocTae mnHTaHHS 3aidydeHHS B OaHKIBCBKY cdepy
BHCOKOKBaTI()IKOBAaHUX CITIBPOOITHUKIB, X MOTHBAIIlIi 1 3aKpIMJICHHS Ha POOOYUX
MicisX. [Ipu 11bOMy KepiBHHMIITBY OaHKIB HEOOXITHO 3HATHCS Ha OCOOJMBOCTSIX
TPYIOBOi MOBEIHKM OAaHKIBCHKOI'O MEPCOHANY, SIKW Hapa3i Ma€ BUCOKUU pPIBEHb
OCBITH, 1 HAMAaraTucs BUPINIYBaTH, B MEpUIy Yepry, 3aBAaHHS 1100 MiABUIICHHS
3MICTOBHOCTI ¥ €(EeKTHBHOCTI iX TpPyHoBOi islibHOCTI. OCKUIBKH crenudika
0aHKIBCHKO1 cpepH MoJIsArae B TOMY, 110 1 IPUTAMAHHUIN KOJIEKTUBHUN XapakTep
JUSTTBHOCTI, TaK K OUIBLIICTh OINEepalliil 1 MOCIyr BUKOHYETHCS B3a€EMO3AJIEKHO, 13



3aJly4eHHSIM JEKUIbKOX (axiBUIB Ta TNeper0adyeHO AaKTHUBHE CILUIKYBaHHS
MpaliBHUKIB OaHKY 13 KIIEHTCHKOIO ayJIHUTOPIEI0, BEIUKE 3HAUCHHS MAalOTh HE
nuie npodeciiiHi, age ¥ 0COOMCTI SKOCTI MPalliBHUKIB, a came: JIOSJIbHICTB,
MOPSATHICTh, aKypaTHICTh, TOJEPAHTHICTh, KOMYHIKaOEIbHICTh ToOIO. [4, c. 52].
BBakaemo, mo cuctemMa MOTHBALli MEpCOHATY MOBMHHA OyTH HampaBieHAa Ha
30UIbIIEHHS €(PEKTUBHOCTI O13HECY 3a PaXyHOK 3POCTAaHHS MPOAYKTHUBHOCTI Iparll
npaiiBHUKIB. JlocuTh ycmimHow € cucreMa motuBaiii npamiBuukiB — KPI. Taka
cucTteMa MOTHBalli epeKTUBHO BIpOBakeHa B HamioHanbHOMY OaHKy YKpaiHH.
[TpaBusibHO MiAIOpaHU «MOTUBALITHUYN MMaKET» MOBUHEH HOCUTH 1HIUBIAyaIbHUN
XapakTep Ta BPaxOBYBAaTH, MO MOXJIMBOCTI, MOTPEOH KOXKHOTO mpaiiBHuKa. Lleit
NakeT MOBUHEH MICTHTH SIK MarepiajibHy CTOPOHY, TaK 1 HemaTepiaibHy. AJDKe
NoXBajla Ta MOXJIMBICTH Mpal[iBHUKA BIIYYTH CBOIO 3HAUYMUMICTh — 1€ 3amopyKa
ycmixy Oyap-sfKoi ycTaHOBH. Benuky yBary HEOOXiIHO NPHUAUISATA HAaBYAHHIO
OpaliBHUKIB, 3aJlydeHHIO JO Y4acTi y TpEHIHrax Ta Kpyriux CToJax,
BIJIPSI/KEHHIO 711 OOMiHY JOCBiNY B 1HINI kpaiHu. lle crnpusTume moxpariaHHIo
3HaHb Ta YJOCKOHAJICHHIO KBaTi(iKallii MpaiiBHUKIB.

OTxe, MOTHBaIlisl Tpalli € BaroOMHMM YWUHHUKOM IIPOTPECy 1 PO3BHUTKY
BITYM3HSIHUX OAHKIBCHKUX ycTaHOB. /[ BIIOCKOHANEHHS CUCTEMH MOTHBAIIil
0aHKIBCHKOTO TMEPCOHANy HEOOXITHO HAOJMU3UTH 1HTEpecH OaHKy A0 IHTEpeciB
floro mpaiiBHUKIB 1 HaBMAKH; LIMPOKO MOPAJ 3 MarepiaJbHUM BHUKOPHCTOBYBAaTH
MOpaJIbHE 3a0XOYEHHS SK OJUH 13 HaljemeBmMMX Ta HaledeKTUBHIIINX
MOTUBALlIMHUX €JeMEeHTIB, (OpMyBaTH MOTHUBALIfHY CHCTEMY Ha 3acajax
Cy4aCHMX CBITOBMX Ta BITUM3HSHMX HAampallOBaHb, aJaNTyl4Hd iX A0 3MIH SK
BHYTPIIITHLOTO, TaK 1 30BHIIMIHBOTO O13HEC-CEPEIOBHIIIA.
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