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YIIPABJIIHHSA NIEPCOHAJIOM: TPEH/IU 2018 POKY

VYropaBiiHHS MEpPCOHANIOM - Iie 1 00JlacTh 3HaHb, 1 cepa NMPaKTUUHOT
JISUTBHOCTI, SIK1 CIIPSIMOBAH1 Ha OpraHi3alliio poOOTH 3 CHIBPOOITHUKAMHU 3 METOIO
HiIBUIICHHS iX podeciitiol epexkTuBHOCTI. [1]

Tennenii B cpepi ynpapIiiiHHS IEPCOHATIOM, SIK TPABUIIO, HE 3MIHIOIOTHCS.
AJe iX aKTyaJbHICTh CTA€ Jiealli OUTbIIOL0.

['mobGanbHe mOCHiIKEHHS KOHCANTHHTOBOI KoMmMaHii «/leaoiT» BUABHIIO
HACTYIHI TeHaeHIi:[2]

CmiBrmparisd MK BIJUIAMHU Ta TPOCKTAMH, €IHICTh MEHEJKMEHTY — yCe 11e
€ BaXJIMBOIO yMOBOM0. Lli CkiamoBi BHBOASTH KOMIIAHIIO Ha HOBHUH PpIBEHb
PO3BUTKY.

JlocmipkeHHsT Tokaszano, 1o 53% Tom-MeHemKepiB B  YKPaiHChKUX
KOMITaHIAX cHiBIpanooTh moaHs 1 33% - morwxkHa. CBIiTOBa CTaTHCTHKA
aHaJIOT14Ha.

Punok npari crae pisHOMaHITHEM, TOMY HR po3po0iisitoTh HOB1 HAaPsIMKHU
B YIIPaBJIiHHI IEPCOHATIOM 1 ONTUMI3YIOTh €KOCUCTEMY TaJaHTIB B I[IJIOMY.

Maiixe 50% kommnaniii B YKpaiHi MarOTh JIMIIE TPATUIIHHY poOody CUITY 1
Titbku 10% po3poOuiIM cTpaTerito BUKOPUCTAHHS TUMYAcoBoi poOoydoi cuu. Ha
CBITOBOMY piBHI cTaTHCTHKA iHIA - 45% 1 15% BimmosigHo.[3]

Bin cramgaptu3oBaHUX 3apmuiaT MEPEeXOAATh JO MEPCOHANI30BAHMX,
KOMITJIEKCHUX Ta THYYKHUX CHCTeM (HIHAHCOBHX BHUHArOpoJ. I[HAWBIMyalbHHIA
BHECOK IpaI[iBHUKA B PO3BUTOK KOMIIAH11 BUXOUTh HA TIEPIINHN TIJIaH.

CrarucTuka mokasye - Onm3pko 63% KommaHii B CBITi, pO3pOOJISIOTH
CUCTEMY BWHAropoJ BiAMOBITHO A0 IHAWBIAYaTbHOI €(PEKTUBHOCTI KOKHOTO
npariBauka. Timeku 10% xommaHili MPOJOBXKYIOTHh TUIATUTH CTaHAAPTHU30BAHY
3apruiary.[3]

[Tpupona mudpoporo Gi3HECY MOPOKYE Oe3NMEePEPBHICTh POOOTH B CTHIII
24/7. Maitke MoJ0BHHA IPAIIBHUKIB CTUKAIOTHCS 3 BUCOKMM HaBaHTAXKCHHSM,
1[0 HETaTUBHO BIUIMBAE HA iX MPOJYKTUBHICTb, 3/I0POB'S 1 CTAOUIBHICTh B CIM'I.



Ane n1o6po0yT KomMnaHii 6e3nocepeHBO 3aJIEKUTh Bl J0OPOOYTY MpalliBHUKIB.
TakuM YMHOM CITiJ] BIPOBAIKYBaTU €(DEKTUBHI CIIOCOOU BIIMTOYHHKY.

Haii6inb1 1i€BUMU METOaMU MOKpaIleHHs Jo0OpoOyTy MpaliBHUKIB K B
VkpaiHi, Tak 1 B CBITI € THYYkud rpadik poOOoTH, BiAjajleHa podoTa,
BIJILIKOAYBAaHHS BUTPAT HA MIATPUMKY 3/I0POB'S.

CporogHi  OUIBIIICTP KOMIIAHIM  AKTUBHO 3aJly4y€Hl B  MPOEKTH
aBToMaTH3amii. AJlle Ha TEepIU{A IUIaH BHXOIATH <JIIOJICHKI» HABUYKH:
KOMYHIKallisl, piliIeHHs! Tpo0sieM, po3Mi3HaBaHHS €MOLIN, IEperoBOpH Ta 1HLIE.

3apa3 KoMIaHii CKJIaJaTh TJIaHU Ha KBapTaa abo HaBiTh Ha MicAlb. Lle
JI03BOJISIE HE OJIMH pa3 JIONMOMOTTH JIIOJIUHI B JIOCATHEHHI IUIeH, a poOutu 1e
perymsipHo.[2]

JIOCTYNHICTh TEPCOHATBHUX JAaHUX TMPAIlIBHUKIB 1 MOSBa TMOTY>KHUX
aHAMITUYHUX IHCTPYMEHTIB BIJIKpUBA€E HE TUTBKH MOXJIMBOCTI, a i pu3uku. s
BUKOpUCTaHHS miepeBar HR-anamituku B mporeci migdopy, yTpUMaHHS Ta
onTUMIi3aIlli po6o4oi cuiu, HEOOX1THO MAaTH YITKO BU3HAYEH1 MOJIITUKHU 1 rapaHTii
Oe3IeKH MepCOHATBHUX JTaHUX.

16% pecnonaeHTiB 3 YKpaiHM BBakawTh, IO iX MEPCOHANBHI JaHI
HEJIOCTaTHLO 3aXHIIEH], KOJIU Y CBIT1 1151 CTATUCTUKA B pa3u MeHie - 5%.

Komrmanii BHTpa4yaroTh Ha PEKPYTHHT MUIbApAM Ha pik. Hampukman, B
Facebook mpoBoasiThecst MacoBi peKJIaMHI KaMIlaHii, HAI[IJICH] Ha BimOip Kpaliux
cniBpoOiTHUKIB. YaT-060T 3a7a€e mapy NMUTaHb 1 BiJiciBa€ HEBIAMOBIIHUX, THITUM
PU3HAYAIOTh IHTEPB'IO 3 PEKPYTEPOM.

Takum uymHOM, VYKpaiHa Ccligye Cy4YacHMM TEHJIEHIISIM YNpaBIiHHS
NepCOHAJIOM Ha MIANPHUEMCTBAX, ajié KPU30BUM CTaH JEp)KaBU HE JO3BOJISIE
BUKOPHUCTOBYBATH Cy4YaCHI METOIY Ta CBITOBHH JIOCBiN y MOBHOMY o0Ocs3i. Ha
’ajab, BIICYTHICTh Ha 0araTtbox IMIJNMPUEMCTBAX YKpaiHU SKICHOI CHUCTEMH
YIPaBIIHHS MIEPCOHAIOM IMPHU3BOAUTE 10 OAHKPYTCTBA ITUX IMIATPHEMCTB, TOXK
MUTaHHS MOOYA0BU €(DEKTUBHOI CUCTEMHU YIIPABJIIHHS IEPCOHAIIOM 3aTHIIIAETHCS
BIIKpUTHUM 1 TTOTpeOye MoAIBIIOT pO3POOKH 1 YIOCKOHAICHHS.
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