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T'PEHYBAHHS IEPCOHAJTY IK MOTUBAIIMHA CKJIAJJOBA
CUCTEMM YIIPABJIIHHA BAHKY

KipnanboBa BikrTopis I'ennaaiiBHa
HaykoBuii kepiBHMK A011., K.¢.H. I3romuesa H.B.
XapKiBChbKMH HABYAJIbHO-HAYKOBHM IHCTUTYT
JlepkaBHOI0 BHILIOT'0 HABYAJIBHOI0 3aKJIAXY
«YHiBepcuTeTy 0aHKIBCHKOI CIPABI)

Ha cporoanimHiil JeHb iCHyIOUa cUCTEMa MOTHBAIII] IEpCOHATYy B OaHKax
VYkpainu € HemockoHanoro. lle mposBiseThCs B TaKMX O3HAKaX SK: BHCOKa
IUIMHHICTh KaJpiB, HHU3bKA JIOSUIbHICTH TMPAI[iBHUKIB OaHKy, HHM3bKa SKICTh
po0oTH, BKJIAJEHHS B MEPCOHAN HE BUIIPABAOBYIOTH OYIKYBaHb MEHEIKMEHTY,
a 3araJibHi BUTpATH Ha0araTo BUILE ONTUMAIbHUX KPUTEPIiB.

JI1s1 ycyHeHHsI ICHYIO4YHMX MPo0JIeM B Cy4acHUX YMOBaX JOIIJIBHUM Oyjie
BUKOPUCTAHHS CHPUATIMBOIO MEXaHI3MYy CTUMYJIIOBAHHS PO3BUTKY MEPCOHATY
B 0aHKax YKpaiHH.

dopmyBaHHS MOTHBAIIHOT CHCTEMHU Ta OpraHi3allii mpariii, CopsIiMOBaHHUX
Ha BCEOIYHUU PO3BUTOK JIOAUHU K €IUHOrO JpKepena 3HaHHS, O€3yMOBHO
CIpus€e MiJBULICHHIO PIBHSA MPOIAYKTHBHOCTI Mparli 1, K HACTIAOK, PO3BUTKY
0aHka B mutomy[2].

3acTOCyBaHHSI CUCTEMH TPEHIIB € OJHUM 3 JIEBUX 1 CY9aCHUX METOMIB
CHUCTEMHU MOTHBAIlll TPAIIBHUKIB Ha OCHOB1 OaJbHO-()aKTOPHOTO METOAY Ta
MaTpUYHO-MaTEMaTHUYHUX Mojeseld. ['0JI0BHOIO TiepeBaror TIpelauHry €
NEepeKIaaHdHs HeMaTepiaibHOTO TOKa3HWKAa y TPOIIOBUN  €KBIBAJICHT.
JIOIUIBHICTh BIPOBAKEHHS CHUCTEMH TIOJISITA€ Yy BHU3HA4YEHHI BIIIHOCHOI
IIHHOCTI KOXHOI TocaJiM 3 TOYKM 30pYy 3arajibHoi crparerii 0OaHKy; B
ONMTHUMI3allli CHCTEMH OIUJIaTH Mpalll; MPOBEACHH] HE3aleXHO1 arecTallii (OLIHKH)
CHiBpOOITHUKIB Ha MpEAMET CHCTeMaTHh3alli 1Mocaji; B CTBOPEHHI €(EeKTUBHOI
CHCTEMH BHHArOPOIH, 1 ONTUMI3aIii ynpaBiainHas Gonmgom oruiaty mpami[l1].

3a pe3ynbTataMH AOCTIHKEHb, TPOBEACHUX KOHCAITUHIOBOI KOMITAHIEIO
Mercer Human Resource Consulting 3a yd4acTio BeIMKHX MIKHApOIHUX
Kopropatiiid, 57% KoMIaHIi BHUKOPUCTOBYIOTH MPAKTUKY TpEHAyBaHHS MPH
dbopMyBaHHI CXeM OIUIaTH Tpalll CBOiX CIIBPOOITHUKIB, SIK METOJY CHUCTEMH
motuBamii. [lomo MDKHapogHOI NPAaKTHKH, TO CHUCTEMY TpeiyBaHHS
BHUKOPUCTOBYIOTh Taki rirant sk: VISA American Express, General Motors,
IBM, BMW, Compaq, B O0aHKiBCbKYy cdepy MeToA Tpeuy TUIbKH
BIIPOBAKYIOTH[3].

[TpuHIMNH, IO JEeKaTh B OCHOBI TEXHOJIOT1] rpeilyBaHHs, BIAKPUBAIOThH
NEPCHEKTUBH JJIs PO3BUTKY OpraHizaiii. SKio 3acTocoByBaTH IpeiepyBaHHs
B CYKYNHOCTI 3 IHIIMMHM KaJpPOBUMHU TEXHOJIOTISIMU, TaKUMH, K OI[IHKA



MepcoHaTy Ta MOHITOPUHI PE3yJIbTaTUBHOCTI CIIBPOOITHUKIB, IUIAHYBaHHS 1
peaizallisi TOpU30HTAIBHOIO 1 BEPTUKAIBHOIO Kap'epu, GOpMYBaHHS KaJApOBOTO
pe3epBy, HaBYaHHsS, HeMarepiajdbHE CTUMYJIIOBAHHS, TO MOXHA CTBOPUTHU
cydyacHy  e(eKTMBHY CHUCTEMy  MOTHUBAllli  MEpCOHAy,  YIPaBIIHHSI
KOMIICTCHIIISIMH 1 Kap'eporo[ 3].

3a kmacuuHoro Mozaemmo €. Xes po3poOka CHCTEMH TpeilyBaHHS
CKJIa/IEThCA 3 7 OCHOBHUX €TaIliB:

- BUOIp €KCHepTiB Ta po3po0Ka KOMIIEHCAIIITHUX (haKTOPiB;

- pO3TalllyBaHHs MPIOPUTETHOCTI YHUHHHUKIB;

- CTBOPEHHS BUMIPIOBATIBHUX IITKAJT;

- OL[IHKA MOCAaJH 3a YNHHUKAMU B Oayax;

- (hpopmyBaHHs Tpe/IiB;

- BUBHAUEHHS PI3HUIN B OIJIATI Ipalll 3a TPEenIoM;

- OLIIHKA €(PEKTUBHOCTI PO3pPOOJICHOI CUCTEMHU.

ToOTo mnocamu KOMMaHIi OLIHIOWTBCA MO PALYy KPUTEPIiB, TaKHUX,
HaIMpuKIaa, K piBeHb BIJNOBIAAIBHOCTI, BUMOTU 10 KBamidikalli, BIUIMB Ha
¢diHaHCOBUI pe3yabTaT 1 T.4. Ha BUX01 CTBOPIOETHCS cucTeMa (DyHKIIIOHAbHO-
MOCaJI0OBUX PIBHIB, € Mocaau 30yJ0BaHI B i€papXit0 BIAMOBIIHO 0 iX IIHHOCTI
st 6anky. Jlo rpelimy mpuB'A3yeTbes oriaTa 1 0O0CAT COIllalbHUX TapaHTIN 1
ninaer. TakuM 4rMHOM, OIjIaTa IMparll CiBpOOITHUKIB CTa€ HE TIILKHU MPO30POIO 1
CHpaBeIMBOIO, ajle 1 KEPOBAHOI.

Came TOMy, BBa)Xa€EMO JOIUIBHUM PECTPYKTYpyBaTH OIUIATy Mparli Ta
3aMpoBaUTH TpEHACpHY CHCTEMY B OaHKax, MO0 CHPUSTAME JOCATHEHHIO
Oi3Hec-1iel OaHka, peaizallii Horo CTpaTeriyHuX OPIEHTHPIB, 3aTyYCHHIO Ta
YTPUMAHHIO I[IHHUX KaJpIiB, OJCP’KAHHIO MAaKCUMAaJIbHOI BlJJ1ayl 1HBECTULIN y
JIFOJICHKUM KamiTall.
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