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B cywacHux ymoBax il eeKTHBHOTO (DYHKIIIOHYBaHHS OaHKIBCHKOI
YCTaHOBU HEOOXITHO c(opMyBaTH OpraHizalliiHy CTpPYKTypa, SIK JacTb 3MOTY
JTUHAMIYHO YIPABJIATH MISUIBHICTIO YCTAHOBM (SIKIIO BOHA HEajeKBaTHA, TO
raJlbMyBaTHME PO3BUTOK CHUCTEMH). AKe Big o0paHoi OaHKOM cTpaTerii
3QJIEKUTHh MOTO OpraHi3alliiiHa CTPYKTypa, sika MOXKe 3MIHIOBATHUCS 3aJI€KHO Bij
oOpaHuX CTpaTeriyHuX IUIaHIB. 3 PO3BUTKOM PHUHKOBHUX BIJHOCHH B YKpaiHi
CYTT€BO 301JIBIIMBCS PIBEHb PU3UKY TOCMOAAPCHKOI AisiIbHOCTI. st Toro, 1mob
Cy0’€KTH MaJld MOKJIMBICTh CBOEYACHO Ta €()EKTHUBHO pearyBaTh Ha YHUCIIECHHI
3arpo3u Ta HEraTMBHI YAHHUKHU 30BHIIIHBOTO Ta BHYTPIIIHBOIO CEPEAOBUINA, €
HEOOXI1THUM 30CEpPEUTH yBary Ha (popMyBaHH1 OpraHi3aliiiHOI CTPYKTYpH.

[Ipouec ynpaBmiHHS 0aHKOM HEMOXJIMBHU 0e€3 (opMyBaHHS 1 PO3BUTKY
BHYTPIIIHBOI OPTaHi3aliifHOi CTPYKTYpH, SKa BIIPI3HIETHCS THYUYKICTIO W
aJIanTUBHICTIO, a TUI OpPraHi3amiitHOI CTPYKTYpH 3HAYHO BIUIMBA€ HAa OCHOBHI
MOKa3HUKK (DIHAHCOBOI CTIMKOCTI M edekTUBHOCTI Horo podotu. CTpyKTypa
0aHKIBCHKO1 YCTAaHOBH BiI0Opa’ka€ OCHOBHI B3a€MO3B'SI3KM PIBHIB yIPABIIIHHS,
pO3Mex)OBYy€e chepr BIAMOBIAAIBHOCTI Ta ONTUMIZYE TMpoIecH 1HGOPMAIIITHOTO
3a0e3neueHHs. Hezane)xHo Bijg 0OpaHOi cTpaTerii po3BUTKY OaHKY, 1CHYIOTh
3arajbHl NPUHLMNKM (HOPMYBaHHS HOrO OpraHi3aliiHOI CTPYKTYypU. Y SKOCTI
TaKUX TPUHIUMIIB PO3TIAJAIOTECSA: (YHKIIOHATBHUM MPUHIMIL, TPUHIUT
BIJIMOBIJTHOCTI LUIAM OaHKy, NPUHIMUI 1€papXii, NPUHIMI KOOPAMHALII IiH,
NPUHIUI palioHaji3alii ynpaBiIiHHS 3 METOI0 PO3BUTKY OKPEMHUX HaIpSMIB
JUSJIBHOCT], NPHUHLMI BIANOBIAHOCTI YMOBaM 30BHIIIHBOTO CEPENIOBHILA,
OPUHIUI  3a0€3MeYeHHsT KOHTPOJII0, TPHWHIIMI perjiaMeHTarii JisIbHOCTI
NIepCOHay, MPUHIIAI 3a0e3neueHHsiHopmartiero[1].

Ha opranizamiiiny cTpykrypy OaHKY BIUIMBAaIOTh TaKl UYWHHUKHU:
BeIMUMHA OaHKy 1 KUIBKICTh MpAaIliBHUKIB, CIemiami3aiis OaHKy, HasBHICTb
JIIEH31d Ha TEBHI BHJAM JISUTBHOCTI Ta ekoHoMis BuUTpar. KokeH OaHK Mae
MOXJIMBICTh (OPMYBaTH OpraHizaliiiHy CTPYKTYpPy BIJANOBIAHO JO CBOIX
nepeBar i MmoxxiauBocrei [3].

[Ipu ¢dyHKUIOHANBHIN CTPYKTYpl OaHKIBCbKI MIAPO3AUIA (HOPMYIOTHCS Y
cyBopm BIMOBIAHOCTI A0 CBOiX (YHKIIOHAJIBHUX TPU3HAYEHb 1 BHJIB
BUPINIYBAaHUX 3aBJIaHb. ¥ MEXax JaHOI CTPYKTYpU KOKHUU 3 HAMPSMIB pOOOTH
0aHKy IpeICTaBICHUNA OKPEMHM IiIPO3/I1ITIOM.



JluBizioHalIbHA CTPYKTypa TPYHTYEThCSA Ha OpraHizaiii IpoJaxis,
HaIpaBJICHUX Ha TIEBHY KaTeropit0 CIOXKHUBAYiB, Ha TMEBHUM TeorpadivyHuil
perion abo Ha yIpaBiHHS BCiMa OIEpallisiMd B MEXKaX MEBHOI0 OAHKIBCHKOTO
MPOAYKTY B paMKax OJHOTO <«JIMBI310HY». HallO1abI MOMMPEHOI0 € CIIOKUBYA
JUBI3IOHATIBHA CTPYKTypa, 1i CyTh TMOJSrae y TpyMyBaHHI MiJPO3/ALIIB
BIJIMTOBITHO JI0 KJIACiB 0OCIIyTOBYBAaHHUX CIIOKMBAYIB.

[Ipu mpoekTHIN CTPYKTYpl MAPO3aiar OaHKY TPYMYIOTHCS 3aJIEKHO Bif
TOT0, SIKE 3aBIAHHS Ha JaHUM MOMEHT BHUPILIYETHCS, MPU I[bOMY BOHH MOXYTh
NepPEeTrpynoOBYBATHUCS TIPY 3MiH1 3aBJIaHHS.

Ha#iGinpm CKIIagHOIO CTPYKTYpOIO, 3 OpraHi3alliifiHOi TOYKH 30Dy, €
MaTpU4HA CTPYKTypa, BOHA TMOENHYE B €001 MPOEKTHY 1 (YHKIIOHATIBHY
CTPYKTYPY, @ KOKE€H BHUKOHABEIlb Ma€ MOJBIHE MiAMOPSIKYBaHHS: 3 OJIHOTO
OOKy, BIH € YaCTHHOIO JESIKOTO (PYHKI[IOHAJILHOTO MiAPO3Aily, & 3 1HIIOTO —
YYAaCHHKOM peajii3allii IEBHOTO MPOeKTy. Mojellb MATPUYHOL CTPYKTYPHU JTOCHUTh
CKJIaJ{Ha, IPOTE, B CYYaCHUX YMOBaX BOHA € HAWOIbII epeKTUBHOIO [2].

Hampuknan, opranizamiiina crpyktypa Pailidgaiizen 0Oank ABanb
IPYHTY€TbCS Ha YITKOMY pO3MOJAUII Ha Oi3HEeC — JiHII Ta Ha BepTHUKAaI
NIATPUMKH, K1 CTBOPEHO Ha piBHI LleHTpanbHOTO 0dhicy Ta 00IaCHUX TUPEKLITA
O0aHky. ABaslb Ma€ 4iTKe po3MexyBaHHs GyHKIIN GpoHT-0dicy Ta Oek-odicy,
110 MiJIBUIIYE SIKICTh OOCIYyTOBYBaHHS KIIIE€HTIB Ta CIIPUS€ 3MEHIIICHHIO PU3UKIB.
[4]. TIpu BuOOpiI opranizamiifHOT CTPYKTYpH OaHK MOBHHCH OpPIEHTYBaTH Ha
oOpaHi HUM I, crnenudiky Ta MOXKIMBOCTI O0anky. OOpaHa oprasizalliiiHa
CTPYKTypa MOBHHHA 3a0e3nedyBaTi (piHAHCOBY CTIUKICTH 1 OyTH ONTUMAJILHOIO
3 TOrsAy TEeXHoJorii Ta peam3amii npoaykriB Oanky. EdextuBna
oprasizaiiifHa CTPyKTypa 1€ BIAKpUTa CHUCTEMa, siIka IOBHICTIO B3a€EMOJIE 3
30BHIIIHIM CEPEJIOBUILEM Ta BHUKOPHUCTOBYE BCl HaJaHl MOXJIMBOCTI IS
€()EKTUBHOI'O PO3BUTKY.

Takum umHOM, oOprasizaimiiiHa CcTpykTypa OaHKy BIUIMBaE Ha
epeKTUBHICTh JisIbHOCTI Oanky. [Ipm BuOOpi opraniz3amiiHO CTPYKTYpH
KEpIBHUK MOBHHEH 3BAXKUTH KOXEH (DakTOp, KUK MIr OU BIUIMHYTH Ha BHOIp
Ti€El 4YM 1HIIOI OpraHi3amifiHOi CTpyKTypu. BoHa moOBHMHHA BIAMOBIIATH
HalCy4acHIIIUM PUHKOBUM BHMOTaM 1 MOCTIMHO BJIOCKOHAJIOETHCS 3aBISKH
PO3BUTKY TEXHIYHHUX 3aco0iB  ompaioBaHHs iH(opMalii, HasIBHOCTI
BHCOKOKBaTi(hiKoOBaHUX (DaxiBIIIB.
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