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MAPKETHHI'OBA CTPATEI'TA IIEPCOHAJIY BAHKY B
YMOBAX KPU3HU

I'yoenko BikTopis BosoaumupiBHa
HaykoBuii kepiBHUK 3aB. Kad. MeHeIKMeHTY Ta OizHecy I3romueBa H.B.
XapkiBcbkHil HABYAJbHO — HaYKOBUH IHCTUTYT ABH3 «YBC»

bankiBchkuii cekTOop VYKpaiHM mMepexuBae 3apa3 CKJIaJHI Tepioju,
npuOyTKOBICTh OAHKIBCHKOI MISJIBHOCTI 3 KOXKHMM JHEM 3MEHIIYETHCS 1 TUM
camuM (opmye HemoBipy a0 OaHKIB Ta OaHKIpiB. B KpH30BUX CHTyarisx
HEOOX11HO 3MIHUTU BUMOTH SK JI0 CAMOT0 MEPCOHAy KOMEPIIITHOTO O0aHKYy, TaK
1 10 CHCTeMHU YIpaBJiHHS MEPCOHAJIOM BIIoMy. B manux ymoBax notpiOeH
CTpaTeT1yHUM MiIX11 caMme 10 YIPABIIHHS NEPCOHATIOM B paMKaX aHTUKPU30BUX
nporpaM. He3Bakaroun Ha Te, 0 TEMH, IPUCBSIUCHI YIIPABIIHHIO MTEPCOHATIOM,
ChOTOJIHI JJOCUTh MOIYJISIPHI 1 € IPEeAMETOM JAOCHiKeHHs 0arathox aBTopiB (C.
[lexmni, C. bazapoBa, B. Ilyrauosa, B. Tpagina), npo0ieMu aHTUKPU30BOTO
yIOpaBIiHHSA OaHKIBCHKUM MEPCOHATIOM HE 3HAWIIM JOCTATHHOTO BUCBITICHHS B
HayKoBii jiTepaTypi. HaBiTh y cremianizoBaHUX BHJIAHHSX, 110 PO3KPUBAIOTH
PI3HI aCMEeKTH KaJpoBOi pPOoOOTHM B OaHKIBCHBKUX YCTAaHOBAaX, OKPEMi aBTOPHU
CHellaIbHO HE pO3MIAJAIOTh IUTAaHHS AHTUKPHU30BOIO  MEHEKMEHTY
nepcoHany. 3 iHIIOro 60Ky, XapakTEpHO, IO CTaTTI B MEPIOJUYHUX BUIAHHSIX
Ha JaHy TeMy BHUXOJATh Hacamimepes MiJ aBTOPCTBOM MPAKTHUKYHOUUX
6ankiBcbkux kKepiBHHKIB (C. Apurin, H. Cononinun, C. [lunos, T. Jlonrysosa),
IO MiJIKPECITIOE aKTYaIbHICTh TEOPETUYHUX PO3POOOK Y IIUX MUTAHHSX.

Cralimizamis cutyalii B KpU30BUX YMOBax y KOHKpPETHIM OaHKIBCHKii
YCTaHOB1 3aJIE)KUTh HE TUIBKM BiJ BHBAXEHUX PIIIEHb AKIIIOHEPIB Ta TOIN-
MEHEeKEPIB y cdepi (PIHAHCOBOI MOJIITUKH, 3aIy4EHHS KOIITIB TOILO, ajie B
3HAYHIA Mip1 1 BIJ HIOJICHHUX 3YCHJIb YCIX CIIBPOOITHUKIB OaHKY, 1X 3[10HOCTEM
Ta COPsIMOBAHOCTI HA MO3UTUBHUI pe3ynbTaT. Ha anb, cbOro/iHI KEpiBHUIITBO
BEJIMKOI KUIBKOCTI YKpPAiHCbKMX OaHKIB NMPIOPUTETHE 3HAYEHHS HAJa€ JUIIe
¢dinancoBuM, MatepiabHUM, iHQOpPMAIIHUM pecypcam. A JIOACHKUIN KamiTam
3AJIMIIAETHCS MalKe OCTaHHIM Y IbOMY IMEPETIKY.

[MupoxomacmTabHe CKOpOUYEHHS TepcoHany Bigoynocs B 2015 pomi Tak
K 1 IJIaHyBajocs Ha KiHels poky B HBY kinbKicTh mpaiiiBHUKIB CKOPOTUIIACS 3
11 no 6 Tucsu cmiBpoOITHUKIB. J[isIbHICTh OAHKIBCHKOTO CEKTOPY MPOTITOM
2014 poky Oyna 306uTkoBOIO. 3a 2014 pik 30UTOK OaHKIBCHKOTO CEKTOPY
ctaHoBUB 53.0 mupa. rpH. (3a 2013 pik npubyTtok — 1.4 mupa. rpH.). Bix’eMunii
(dbiHaHCOBUN pe3ynbTaT AiSUIBHOCTI OaHKIB mepeBaxHO Oyino cdopMoBaHO
Oankamu | rpymu, MmO KpeAUTyBajid MaciiTaOHI MPOEKTH Ta MOHECTH 3HAYHI
BTpatu Bix okymamii AP Kpum ta curyartii Ha cxoai Ykpaiau. CriBBiTHOIICHHS
BUTpAT OaHKIB 10 iXHIX H0X0.iB 3a miacyMkamu 2014 poky cranoBuio 125.2%



(mopiBHsiHO 31 99.1% y 2013 poui), peHTabenbHIiCTh akTUBIB — “MiHyc” 4.07%
(0.12% y 2013 porii), pentabenbHicTh Kanitany — “minyc” 4.07% (0.81% y 2013
poui) [1].

OcraHHIM 4YacoM y raiay3l OaHKIBCBKUX KOMYHIKAIIA MPOSIBISIOTHCS
nekinbka TenaeHIn. [lo-mepie, 6aHKIBCbK1 KOMYHIKaIIi1 OyJid Mepeopi€eHTOBaHI
13 3aB/IaHb CYMPOBOAY, PO3BUTKY 1 POCTY Oi3HECY Ha MIATPUMKY aHTUKPHU30BUX
pillieHb, SIKI YacTO HEOJHO3HAYHO COPUKAMAIUCA SK 30BHINIHIMHA, TaK 1
BHYTPIIIHIMU ~ aymIUTOpisSsMUA. BiamoBigHO, y Kpu3y BHUPOCITH  0OOCSTH
HaBaHTa)XKEeHHA Ha PR-miapos3minu, y KiibKa pa3iB 3pocia IHTEHCHBHICTh 1XHBOI
pobotn (mo, 30KpeMa, J03BOJMJIO BHSIBUTH HE3IATHICTh 0araThox
KOMYHIKaIiitHuX (GaxiBIliB MpaItoBaTH "Ha pe3ynbTat"), MiACHIHIACS B3a€MOTIs
3 O13Hec-miapo3/aiaMu OaHKiB 1 yTBopuiacs jaHka "PR — 6i3Hec-pe3ynbratr.
TakuM 4YMHOM, KpHW3a CIpHUSE MiJBUIICHHIO poyi ¥ 3HadeHHs PR-ciayx0 y
CTPYKTypl KopropaTuBHoro ympasiiaas [2]. Ctpareris mepcoHany OaHKYy B
yMOBax KpU3M MOBHHHA (hOpPMYBATHCS 3aJIeKHO BIJ CTpaTerii camoro OaHKYy,
SKIO KePIBHUKHM OAHKY TIJIAHYIOTh 30€perTH KUTTEIISIIbHICT CaMOro 0aHKy, TO
HEOOX1THO BEJIMKY yBary MNPUAUIATH CTpaTerii aHTUKPHU30BOIO YIIPaBIIIHHS.
KepiBHULITBO MOBUHHO C(OPMYIIIOBATH OCHOBHI IIiJII aHTHUKPHU30BOI KaJapOBOL
cTparerii 1 oHeCTH ii 10 nepconay [3].

Po6ota B kpu30BUX CUTyarlisix OaHKY MOBUHHA OyTH CHpSMOBaHA HE Ha
(dbiHAHCOBUIA, a TICUXOJIOTTYHUHA XapaKTep, MOTPIOHO cHhopMyITIOBATH MPABUILHE
BEJICHHS TEPETOBOPIB Ta 3HIKCHHS HEPBOBOCTI BKIamHUKIB. Came TOMy
KBamiiKariitHi HAaBUKH MPAIIBHUKIB HEOOX1THO JTOMOBHIOBATH MCUXOJIOTIYHOO
CTaOUIBHICTIO Ta YMIHHSIM MpAIIOBATH B YMOBaX CTPECY, BMITH MpallOBaTH B
KOMaH/Il JonomMarati oJuH ojaHoMy. CTapaHHO aHali3yBaTH HasBHICTH a0o
BIJICYTHICTh HEOOXIJIHOI CHUCTEMHU YMPABIIHHA IEepCOHAIOM (HaBYaHHS Ta
PO3BUTOK TIEPCOHATY, HASBHICTh MOTHBAI[IMHUX MexaH13MmiB). Jjisi OlabIIOCTI
O0aHKIB sKI nepeOyBalOTh B KPU30BOMY CTAHOBHII XapakTepHE, IO HE Mae
YITKOTO PO3MOITY (DYHKIIH MK CHIBPOOITHUKAMH, AYOJIOIOTHCS BUAM POOIT.
Came TOMy HEOOXIJTHO HE CKOPOUYBATH MEPCOHAJI, & ONTUMI3YBaTH YHCEIIbHICTh
Ha OCHOB1 BU3HAUEHHS KOHKPETHHX I[iJIeH 1 3aBAaHb KOKHOI ITOCaI0BOI 0COOU B
cTpaterii Buxoay 0aHKy 3 KpU3H.

B ymoBax kpu3u y OLIBIIOCTI MPaIiBHUKIB (OPMYETHCS BIACYTHICTh
HIIIATUBY TPAIIBHUKIB, TIOCTIMHI CTpPECH, Hampyra Ta TMEPEKUBAHHS IOJI0
3BUIBHEHHS, TMOYYTTSA IIBHJIKOIO Kpaxy opradizamii. ToMmy BaKIUBO
HAJIAIITOBYBATH MpAI[iBHUKIB HA TapHUN JlaJ aOu 3aCTEperTH BiJl BUHUKHEHHS
Takux cutyanii. Oco0arBe 3HAYCHHS Ma€ MOTHBAIIIS TIEPCOHAITY, HEOOX1THO HE
CKOpOYYyBaTH IIITaT Ta B3araji JIKBIJOBYBaTH OOHYCHI mporpamu s
MpaIiBHUKIB, & HAMaraTUcs iX MIATPUMYBATH, MOXJIHMBO 1 Ha TPOXH HIHKUOMY
piBHi. HeoOXiIHO TakoX BUBUMUTH aKTUBHICTh TOM-MEHEIKMEHTY B MOOYIOBI
cTparerii (OopMyBaHHS Ta BHUKOPUCTAHHA TPYAOBOrO TOTEHIaNy OaHKY;
peTeNbHO BHUBUYMTH HASBHICTH MEBHUX XAPaKTEPUCTHK Y BHINOI Ta CEPEIHBOT
JIAHOK YTPAaBIIIHHSA iXHIX 3[[1I0HOCTEH MpaIOBaTH Y KPU30BUX CUTYAIISIX.



Crni BIAMITUTH, IO BHACTIAOK (DIHAHCOBO1 KPH3H 1 HA PUHKY IIpalll BiKe
BUHHUKAIOTh HOBI TEHJICHIII IIOJ0 3aXHCTy IpaB OaHKIBCHKUX IIPaIliBHUKIB.
PoGoTonaBisiM OaHKIBCHKOTO CEKTOpa €KOHOMIKHM CJiJl 3BEpPHYTH YBary Ha
MPOMNO3MIIii, 10 aKTUBHO OOTOBOPIOIOTHCS (MOKKM 10 B IHTepHeTi) Tmpo
CTBOPEHHS MPOQECIHHOTO COI03y OAHKIBCHKUX ciyk00B1IB. [loniOHuii pyx €
BIAMOBIII0O Ha: MacuTaOHE CKOPOYEHHS IEPCOHAIy B Traiy3i, 3MEHIICHHS
peanbHUX 3apo0ITHUX TIAT OAHKIBCHKUX MPAIliBHUKIB, HEMPOQECiiiHI METOIu
3BUIBHEHHS JESIKUX CHIBPOOITHHUKIB, HEBIEBHEHICTb Yy MaillOyTHbOMY Yy
mpaIounx B OaHkKax rofiedl Tomo. Tomy, SKI0 poOOTOAaBIlli HE OYIyTh
MPUCITYXOBYBATHCH 3apa3 JI0 MOPaJl CHEIATICTIB 3 YIPABIIHHS IEPCOHATIOM, TO
Mi3HIIIE iM JTOBEIEThCS WTH HA MOCTYIKH KOJEKTHUBAM BIKE ITiJI THCKOM TPEHI-
10HIOHIB [3].

[TpobGnemu, siki cTOATH Nepes] OaHKaMu B yMOBax (PiHAHCOBOI KPU3H JyKe
CKJIaJIH1 1 HeCTaHIapTHI. BoHU MOTPeOYyIOTh CKOOPJIMHOBAHUX JiH, SIKI MOXKYTh
MoJIsiraTd B TOTJMOJCHHI B3aeMoAli 3 (IHAHCOBUMH TOCEPEIHUKAMH,
TOPTOBIISIMH IIHHUMH TIaliepaMH, 3aCTOCYBAaHHI HECTAHJAPTHUX CXEM pOOOTH 3
IHIIUMHA TPaBISIMU PUHKY OaHKIBCBKUX TIOCIYT; TMOMIYKY He(popMalbHUX
MIIXOMIB Y B3aEMOBIJIHOCHHAX 13 KII€HTaMu (po3poOKa 1HAUBIAYabHUX
rpadikiB TMOTAmIeHHsS 3a00prOoBaHOCTI, OpraHi3ailis MPOBEICHHS YTOAH MK
BKJIQJHUKOM 1 IIO3MYAJIBHUKOM Ha BHTIIHMX IS OaHKy yMOBax Ta
1H(OpMYyBaHHS PO TaKl MOXJIMBOCTI KJIIEHTIB), PO3POOKH MPUHITUIIOBO HOBUX
0aHKIBCHKUX MPOAYKTIB 1 MOCIYT, CTBOPEHHS MO3UTUBHOTO IMIJKY OaHKy. Jlist
IIOTO HEOOX1THO B MOBHIN Mipi BUKOPUCTOBYBATH JIIOJICEKI pEeCypcH sIK1 TOTOBI
IPUCTOCOBYBAaTUCS [0 HOBUX YMOB (QyHKIioHyBaHHS. [IpaBunbHuii mialip
NEepCOHaTy, THX XTO TOTOBHI BUTPUMYBATH Hampyry i Oyne TOTOBHU [0
KOMaHJHO1 poOOTH, TOMIOMOXKE OaraThboM OaHKaM MEepeKUTH (HIHAHCOBY KPU3Y 3
HallMEHIIIMMHU BTPATaMHU.
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