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BiTun3nsini 0aHKM MOTEPIAIOTh BiJl CYTTEBHUX 3MiH, AK1 BITOYBalOThCS HA
MaKpOEKOHOMIYHOMY piBHI. [HQUISIIMHMIA TUCK, MOCTIHHI 3MIHH KYpCIB BaJIOT,
MOKpallleHHs: (piHAHCOBOTO cepefoBUIa (PYHKIIOHYBaHHS MPU3BEIH 1O
npoOJieMH  PEaiCTUYHOTO  3HIDKEHHS  PIBHSA  IJIATOCIIPOMOXKHOCTI  Ta
KOHKYPEHTO3J]aTHOCTI 0aHKIBCBKMX CTpyKTyp. CaMe 3a3HaueHI UYMHHUKH
NOTPeOYIOTh BiJl KEPIBHUKIB BITUM3HSHUX OAHKIB IMIJIBUIICHOI YBarv J0 pi3HUX
YIOPABIIHCHKUX JIAHOK, CEpel AKX JOBOJII BaroMor € poloTa MepcoHaly.
besymoBHO, 0€3 BHBaXEHOi TMOJITUKU YIOPaBIIHHSA MEPCOHATIOM OaHKY
HEMOXKJIMBO BIIPOBA/PKYBAaTU aHTUKPHW30BI 3aXOJU Ta aJalTyBaTH 1HHOBAIlIMHI
CUCTEMH, 3 METOI0 YTPUMAaHHS ME€BHOT MO3UILII{ 6aHI<y

[IpoGnemHl TUTaHHS, KOTPlI TOB’S3aHI 3 YOPABIIHHSAM TIEPCOHATIOM
6aHKy MaloTh J0BOJI ITUPOKM Jianas3oH. IX BUpIIIEHHS, IK MPABUIIO, JEKHUTD B
IUIONIMHI  BIPOBAXKCHHSI KJIFOYOBHX €JIEMEHTIB KOPHOPATUBHOI KYJIBTYpH,
IpoTe€ JOCUTHh OOMEXEHO BHUCBITIICHO TMHTAaHHS TMporecy (OpMyBaHHS
IHHOBAIIMHUX HAMIPSAMIB YIIPABIIHHS IEPCOHATIOM OaHKY.

CrtBOproouM €(PEeKTUBHY CUCTEMY YIPABIIHHS MEPCOHATIOM Cy4YacHI KO-
MepIiiiHl OaHKH CTUKAIOTHCS 3 HEOOX1IHICTIO BUPIIIyBaTH O€3id cnerupiyHux
NUTaHb Ha JOAATOK JO THX, 3 SIKHMH MalOTh CIpaBy akKIiOHEPH, IO MIIOTh y
peanbHOMYy (P1HAHCOBO-KpU30BOMY cepenoBuiili. [lo-mepiiie, Kpu30Bi sBUIA B
3arajJbHOMY OaHKIBCBKOMY CEKTOpl YKpaiHM MOpU3BOAATH JIO0 TOro, IIO
KEpIBHUITBO BITYM3HSAHUX OaHKIB HE B 3MO31 BIPOBAPKYBATH HaMIiY€HI
CTpaTeriyHi IUIaHW IWIOJO0 YIpaBiiHHA nepcoHanioMm. Ilo-gpyre, BITUM3HAHI
KOMEpIliHI OaHKW, 3 OMIsAYy Ha cydacHl ¢iHaHCOBI mpoOiemMu B YKpaiHi,
BTpPA4yarOTh 3HAYHY YACTKYy KIIIEHTIB, 3HUXKYETHCA SK PIBEHb HAKOMHYCHHS
JENO3UTHOTO pecypcy, TaKk 1 piBeHb KpeauTHUX mporpaM. Ilo-Tpere,
MOPYIIYIOTHCS 3aKJIJIEH] CTpAaTeridYHl MOTUBH IIOJI0 KIJIBKOCTI MPalliBHUKIB CYy-
JaCHUX KOMEpIHHMX OaHKIB, y OUIBIIOCTI BHUIAIKIB, IPOBOJIUTHCS
ONTUMI3AIIMHUN BaX1JIb 32 paXyHOK CKOpodeHHs (haxiBIliB. BpaxoByrouun nwuiie
BUIICBUKJIA/ICHE CTA€ 3PO3YMUINM, IO MpoOjemMa TOCIIIKEHHS Ma€ K MaKpo-
TaK 1 MIKPOEKOHOMIYHE T IPYHTHI.

Ha morasn T.JI. Mocrencbkoi Ta S.FO. CokonbBak [1], «... OLIBIIICTE
YKpaiHChKMX OaHKIB HECHPOMOXKHI €(EeKTHBHO TpaIfOBaTH uYepe3 Te, IO
3M1MCHIOIOTh HempodeciiiHe YIpaBliHHSA KaJpOBUM TNOTeHIagom». Haykosii
BBa)KAaIOTh, 110 KJIIOY BUPILMICHHS MPOOJEMHU JISKHUTh B TUIONIMHI IMiJATOTOBKH



KOMIIETEHTHOT'O TIEpCOHAy, SIKMM 3/1aTeH BIPOBAXKYBAaTHU Pi3HI aHTUKPHU30BI
SIBUIIIA.

Mu BBaXkaeMO, KJIFOUOBOIO MPOOJIEMOIO YIIPABIiHHS MEPCOHAIOM OaHKY,
3 OISy Ha ICHYIOYY (DiHAHCOBO-€KOHOMIYHY KpH3y, € BIJICYTHICTH JI€BOT
CHUCTEMHU YMPABIIHHS, KOTpa CIHUPAETHCS HA 1HHOBALIMHI CETMEHTU. 30Kpema,
O.M. Capaxman ta O.P. l'asibko [2, c. 36] KOHCTaTylOTh TOM (aKT, MO «... 3
NO3MIIT y4yacTl B IHHOBALIMHMUX MpoLecax OaHKH MOXYTb BUCTYIATH 3 JBOX
CTOpiH: fK Oe3nocepeqHl Cy0’€KTH 1HHOBaLIWMHOTO MIANPUEMHHUITBA, SKI
3MIACHIOIOTh HOBOBBEJICHHS 3 METOIO 3aBOIOBAHHS KOHKYPEHTHHUX IepeBar Ha
1HBECTUI[INHOMY PHMHKY; SK 30BHIIIHI YYaCHUKHM (PIHAHCYBaHHsS 1HHOBALIMHUX
MIPOCKTIBY.

BuBueHHs Mis7IbHOCTI KOMEPIIHHUX OaHKIB MOKa3allo, 110 1HHOBAIIis, Y
OUIBIIOCT] BUMNAIKIB, BIPOBA/KyBaJlacd y LUKIM (OpMYBaHHS Ta peamizalii
O0aHKIBCHKOTO TMPOAYKTY, MPOTE JOCUTH OOMEXKEHO TOopKajacs yHpaBIiHHS
nepcoHasoM. [HHOBaIlii, KOTpI 3/[aTHI YJOCKOHAJIUTH YMOBHU Tpail (¢axiBLiB
0aHKy Ta MIABULIUTH iX KBaM(IKaIHUI piBEeHb, BAPTO BKIOYUTHU 10 TPYNH
1HHOBAII{ TTOKpaleHHs! e(peKTUBHOCTI O0aHKIBChKOI AisuibHOCTI. CydacHi peatii
BUMAararoTh HOBUX HAyKOBHX MIAXO1B 11010 AOCJIII)KEHHS BIUTUBY OaHKIBCHKHUX
1HHOBAIIIH HA yIPABIIHHS EPCOHATIOM.

3 mozuuii H. I3tommesoi ta JI. Kam [3, c. 25], cTBOpeHHs cydacHOl
IHTErpOBAHOI CHUCTEMH YIPaBIIHHS MEPCOHAJIOM HHHI BBA)KA€THCS OJHIEIO 3
OCHOBHHUX YMOB peaini3allii ctparerii 0aHkiBCbKoi ycTtaHoBH. Ha mepiiomy etami
JOLUTFHO BU3HAUYUTH TPHU KIIFOUOB1 KPUTEPIT YIIPABIIHHS IEPCOHATIOM OaHKY:

— ocoOucra BIAMNOBIIANBHICTh CHIBPOOITHHKA OaHKy 3a pe3yjibTaTu
CBOE€1 TISITBHOCTI MEpe]T IHIIUMU YWICHAMHU KOJIEKTUBY;

— 3MiHa QYHKIIA KEPIBHUKIB PI13HO1 JJaHKK B OAHKIBCHKOMY MpOIIECt Y
OlK HaCTaBHUIITBA;

— TOJIOBHMM 1 NPUHLMIOBUN KpUTepid OIIHKKM (axiBug OaHKy Ha
peIMET KOMIETEHITIT Ta KBasi(ikartii.

[lepeOynoByr0UM IWKJI YHPaBIiHHA TIEPCOHATIOM OaHKy Ha OCHOBI
3alIPOIIOHOBAHUX  KPUTEPIiB, KEpPIBHUITBO Mae copMmyBaTH y  BCiX
CHIBpOOITHUKIB HOBI Mojeni ToBeAiHKHW. CaMe iX TOBEIIHKAa Ma€ CTBOPUTHU
YMOBH JIJIs1 BIPOBA/IPKCHHS 1HHOBAI[IHHUX CETMEHTIB.

¥V cBoiii mparii 1.O. Konmayposa ta M.B. IOmenko [4, ¢. 150] HaBoasITh
OCHOBHI c(pepu 3aCTOCYBaHHs 1HHOBAIIM Yy 3axiJHUX KOMepliiHux Oankax. [lo
iX cKJIaay BKIIOYAIOTh 1HHOBAIIi Yy cdepi: OOCIyroByBaHHS KJIIE€HTIB;
OaHKIBCBKUX TEXHOJIOTIN; OaHKIBCHKMX MOCIYT; OpraHi3allifHOl CTPYKTYpH
OaHKy Ta B cuctemi ympaBiiHHS Oankom. [IpoTe 1 3aximHi OaHKM BUKOpPHC-
TOBYIOTh KJIACHUYHI CHUCTEMH MEHEIKMEHTY IepCOHaly, KOTpl 3aiisiHi Ha
NPUHITMIIAX BIAMOBIAATBHOCTI, KBamidikaimii Ta kpeaTuBHOCTI. OcoOmMBO 11€
IPOSIBUIIOCS 3 MOMEHTY BIIPOBA/KEHHS Ta MPOSABIB KPEATUBHOT EKOHOMIKH.

[IpoBeneni  gociimkeHHs 1OA0  (YHKUIOHYBAaHHS  BITUM3HSIHHUX
KOMEpPIIIHHUX OaHKIB OCTaHHI JECATh POKIB 3acBIAYMIM TOM akKT, 0



IHHOBAIlIiHA TMOJITUKAa Majla He 3aBXIU JIOCUTh CUCTEMHHUN xapakrtep. Sk
NpaBWIO, y OUIBIIOCTI BUMAJKIB OaHKIBCHKI 1HHOBAIli Majad CIIOHTAHHHM
xapaktep. [HHOBaIlIl He OyJIM TPEJCTaBlICHI B CTPATETIYHUX TUIAHAX PO3BUTKY
KOMEpIIIMHUX OaHKIB, a SK HACII0K, HE MPOBOJMUJIACH TMOJITHKA IMiJATOTOBKH
daxiBuiB A0 iX ajmanrauii. BapTo 3a3HaunTH, 110 1HHOBAIIHI MEPETBOPEHHS B
0aHKax MOPOJDKYIOTh MEBHI PU3UKHU, IPOTE B MaOYyTHHOMY MPOCTEXKYBanIacs ixX
OKYTIHICTb.

3 ormsiy Ha 3a3HAYCHE BUIIE BITYM3HSIHUM KOMEPIIMHUM OaHKaM BapToO
3aMpONOHYBAaTH OlNIbIIIE yBard MPUAULITH ITUKIAM YIPaBIIHHS MEPCOHAIOM, 13
ypaxyBaHHSAM 1HHOBAIiHHOTO cermeHTy. [Iporec dhopmyBaHHS yNnpaBiIiHCHKOTO
UKy, B KOHTEKCTI TNepcoHalmy OaHKy, CJIiI TpakTyBaTh SK MPOLEC
LIJIECOPSIMOBAHUX 3aXO/lIB 13 BU3HAYEHHSIM MOTPeOH y (paxiBIsgX Ta JKepen iX
MOKPUTTS IUIAXOM Mi00py Ta BiAOOPY MpalliBHUKIB HA BIAMOBIIHI 3aCau.

OCHOBOIO JJTaHOI MOENI € TPU IUKJIM YIPABIIHHS MIEPCOHATIOM: MPOIIeC
dbopMyBaHHs TepcOHay OaHKy; TMpOLEC PO3BUTKY MpodeciitHOro piBHS
nepcoHany OaHKy; mpoliec peanizaiii npodeciiHUX HABUYOK, KpPEaTUBHOI
TBOPYOCTI Ta KOMIETEHIIi MepcoHasoM OaHKy. 3a3HAau€Hl IHUKIM TICHO
OB’ s13aH1 MK COOO0I0 Ta KOKEH 13 HUX Ma€ CBOE IHHOBAIIMHE CEPEIOBHUIIIE.

BpaxoByroun BHUIIEBUKIAJEHE, MOXHA 3pOOUTH PsJ BUCHOBKIB: IIO-
nepiie, KOMEpIiiHI OaHKKM MaloTh YJIOCKOHAJTIOBATH IIMKJI  YMPaBIIHHS
MEPCOHAJIOM Ha OCHOBI OUIbII AaKTUBHOI KaJpOBOi TMOJITUKU; TMO-IPYTE,
KOMEpIliHI OaHKM MalTh TO€JHATH IUKJI YIOPaBIiHHSA [EPCOHAIOM 3
1HHOBALIIMHUMH CErMEHTaMHU; MO-TpeTe, OaHKaM CIIiJl O1IbIle 3BepTaTH yBary Ha
MIJBUIIEHHS PIBHS KOPIIOPATUBHOI KYJIbTYPH, SIKA MAa€ CIUPATHUCS Ha SKICHUIM
LUKJI yIPABIIHHS IEPCOHATIOM.
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