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IHCTPYMEHT YIPABJIIHHS KAJIPAMU KOMIAHII
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XapkiBcbkuii HAaBYaJIbHO-HAYKOBHH iHCTUTYT ABH3 «YBC»

MapkeTHHT SIK CaMOCTIMHUI HayKOBHI HampsiM 3ailHSB Barome Micle B
psiy  JOCATHEHb  €KOHOMIYHOI 1  YOpPaBIIHCBKOI — JIyMKH  3aBJSIKU
pPE3YJIBTATUBHOCTI MApPKETHUHTOBUX TEXHOJIOTIH. B CydacHWX EKOHOMIYHUX
YMOBax MoTpeda B MapKETHUHTY HE JIMIIE 3pOciia, a ¥ MPOSBIAETHCS Yy PIZHUX
chepax gisbHOCTI. [loiOHa TeHAEHIlis HE BUIAJIKOBA, OCKIJIBKH € TPUPOIHOIO
peaKili€el0 Ha HaJIMIpHY CTHUXIWHICTb PUHKY, 110 po3BUBaeThcs. Curyanis Ha
PUHKY Mpalll € CKJIaJHOI0, B JESKHX Taly3sX OLIbII TOCTPOI0, HK Ha PUHKAX
30yTy 1 KamiTaidy. Y KaJpOoBOMY MEHEIKMEHTI MapKETUHIOBI TEXHOJIOTIT
3aTpeOyBaHi Tak camo, sIK 1 B 1HIIIMX 00J1acTAX AiSILHOCTI.

KanpoBuii MapkeTHHr 3aliMa€TbCAd MUTAHHAMU  JOBCOCTPOKOBOTO
3a0e3MedYeHHs] MANMPUEMCTBA KaJpOBUMHU PECYpPCaMH, pO3riisigae podbode micie
K TPOAYKT, KWW TOTPIOHO MpoAaTH Ha PUHKY mpaii. KagpoBuit MapkeTHHT
MOBUHEH TMIJBUIIYBATH CTYIIHb MOIMMYJISPHOCTI MIANPUEMCTBA Ta (HOpPMYBaTH
MO3UTHUBHUM IMITYJIbC Ha PUHKY Mpalli 1 y TPOMaJChKOCTI MO BIJHOIICHHIO 0
nianprueMcTBa. MOXKHA BUTpadyaTH Ha peKJiaMy 3HA4yH1 OIO/DKETH, aje SKIIO
KJIIEHTU HE 33JI0BOJICHI MOCIyraMu abo CepBICOM B KOMIAaHIi, BOHU PO3KaXyTh
po 1€ IECATU CBOIM JIPY3sIM 1 3HAHOMHUM, 1110 3BOAUTH 10 HYJS €(PEKTUBHICTb
pexkyaMHuUX akuid. TakuM uymHOM, MM TpuiluiM 10 nepuworo myHKry HR-
MapKETUHTY, SKUH CBIIYUTH, IO MPALIBHUK — I€ KIIEHT, BHYTPIIIHINA KIIEHT
KOMIIaHli, 10 AKOro Tpeda CTaBUTUCSA TaK, K SKIIO O BiH OyB 30BHILIHIM
KiieHToM [1].

KagpoBuii MapkeTHHT BHpIIlye TP OCHOBHI 3aBJaHHA B paMKax
3a0e3MeYeHHsI MiIMPHUEMCTBA KaJpOBUMHU PECYPCAMH:

1) 3a0e3neuye y3romKeHHS IIJeH KaapoBOTO IUIAHYBAaHHS 3 KaIpOBOIO
CTpaTeri€ro MAMPUEMCTBA;

2) ctBOproe iH(poOpMaIliiHy 6a3y mjig poOOTH 3 KaJpaMmH 3a JOIMOMOIOIO
METO/IIB JIOCTIKEHHS IePCOHATy Ta pUHKY IIparii;

3) mommmuproe iHGopMaIiio Mpo MpPUBAOIMBICTE POOOUHMX MICIH 3 TO3HIIIT
po0OOTOIaBIIS.

OCHOBHUMHU 1HCTPYMEHTaMHU KaJpOBOTO MApKETUHTY, SIKi CIPHUSIOThH
BUKOHAHHS OTO OCHOBHUX 3aBJlaHb, € iH(OpMAaIlis 1 KOMyHIKaIis.

3anexkHo  Bim  chepu  PYHKIIOHYBAaHHS BHIAUISIOTH 30BHINIHIA 1
BHYTPILIHIN MapKETUHT MIEPCOHATY.



30BHINIHI ~ MapKeTHMHI  NIepcoHaly  mepeadavae  3aCTOCYBAaHHS
MIMPUEMCTBOM BIATIOBITHOTO MAapKETHHIOBOTO MMIJIX0AY Ta IHCTPYMEHTApio Ha
pUHKY Tipaii. BHyTpilmHIA MapKeTHHT TIepCOHATy 30CEpe/KEHUNM Ha
CIIBPOOITHHKIB, K1 BXKE MPAIIOIOTh Ha MiAIMPUEMCTBI, 1 Iepeadavae 3BepHEHHS
yBaru Ha (oOpMyBaHHS HaMOUIbII BaXJIUBUX W'ATH (aKTOpiB  #oro
npuBaOIMBOCTI AK MicIsl pOOOTH:

1. [liama3on 3a/1a4 1 BiAMOBIAaILHOCTI IIpaIliBHUKA.

2. MoxmuBocTi Juisi TpoeciitHOro 3poCTaHHS 1 MEPCIEKTUBY 3pOOHUTH
Kap'epy.

3. MOXXIUBOCTI JIJIs1 HABYAHHS 1 IT1IBUIIICHHS KBaJIi(pikarii.

4. KnimaT B KOJIEKTHUBI.

5. ®opMyBaHHS MOTHUBALII1 Mpalii.

CyTHICTh BHYTPIIIHBOIO MAPKETHHIY MOJSATa€E B TOMY, IO BIJHOCHHH
H1JIPUEMCTBA 1 pOOITHUKIB POPMYIOTHCA Ha THX K€ IMIJICTaBaX, IO 1 BITHOCUHU
H1JIpPUEMCTBA 3 KilieHTaMu. KepiBHUIITBO «IIPOMOHY€e» crieunpiuHuii NpoayKT -
nocaay 3 il cnetupiyHUMU npaBaMu 1 3000B'13aHHAMU. CHIBPOOITHUK «KYITYE)
el MPOJYKT 1 «IJIATUTh 32 HHOTO CBOEIO Mparlero. BiamosiHo, opieHTalllsd Ha
KJIIEHTA - OCHOBAa TPAAMIINHOIO PO3yMIHHA MApPKETUHTY - JIOMOBHIOETHCS
OpIEHTAIII€I0 HA «BHYTPIIIHBOTO CIIOKUBa4Yay, TOOTO MparliBHUKA [2].

[IpuHIIMIIM BHYTPIIIHHOTO MAPKETHHTY:

- OpieHTAaIlis Ha 33JJ0BOJICHHS MTOTPEO MepCcoHay;

- MOTHUBAIllsl BCHOTO TIEpcOHaNy (ipMU Ha 3aJO0BOJICHHS MOTPeO

30BHIIIHIX CITOKMBAYiB;

- BHUKOPHUCTAHHS METOJIB TPAAMUI[IHHOTO MApKETUHTY yCEepEeIrHI

oprasi3ariii;

-  MDK(YHKITIOHAJIBHE CITIBIpAIld BCIX MiAPO3MAUIIB, aKTUBHA B3a€EMO/IIS

NEPCOHAITY 3 MEHEPKepaMH, KJIIEHTAMHU, 1HBECTOpaMHu 1 T. [1.;

- TOTOBHICTH JI0 3MiH [3].

B cydacHux ymMoBax HEOOXIIHICTh BHYTPIIIHBOTO MAPKETHHTY IIEPCOHATY
BUKJIMKaHa 00'€KTUBHOIO HEOOXIIHICTIO PalliOHANBHO MJIAHYBATH, PO3MOAUIATH,
BUKOPHCTOBYBaTH 1 pPO3BHMBATU JIIOJCHKI pecypcu, 3abe3medyBaTH HaHOUIbII
CIIPUATIMBI YMOBU A TPOQECIHHOr0 3pOCTaHHS MPaIliBHUKIB, YIPaBIATH
3MICTOM 1 TMpoIecoM MOTHBaIli iX TpymoBoi mnoBediHku. Jlms OaraTbox
KEpIBHUKIB CTaB 3pO3YMUIMM TOW (pakT, 1m0 3a0e3MeueHHs MiIIpUEMCTBA
KBaTi(DIKOBaHMMHU TpalliBHUKaMU, (GopMyBaHHS €(GEKTUBHOI KOMaHIU €
CKJIAJTHUM 3aBJIAHHSM, PIIIEHHS AKOI BUMAarae CreliaJibHUX 3HaHb 1 HAaBUYOK.
Came 111 mpoOyieMu Ha MIANPUEMCTBI MMOBHUHHI BUPINIYBATHCS 3 JOIIOMOTOIO
MapkeToJora [2].

TakuM YMHOM, MapKETHHIOBI AaCHEKTH B YIPaBIIHHI NEPCOHAIOM B
YMOBaX JKOPCTKOI KOHKYPEHIIli € JOCTaTHhO aKTyaJIbHUMHU Ta 3 OTJISAY Ha 1e
HEOOX1THO BUAUIUTHA OCHOBHI €Tany MPOIECy MAPKETHHTY TIEPCOHATTY:

1) aHami3 moTpeOW B MEPCOHAIl € HAYadbHOK CXOAMHKOIO IpOIECy
MapKETHUHTY TEpPCOHATy Ta 0a3yeThCs Ha IMIJCTaBl OIIHKM HASIBHUX KaJpiB Ta



OIlIHKKM MaWOyTHHOT MOTpeOu B KaApaxX, BU3HAYEHHS KIJIbKICHOT Ta SIKICHOI
noTpedu B TepCOoHasi, BUXOASYHU 13 CTparerii AisIbHOCTI (PipMu, XapakTepy i
BUJIY JISUTBHOCTI MIANPUEMCTBA, €()EKTUBHOTO HABAHTAXXEHHS IIPaIliBHUKIB.
BuszHaunt HEOOXIiJIHYy YHCENIBHICTh MpAIliBHUKIB, iXHIA mnpodeciiuuii 1
KBaMpiKaiitHUI CKIa] 1al0Th 3MOT'Y: BUpOOHHUYA MTporpamMa, HOpMU BUPOOITKY,
3aIJIaHOBAHE IM1ABUIICHHS MPOYKTUBHOCTI Ipalli 1 CTPYKTypa pooiT;

2) omiHOBaHHA (HAKTOPIB, SAKi BILUIMBAIOTh HA 3a0€3IMEUYEHICTh MOTPEOH B
MEepCOHaJl, IO CIpusie BUOOpPY JKepen 3a0e3leueHHs MEePCOHATIOM Ta
GbopMyBaHHIO TIJIaHY MApKETUHTY TMepcoHany. 30BHIMIHI (AKTOpU — 1Ie
dakTopu, ski PipMa HE MOKE KOHTPOJIOBATH, aJie TOBUHHA BPAXOBYBAaTH IPH
BU3HAUYCHHI SKICHOT Ta KiJBKICHOI MOTpeOu B mepcoHani. BayTpimHi dakTopu
€ KOHTPOJIbOBAHUMU (P1pPMOIO;

3) anami3z Ta BUOIp JKepen 3a0e3MeUeHHs MEepCOHANIOM (BHYTPIIIHI Ta
30BHIIIIHI);

4) po3po0OKa mIaHy MapKeTHHTY TIEPCOHAITY.

OTxe, MapKETUHT TIEPCOHAY TOYMHAETHCS 3 BU3HAYCHHS Ta
3a0e3MedeHHs] NOoTpeduM Ta BUMOI Yy KBadi(ikoBaHOMY U mpodeciiiHoOMy
NEePCOHAJIl Ha MiACTaBl JOCHII)KEHb PUHKY Mpalll, Jajdl MAPKETUHI NEPCOHATY
CTBOpIO€ 0a3zy Il TMPOBEACHHS peKiliaMu TepcoHaly, Bigbopy Ta
KOMITJIEKTYBaHHS KaJpiB, Mpo¢eCciifHOr0 HaBUYaHHS Ta OI[IHKH MpalliBHUKIB,
npodeciiiHoro mpocyBaHHs TpaiiBHUKIB. CiijJ 3a3HAYUTH, IO YIPABIIHHS
IEPCOHAJIOM Ha OCHOBI MapKETHMHIY Tpeba po3IisiiaTd K MpOoIec po3poOKH,
peamizamii 1 KOHTPOJIIO MAapKETUHTOBUX TMporpaM y cdepl ympaBiIiHHS
MIEPCOHAJIOM, CIPSIMOBAHUX Ha 3a0e3MeueHHs CTaOUIBbHOCTI 1 3aJ0BOJICHOCTI
KOJICKTHUBY MiAMPUEMCTBA Ta JOCITHEHHS Ha I[bOMY IMIATPYHTI JOBIOCTPOKOBUX
IJIeH MiANPUEMCTBA.
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