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HJIAXHW BUPILHHEHHSA TPOBJEMU IIVIMHHOCTI KAJZIPIB ¥
CYYACHUX BAHKIBCBKHUX YCTAHOBAX

banman Jliiia CepriiBHa
HaykoBuii kepiBHUK 3aB. Ka(). MeHeIKMeHTY Ta 0i3Hecy, I3romuesa H. B.
XapkiBcbkuidi HAB4YaJIbHO — HAYKOBHH IHCTUTYT ABH3 «YBC)»

HaiiOinipiia TUIMHHICTD  KaApIB  TPAAUIIMHO CIOCTEPITaeThCcsl  Cepell
HekBali(ikoBanux (axiBuiB. I1[o0 yTpumatu kaapu, peKpyTepu paasiTh
KOMIaHISIM CTBOPUTU €(PEKTUBHI CUCTEMU MOTHUBAIli - SIK MaTepialbHOl, TaK 1
HeMarepianbHOi. 3MiHA MEepCcOoHaTy, TOOTO IUIMHHICTh KaJpiB, BiIOYBa€ThCS B
Oyap-sikiii kommanii. [IpurmiuB HOBUX JrOZEH, 3MiHA KaJpOBOI CTPYKTYpH - 1€
dbakTop pPO3BUTKY KOMIaHIi. SIKIIO X TUIMHHICTH KaJApiB NpHUiMae 3HAUYHI
MacimTabu, CTa€ HEKEPOBAHOK, TOJI 1€ MOPYIIyE HOPMAJIbHUN PUTM POOOTH
oprasi3ariii.

Baromuii BHeCOK y AOCHIKEHHS MPOOJIEMHU IUIMHHOCTI KaJpiB 3pOOWIIH
BITUM3HSHI Ta 3apyOixkH1 HayKoBIll. B Ykpaini uum nurannsm 3aiimanucs JI.B.
banabanora, B.M. Jlantok, B.C. Bacunsuenko, A.M. I'punenko, A.M. Koror,
H.C. Kpacnokyrcbka, F0.I'. Operos, B.I. Ilettox, C.I'. Uepemucuna. Cepen
HAYKOBIIIB, K1 JOCTIHKYBaJIM MUTAHHS TEOPii Ta MPAKTUKHU aHAII3y TJIMHHOCTI
kajapiB HeoOxinHo BuaumT M.I. bakanoa, ®.®. byrunus, 1.J1. Jlazapummuny,
O.B. MenpHnuenka, €.B. Muuxa, O.B. Omitnuk, .M. Ilapaciii-Beprynenko,
I'.B. CaBuubky, C.1. llIxkapabana, P.K. LHypneHKOBy, M.I'. YymaueHka.

3po3yM1J10 10 BHCOKHUH pIBEHb IUIMHHOCTI IHEPCOHANy Hece B col1 i
JO0JJaTKOBI BUTPATH, 30KpEMa, BUTPATH, BUKIWKaHI MPOBEJICHHIM MPOLEIYPH
3BIJILHEHHS, BUIUIATOK BUXIAHOI JOMOMOTH MpalliBHUKAM, IO 3BLILHSIOTHCS,
BTpaTH, BUKIWKaHI TMPOBEJEHHAM TMpOIEAYpH HAWMaHHS TMpPaIliBHUKIB Ha
BakaHTHe poOoue micie. KonekTuB, e mopiyHO 3MIHIOETHCS TPETHHA, a TO U
OinbIe CcriBpOOITHUKIB, /1€ BCl BUPOOHUYI Ta COLIabHO-TICUXOJIOTIYHI 3B’ SI3KH
HecTaOlpHI, HAmNpy)KeHI Ta MIHJIWBI, MPOCTO HE B 3MO31 OyTH E€KOHOMIYHO
e(EeKTUBHUM 1 BUCOKOIPOTYKTUBHHM.

JlaHe TUTaHHS CTOCYETHCS MOJOAMX (DaxiBIIB K1 HEIIOJABHO 3aKIHYMIIH
BH3 crnouatky roToBi OTpUMYyBaTH MiHIMaldbHY 3apoOITHY IUIaTy, a OTXKe
BUKOHYBAaTH MPOCTYy pPOOOTYy, 3aliMaTh HEMPECTHKHI Tocagu. Y Cy4acHUX
YKpaiHChKMX OaHKax MOJIOJUM CHeIlajgicTaM MaliolTh JyKe BEJIUKI
NEPCIeKTUBH I0A0 Kap’epHOro pocty. Komm momonp oTrpumye pobOoTy BOHa
HaMaraeTbCsl MPOSIBUTH cebe 3 HaWKpamioi CTOPOHM 13 HETEPIIHHAM YEKae
NiJBUILIEHHS. AJie CliJl 3a3HAUYMTH, JIIOAMHA HE 3aTPUMAEThCS B 0aHKY HAJOBIO,
KO TIPU MOpHioMi Ha POOOTY KEPIBHUIITBO OOIISIO IIBUIKUN Kap’ €pHHIM
3picT, MPOTE€ HE BUKOHAJIM CBOEI OOIISIHKK MOMpPE YCI 3yCHIIS MOJIOJOTO
¢axiBig. Came ToMy, IUIMHHICTDh KaJIpiB Ha HEMPECTIDKHUX MOCaAax y OaHKy
nocsirae 90% 3a pik [1].



Tpeba mnam’staTv, IO HABITh BUKOHAHHA HaWMOpoCTimoi QyHKII y
OaHKIBCHKIA yCTAaHOBI BHMAara€ NMEBHOTO HaBYaHHS, a 1€ B CBOIO YEPry BXKE €
BUTpaTaMu 0aHKy. TakuM YMHOM KOKHUM BTpau€HUU CHIBPOOITHUK MPUHOCUTH
30uTkH OaHKy. Y 3axiHMX (PIHAHCOBUX YCTaHOBaxX BEIEThCS Oe3lepepBHA
CTaTUCTHUKA IOAO BU3HAYEHHS JIOJ1 CIIBPOOITHMKIB, SKI MPUUIIOBIIN IMiCJIS
BH3 Ha poboTty 10 6aHKy IHCHO OTPUMYIOTH MIABHUILEHHS, a K1 3BUIbHIIOTHCS
yepe3 HEeBIOBOJEHICTh. [IprunHo0 MOXe OyTH HE TIIbKU MOTIPIIEHHS KIIMaTy
B OpraHizaili, aje 1 HU3bKa, HEKOHKYPEHTOCIPOMOXHA 3apIuiaTa, BiCYTHICTb
MOXJIMBOCTI I TpocyBaHHsA, HeedektnBHa pobora HR-cmyx6u, 3miHa
KEpIBHUIITBA, MPEIEACHTH PI3KUX 3BUIbHEHb 1 PI3KUX HAOOPIB IEpCOHAIY,
3BIJICK 1 HeCTaOUIbHICTh KoMIaHii. Tpeba 3a3HaYMTH, 110 OJHIEIO 13 TOJIOBHUX
OPUYMH 3BUIBHEHb [MPAlIBHUKMA HA3MBAIOTh BIJCYTHICTh IO3UTHUBHOTO
TICUXOJIOTTYHOTO KJIiMaTy B KOJICKTUBI, SKUH XapaKTepU3yEThCS BUCOKMM
CTYIIEHEM JIOBIpU y01x YJIeHIB KOMaHIHW, BUMOIJIMBICTIO OJMH A0 ojxHoro. Ha
KaJlb, TaKa CUTYaIlisl € JOCUTh PIIKICHOIO Yy CydYaCHUX OaHKIBCHKHX yCTaHOBAaX.
Ax BupimeHHs i€l npoOJeMu, MM IPOMNOHYEMO PpO3LIMPIOBAaTH  Ta
NOTNMOIOBATH BHYTPIIIHI 3B’S3KM MDK TiApo3nuviamu. Lliei mMetn MmoxxkHa
JOCATTH HUIIXOM TPOBEICHHS CHUTHPHUX KOPHMOPATUBHUX 3aXOiB, SIKI MOXYTh
Oytu y ¢opMi TpeHIHTIB, ceMiHapiB, KoH(epeHIi. 3HauHU BIUJIMB Ha
(GopMyBaHHS TO3UTUBHOI'O ICHUXOJOTIYHOIO KJIIMaTy B KOJIEKTUBI UYUHUTH
npaBuJIbHA MOO0YI0Ba KOPIIOPATUBHOI KYJIBTYPH.

[I{o6 3HU3HUTH MIUHHICTH KaJpiB, €KCIIEPTU PUHKY Mpall PEeKOMEHAYIOTh
pOOOTOAABISIM peTeNbHINIE MAXOAUTH A0 (HOpPMYBaHHS CHUCTEM MOTHUBAIli 1
nosuiebHOCTI[2]. Jlopeuno Oyimo O opradi3yBaTH pPi3HOMaHITHI KOPIOpPATHBHI
3aX0/H, SIKI MOKYTh B ce0€ BKJIFOUATH NMPOBEACHHS CBAT, CHIJIbHUMN BIIMOYMHOK.

Jlyxe BaxJIMBUM € 3a0e3MeueHHs] y BITYM3HSHUX OaHKax BHYTPIIIHHOTO
1H()OPMAIIIITHOTO TTOTOKY «3HU3Y — BBEPX», IO CHPUATUME IMiABUIIICHHIO PIBHS
JIOSUTBHOCTI 3 OOKY TIepCoHay, a K HaCJ1J0K 3MEHIIIEHHsI INIMHHOCTI KajipiB. Lle
JacTh 3MOTY BHIIOMY KEpIBHUITBY [I3HATHUCA IYMKY MpPALIBHUKIB HUXYOTO
plBHﬂ a MEPCOHAN y CBOIO YEPry 3MOXKE BUCIOBUTH TOIN-MEHEUKMEHTY CBOE
BIJIHOIICHHS JI0 OpraHi3alliiHUX MPOLECIB, 10 MAalTh Miclle B OaHKIBCBHKIi
yCTaHOBl. 3 ypaxyBaHHSIM 3aKOPJOHHOTO JIOCBIJly Ta aHalli3y 3acTOCYBaHHS
CyyaCHUX I1HCTPYMEHTIB 3MEHILIEHHS IUIMHHOCTI KaApiB Yy OaHKIBCHKUX
yCTaHOBAaX 3alPOIIOHOBAHO KOHKPETHI LUISIXM BUPIIICHHS 3HWKEHHS IJTMHHOCTI
KaJpiB. Y MPaKTUYHOMY 3HAYCHH1 JIaHI MPOMO3Ullli Ta PO3POOKH MOXKYTh
CYyTTE€BO TMOJIMIIUTH TICUXOJOTIYHUNA KJIIMAaT B KOJICKTHBI, MiJABUIIUTH
e(peKTUBHICTh pOOOTH MPAIiBHUKIB Ta PIBEHb iXHBOI JIOSUIBHOCTI A0 OaHKY, a 11e
npu3BeAe 10 3HIDKEHHS TUIMHHOCTI KaJpiB, IO SIBISETHCS TPUHIUIIOBOIO
CKJIa/IOBOIO 3MEHIIICHHSI 3arajlbHUX BUTPAT Ha TIEPCOHAIL.
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