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JIBH3 «YHiBepcuTeT 0aHKIBCbKOI cipaBy XapKiBCbKHII HABYAJIbHO-
HAYKOBHUH iHCTUTYT»

BuBdeHHs cyTHOCTI 1 HEOOXITHOCTI 1HHOBAIIIHHOTO PO3BHUTKY, a TaKOXK
Horo iHTerpaiii 31 cTpaTeriYyHUMHU MPOIECaMH Ha MiANPHEMCTBI, PO3PUB MIXK
3MICTOM 30BHINIHIX 3MiH Y TOCIHOJApChbKOMY CEpPEJOBHUIIl 1 XapaKTepoM
BUPOOHMYHUX BIJTHOCHH Yy BHYTPIIIHIM CEPEJIOBHIII MIIMPUEMCTB MPUBOIUTH 0O
BUHUKHEHHSI EKOHOMIYHUX TMPOTHPIY, IO BHUMAraiTh METOJIOJIOTTYHOIO
BUPIIICHHS.

3aranoM y HayKOBIi JiTepaTypi, MPUCBSYCHIN M1 TEeMaTHUIl, 3HAYHY
yBary MNpUIIJIEHO OCOOJMBOCTSAM OpraHizamii (QyHIaMeHTaIbHUX HAYKOBUX
JTOCHIIDKEHb II0JI0 1HHOBAIIMHOT NPUBAOIMBOCTI MIJNPUEMCTB, a TaKOXK
Cy4YacHUM IIJIX0JaM JO OI[IHKK €(PEKTUBHOCTI 1HBECTHIIIA, CIPSIMOBAHUX Ha
1HHOBAIII1 1 METOJU CTUMYJIFOBaHHS IHHOBAI[IMHOI JIISUTBHOCTI.

OCHOBHUM pYIIIIHUM YMHHUKOM JISUIBHOCTI KOYKHOTO IMIANPUEMCTBA B
YMOBaxX KOHKYpPEHIIll € HOro 1HHOBAlITHUN PO3BUTOK, @ OJHUM 13 TOJOBHHUX
MOKa3HUKIB CIHPUUHATIMBOCTI MIJMPUEMCTBA JI0 HOBOBBEJEHb € HOrO
IHHOBAIIIMHUMA TTOTeHITIa). [HHOBAIIMHUI MOTEHINaNl — MATPYHTS CTPATET14HOTO
PO3BUTKY MIAMPUEMCTBA.

VY Toit ke yac, iHHOBAIlifHA aKTUBHICTD IMiAMPUEMCTBA 3aJICKUTh HE JIUIIIE
Bl 3a0e3meueHoCcTi pecypcamu. [Ipuiimaroun i1HHOBAIIAHI PIMICHHS, CIiJ
BPaxOBYBAaTH HE TIIbKM BHYTPIIIHI, a ¥ 30BHINIHI YMHHUKUA. TOoMy Tpoliec
MPUIHATTS IHHOBAIIMHUX PIIIEHb SIBJISIE COO0I0 CUCTEMY 3 Oararbma 3B’ S3KaMH,
JIe BUXITHUM ITyHKTaMHU € TIOPIBHSHHS 3allJTAHOBAHUX ILJIBOBHX ITOKA3HMKIB 13
nocsaraytumu [1].

CbOrosiHi CTparteris pO3BUTKY MIJMPUEMCTBA MOBHHHA MOKAa3yBaTH HE
JUIIe NUISAX JOCATHEHHS WiIei, aine 1 3aco0u ii peami3amii, 0 MOCTIHHO
KOPEKTYIOTbCSA BIANOBIAHO /10 AMHAMIYHUX 3MIH 30BHIIIHBOTO 1 BHYTPIIIHHOTO
cepenoBumia. MexaHizM  (QOpMyBaHHS 1 OIIHKA CTpaTerii  poO3BUTKY
BUPOOHUYOTO MIANPUEMCTBA MPHU 3MIHI YMOB 30BHIIIHBOTO 200 BHYTPIIIHBOTO
cCepeoBUIIIA Ma€E 6yTI/1 CIpSIMOBaHUI HE JIMIIIE HA BUSBIICHHS HOBUX MPOOJIEM 1
HOBUX pIIlIEHb, ajie 1 Ha MPOIeNypy KOHTPOJIIO BXKE yxBajeHuX. BiH Bumarae
MOCTIIHOTO aHamgy 1 BIIOCKOHAJICHHS HE JIUIIE XapakTepy CTpaTerid, TUIY
OpraHizamifHuX 1 BUPOOHUYHMX CTPYKTYp, MPOLEAYp TUTAaHYBaHHS 1 KOHTPOJIIO,
ajyie 1 CTWJIIO KEpIBHUIITBA, KBami(ikaiii mepcoHany, iX MOBEIIHKH, PEakilii Ha
HOBOBBEJICHHSI.



Crpareriss po3BUTKY Mae OyTH MiATpUMaHa MexaHi3MOM (GOpMyBaHHS
CUCTEMHU CTPATEriYHMUX 1 OMEPATUBHUX MOKA3HMKIB 11 OLIHKH; IO JO3BOJSIOTH
KOHTPOJIIOBAaTH KOHKPETHI Jii 3 BUKOHAHHS LUJIEH 1 CTpaTeridi pO3BUTKY.
AJIeKBaTHO 3pocCTa€ MoTpeda B MIMPOKOMY CIIEKTPl YHPABIIHCHKUX MPOIEAYD,
YUHHUKIB 1 TOKAa3HUKIB OIIHKKA dii. 3MIHIOETBCS 1 KOPEKTYETHCS CHCTEMa
CTPATEriyHOrO YMpPaBIiHHSI HA OCHOBI PO3IMIMPEHHS YMPABIIHCHKUX PaMOK.
HOTpi6He YMIHHS OIlIHUTH CI/ITyaI_IiIO 3MIaTHICTh BUSBUTHU HEOOXIHICTH 3MIH;
3JIaTHICTb pO3p06I/ITI/I CTpaTemo PO3BHTKY; YMIHHS BUKOPHCTOBYBATH B XO/T1
praBJ'IlHH}I HOBI METOAM 1 MOJENI OIIHKU CTpaTerii; 3JaTHICTh MepenaTH
CTpaTerito PO3BUTKY Ha BC1 PiBHI praBJIlHH}I npu ii peaizarii [2].

KoHTposb BUKOHAHHS HUJICH MiAMPUEMCTBA HA PiBHI OMEpaIiifHOi
JUSITTBHOCTI 1a€ MOMJIMBICTD 3p0O3YMITH, SIK OKpEMI MiAPO3/UIH, POSKTH 1 HABITh
CHiBpOOITHUKU KOMITaHI1 BIUTUBAIOTh HA JOCSTHEHHS TTOCTABJICHUX LIIEH 1 SIKUM
YUHOM CJIiJi KOPEKTYBAaTH IIOJICHHY JISUIbHICTh, OPIEHTYIOUH 11 Ha peai3alito
cTparerii [2].

3arajioM 1HHOBAIIHHUM TOTEHIIAJ MIAMPUEMCTBA MOXKHA PO3MIISAIATH SK
IHTErpaJibHy CYKYITHICTh B3a€MOIIOB’SI3aHUX Y MEBHUX COIIAIbHO-E€KOHOMIYHUX
dbopmax (akTopis:

— peaIbHUX PECYPCIB;

— MOTEHUIMHO-MOXJIMBUX 1HHOBALIMHUX PECYPCIB, AKl 32 IEBHUX JIFOYHX
YUHHUKIB BHYTPIIIHHOTO Ta 30BHINIHBOTO CEPEJOBUIIA HA TIEBHOMY YaCOBOMY
MPOMIKKY MOXYTb OyTH 3a151H1 MIITPUEMCTBOM;

— 3IaTHOCTI Ta TOTOBHOCTI MIANPUEMCTBA CIPUUHATH Ta €PEKTHBHO
BUKOPHUCTATH 1[I PECYPCH Ta MOKJIMBOCTI JJI JOCSTHEHHSI CTPATEriyHOi METU
CBOET TISUTBHOCTI.

[HHOBaLIMHUN TOTEHITa MIANMPUEMCTBA — II€ KOMIUICKCHA JWHaMIYHA
KaTeropis, SKy XapakTepu3yloThb YacToTa 1 €QEeKTUBHICTh BIPOBAIKCHHS
1HHOBAIlI, TOTEHINAI MIAIPUEMCTBA MO0 PO3POOKHU 1HHOBAIlIM, TOTOBHICTH
HOT0 KEepIBHUIITBA Ta MEPCOHAITY JI0 3MiH 1 0araTo 1HIIWX YAHHHUKIB.

CucremMa  IIOKa3HUKIB, HEOOXIOHUX JJIS  KOMIUIEKCHOI  OIIIHKH
IHHOBAIIIHHOTO TOTEHINaTy MiANPHUEMCTBA, IMOBMHHA BIJAMOBIAATH HACTYITHUM
BUMOTaM:

— BKJIFOYATH MOKA3HUKH, 10 XapaKTEPU3yIOTh 1HHOBALIMHUNA MOTEHIA 3
yciMa CKJIaJOBUMU;

— 3a0e3medyBaTd  MOXJIMBICTH  TOPIBHSHHS  IOKa3HUKIB,  SKi
BUKOPUCTOBYIOTHCS JUISl aHAITI3Y HA PI3HUX MIAINPUEMCTBAX;

— CHpsIMOBYBAaTHICS Ha BUKOHAHHS ITANPUEMCTBOM TIOTOYHUX Ta
MEPCTIEKTUBHUX 3aBIaHb;

— Y3TOKEHICTh 3 ICHYIOUOI0 Ha MIANPUEMCTBI 3BITHICTIO;

— BUTpaTH Ha 301p Ta 00poOKy iH(DOpMaIlii 3rigHO 3 00PAHOI0 CHCTEMOIO
MOKAa3HUKIB MOBUHHI OYTH MIHIMAJIbHUMHU.

3aragoM OIIIHKY I1HHOBAI[IMHOTO TOTEHINATY MIANMPUEMCTBA JOIIBHO
3I1ACHIOBATH y HACTYIHIM MMOCIIIJOBHOCTI:



— aHaJIi3 CTPYKTYpH 1HHOBAIIMHOTO MOTEHITIay;

— BUSBIICHHS CTYIEHS BUKOPHUCTaHHS BHYTPINIHIX 1HHOBAIIMHUX
MOJKITMBOCTEH TiANPUEMCTBA,;

— OIliHKA Pi1BHS IHHOBAI[IMHUX MOKJIUBOCTEH IMiAMPUEMCTBA.

Came f0TpUMaHHS IIi€i TOCHIAOBHOCTI J103BOJIsiE  CHOPMYITIOBATU
HANOUTBII MOBHY XapaKTEPUCTHKY IHHOBAI[IMHOTO MOTEHIialy Ta JOTOMarae
BUSIBUTH MO>KJTUBOCTI JJISl IHHOBAIITHOTO PO3BUTKY IIAMPUEMCTBA, a MPOBEACHA
KOMITJIEKCHA  OIlIHKAa Ja€ MOXJIUBICTH  PO3POOUTH  JI€EBY  CTpATETiiO
IHHOBAI[IITHOTO PO3BUTKY MignpueMcTBa [1].
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