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CydacHa ekoHOMIKa YKpaiHH, SsKId OpUTaMaHHl MIHJIMBICTH Oi3HEC-
CEpEeIOBHUIIA, BUCOKA 3aJICKHICTh BiJl BIUIMBY MOJITUYHUX YHHHHKIB, TTOCUJICHHS
piBHS KOHKYPEHTHOI OOpOTHOM, CTaBUTh BITUM3HSHI MIANPUEMCTBA TEPeE
HEOOX1THICTIO OBOJIOAIHHS aHTUKPU30BUMH METOJaMHU Ta HOBHMH ITIIX0JaMH 10
ynpapiiaasa. Cy0'eKTH TOCIOJapIOBaHHS ChOTOHI BiJIAI0Th IEepeBary cTpaTerii
MiHIMIi3allii BUTpaT, Opi€HTallli Ha BJIACHI MOXJIMBOCTI, YHUKHEHHIO BTpaT Ta
BTPAYCHUX MOMJIUBOCTEH, cTaOLMI3a1lli MPOOIEMHUX CUTYAIlIH.

B exonomimi TepmiH «Kpu3a» HaOyB TIOIIMPEHHS Ta BU3HAHHS
HacaMmIiepes, y 3B'A3Ky 3 pO3pOOKOI0 KOHIEMIIi IHKIIYHOCTI PO3BUTKY
CKOHOMIYHMX CHCTEM, SKa HJISKUTh N0 (QyHIAMEHTAIbHUX CKJIaJ0BHUX
KaTeropiaJibHOTO anapaTy €eKOHOMIYHOI Teopii Ta BKe MOHAJ CTO POKIB IMOCiAae
OJTHE 3 IIEHTPAJILHUX MICI[h Y JIOCTIKEHHSIX PI3HUX HAYKOBUX IIK1JI T4 HAMPSIMIB
€KOHOMIYHOI HaykH [1].

['o0BHOIO METOI0 AHTHKPU30BOTO  YIOpPaBIiHHSA € 3a0e3nedyeHHs
CTaOUIBHOTO PO3BUTKY MIAMPUEMCTBA, «TBEPJIOTO» IMOJIOKEHHS Ha PUHKY Ta
CTiKOro (piHAHCOBOrO CTaHy TpPH OyAb-SIKUX EKOHOMIYHMX, MOJITUYHUX,
COIIaJIbHUX CUTYaIlId y KpaiHi.

Oco0nuBy yBary npu aHTUKPU30BOMY YIPABIIIHHI CJIIJI IPUALUISITH BUOOPY
HaIMpsIMKIB Ta CTpaTeTii MIAMPUEMCTBA MO BUXOAY 3 KpU3H. AJKE, BUXOAIIH 3
CYTl aHTHUKPH30BOTO YIPABIIHHSA BHUIHO, IO caMeé BUOIp aJeKBATHOTO 3aXOJy
MOJIOJIAHHSI KPU30BOTO CTAaHy TapaHTy€ BIJHOBIEHHS «3J0POBOTO» CTaHy
HiATPUEMCTBA.

BuximHuM TyHKTOM CTpPATEriYHOTO AaHTUKPU30BOTO IUIAHYBAHHSA €
KOpEryBaHHs Micli Ta IiJei miANpUEMCTBA K PE3YJIbTaTiB, sIKl OyAyTh CIIPUSITH
BUXOJy MIAMPUEMCTBA 13 €KOHOMIYHOI Kpu3u. B yMOBax po3BUTKY BITUM3HSHOI
PUHKOBOi EKOHOMIKH OJIEP>KYIOTh PO3BHUTOK MiJNPUEMHUIIBKI CTPYKTYpPH 3
PI3HUMH [UTIMH [2].

Crpateriudi  anbTepHaTHBH Ui MIANPHUEMCTB, JISJBHICTh  SKHX
CHpsMOBaHa Ha MOJ0JIAHHS KPU3H, MOBUHHI BIANOBIIATH CTajll KPU3H, HA SIKIH B
JAaHUW MOMEHT 3HAXOJUThCS CYO0’€KT TOCHoJaproBaHHSA. TakuM YWHOM,
MIIIPUEMCTBA, K1 3HAXOASATHCSA HA CTallii MOXKIMBOTO OaHKPYTCTBA, IMOBHHHI
CIpsIMOBYBAaTH [1i TIpH peaiizailli BUOpaHoi cTparerii Ha MOMIYK e(eKTUBHOI



CHUCTEMH BHKOPHCTAHHS PECYpCIB uepe3 MiJBUILICHHS MPOAYKTUBHOCTI Ipalll i3
3aCTOCYBAHHSM il CTUMYJIFOBAHHSI, KOHTPOJIFOBAHHS BCIX €TaIllB BUPOOHUIITBA.

[TinmpueMcTBa, sIKi 3HAXOATHCS Y KpHU31 JIIKBITHOCTI, MalOTh MOKJIUBICTh
BUKOpHUCTAaTH 0a30Bl CTpaTerii OOMEXKEHOro 3pOCTaHHS ab0 CKOPOYEHHS.
[lepeBary mpu I1IbOMYy HEOOXIJHO HaJaBaTH CTpPaTEriYHUM allbTepHATUBAM,
HaIpaBJIeHUM Ha 3a0e3MeUeHHsl CTIMKOCTI (PYHKI[IOHYBaHHS: 3HU)KEHHSI BUTPAT,
MOJTIMIIIEHHS CUCTEMU yIpaBiiHH [3].

B kpusi pesynbTariB, KOJM Yy MIANPUEMCTB 3MEHIIYETHCS BIACHUI
KamiTall, CTpaTeriyHl albTePHATUBH 3a0€3ME€UyIOTh MIJBUILEHHS MPUOYTKOBOCTI
yepe3 KOOMepyBaHHsA, ajie HUHI HaOyBae mepeBard, 1HHOBAIIMHA AISUIBHICTD,
HaIlpaBjieHa Ha YAOCKOHAJIEHHS TEXHIKO-TEXHOJIOTTYHOTO 3a0€3eUeHHS.

Tomy HalaoUUIBHIIIOW Jisi HbOro Oyna O cTpareris OOMEXEHOro
3pOCTaHHs, CIIPSIMOBaHA Ha TMOJIMIIEHHS TEXHOJOT1M, 1HHOBAIINHY NISUTHHICT,
€KOHOMII0 BUTpaT Ta MIATPUMAHHA BUPOOHHUIITBA HA CTAJOMY PIBHI, 3
ypaxyBaHHSM @POCYBaHHS CBOrO MPOAYKTY Ha PHUHOK JJs IL1JIBOBOTO
CIOKMBaya.

Otxe, mepexin OO0 BHIEPEIKAIOUOTO AHTHUKPHU30BOTO  YIPABIIHHSA
HIANPUEMCTBOM TMOJISTAIOTh Yy BHSIBICHHI CTPATEriuHOTO IJIaHYy  PO3BUTKY
HiANPUEMCTBA; aKTUBHIA MApKETUHTOBIM  Ta  30yTOBIH  MONITHIIL
BIIPOBA/DKEHHI ~HOBUX TEXHOJIOTIH  ympaBmiHHA (iHaHCcaMu; 371MCHEHHI
JIarHOCTYBaHHA (DIHAHCOBOTO CTaHy MIANPUEMCTBA 1 JOBEIEHHI HOro
pe3yabTaTiB A0 BJIACHHUKIB, HOTEHIINHUX 1HBECTOPIB T4 KPEAUTOPIB.
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