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BUKOPUCTAHHA MOTUBALIHHOIO MEHEJI)KMEHTY
B YIHPABJIIHHI IEPCOHAJIOM BAHKY

Ha3zaposa Cypis ®@eiipy3iBHa
HaykoBuii kepiBHUK [1011., K.e.H. [3toMueBa H.B.
XapkiBCbKH HABYAJIbHO-HAYKOBUI IHCTUTYT
Jlep:KaBHOT0 BUIIIOT0 HABYAJIbHOI0 3aKJIa1y
«YHiBepcuTeTy 0aHKIBCHKOI CTIPABU»

be3cyMHIBHUM [OCSTHEHHSM TMepiofy pedopM cTaja BIIKPHUTICTh HAIIOTO
CyCHIJIbCTBA, POTE 1€ Ma€, SIK 1 MO3UTHBHI, TaK 1 HETaTUBHI CTOPOHH. BKiItOUeHHs
HaIllO1 KPaiHU y CBITOBY (p1HAHCOBO-EKOHOMIYHY CHUCTEMY 30UIbIIY€E PU3UK BILIUBY
HEraTHBHHUX SIBUIL, CYIyTHIX MpoIleciB riobdamnizamii. B nux ymoBax ciin o6epexHo i
PO3yMHO BUKOPHCTOBYBATH IMO3UTUBHE 1 MOTPIOHE, BMITH MPOTUCTOATH HETATUBHOMY
3 TOYKM 30pYy BITYM3HSHOTO JIOCBIAY HAI[IOHATBHUX KYJIbTYPHHX TPaIUIIiil.
[HTEeHCHUBHICTD, KYJIBTYypa Mpaili, TpaMOTHE YIPAaBIIHHS 1 BUCOKI BUMOTH J0 KaJpIB —
caMe Ha Il 0OCTaBHHHM CJIij] 3BEPHYTH YyBary, liboMy Tpe0a BUMTHCS, B MEPIIY YEPTY B
cdepi ynpaBIiHHS.

VY KaapoBid MOMITHUIN BIAMOBIIHI CIYX)OW 3aXiIHMX OaHKIB HEMOB B3sUIM Ha
030poenHst puHIUN «['0l0BHE OararcTBo OaHKy — 1€ JIOJU. | K0 Ha SKOMYCh
MIIIPUEMCTBI 3a0ynu 6 TIpo 1Ie, TO g AyMaro, e Oyso 6 moMuiKoro. | gyxke ckopo B
1IbOMY JoBesiocs 0 mokasTucs» [1, c. 156]. AkTyanbHUM MoCTa€ MUTaHHS MOTHUBAIIIT
MepCcoHaTy OaHKY.

[ToO6ynoBa eheKTUBHOI CUCTEMH MOTHBAILlll CIIBPOOITHUKIB OAHKY € OJHIEIO 3
HaWBKJUBIMIKUX (DYHKIIH CHOTOJHIIIHBOTO KepiBHUKA. PO3yMHUN KepiBHUK
MPEKPACHO PO3yMi€, MO0 HE JOCTATHHO TIJIHKU BIPOBAHKYBATH HOBITHI TEXHOJIOTII B
OaHKIBCHKIA crpaBi AJigs OTpuMaHHsA Outblioi ¢iHaHcoBoi Bianayi. EdexkTuBHICTH
poOoTH OaHKy TaKk camMO MIABUINYETHCS IUIIXOM BHPIIMICHHS PI3HUX MpobIeM,
MOB'A3aHUX 3 TaK 3BAHUM JIIOJCHKAM (DAaKTOPOM, 3 BIAHOIIEHHSM TMPAIIBHUKIB 0
CBOET AISUIBHOCTI, 3 OCOOMCTUM 1HTEPECOM Y 30UIbIIEHH] SKOCTI pOOOTH, 3 TBOPUUM

M1IXO0/IOM JI0 BUPIIIIEHHS MUTaHb. B Takux cuTyarisx, o0 JOCATTH METH, Cy9acHHM



KEpIBHUK TOBUHEH TOCTIHHO OpIEHTYBAaTHCS Ha PI3HI BHYTPIIIHI CHOHYKaJbHI
YUHHUKH, TTOTPEOU 1 Opl€HTAaIll] CIIIBPOOITHUKIB.

KepiBHUKH 1HOJ1 HE YSBISIOTH, IO 3a MOTHUBU OYyAyTh CTUMYJIOBATH iX
nijuierux Juist epekTuBHO1 podoTu. Lli mpobiemu nputamaHH1 pi3HUM OpraHizalism
1 ¢ipMaM 1Mo BchoMy CBITY. JlOCIiPKeHHS, SIKI OyJIM MPOBEJICHI HA MiANMPUEMCTBAX
3aximnoi €Bporm 1 CIIA, BusBwm Tte, mo O0arato KEpIBHUKIB YacTO CHUIIBHO
NEPEOLIHIOIOTh 3HAYUMICTh JJIsl CIIBPOOITHUKIB «OCHOBHHX MOTHUBIB», TaKuxX SK
3apruiata, HalliHICTh, Oe3MeKa 1 HeOOIIHIOITh 1HII CTUMYJIU JIsl YCHIITHOT pOOOTH
[3, c. 13].

3 iHmoro 00Ky JOCUTh YacTO HEIOOIIHIOIOTHCS TaKi CTUMYJHU JO Tpalli, SK:
YiTKa MMOCTAHOBKA 3aBJaHHS Ta OpraHizaiis poOOTH CIIBpPOOITHUKIB, a TaK CaMo
e(deKTUBHUI pe3ybTaT B MPoIieci pOOOTH.

[IpaBwibHa MOTHBAIllS TIEpCOHATY B OaHKy mepeadadae, 1m0 CHiBpOOITHUKHU
0aHKy TOBHWHHI BOJIOJITH JOCTAaTHBOIO CBOOOJIOIO CBOIX i, MaTH MOXJIUBICTh
CaMOCTIMHO OOMpaTH METOAM BUPIIIEHHS MMOCTABICHUX KEPIBHUIITBOM OIEPATUBHUX
1 cTpareriyHux 3aBjaanb. OgHaK, B TOU K€ Yac, BC1 /il CiBPOOITHUKIB MOBUHHI YITKO
BIIMCYBAaTHCS B YCTAHOBJICH1 TEXHOJIOTI] 1 MpaBuUIa.

[Tignerai noBUHHI 100pe pO3yMITH HE TUIBKM CBOI LIl B AISUTBHOCTI 1 IPALIto,
ajie 1 L1l BChOro CBOr0 po0ouoro miapo3ainy abo odicy, a Takox Oararo nijieit abo
MpIOpUTETIB OaHKY.

TpynoBa MoTuBalisi — 1€ BaXJIMBHI MpoOLEC AN CTUMYJIIOBAHHS KOXXHOTO
OKpPEMOTro TpariBHUKa ab0 Tpymu BCIX JoaeH 10 e()EeKTUBHOI IiSIBHOCTI, SKAN
CIpSIMOBaHWH Ha TOCSITHEHHS 3araJIbHUX IIiJIeH BUPOOHHIITBA.

AHani3yloud 1CHYIOYl Teopli MOKHA 3pOOMTH BHCHOBOK MpO T€, IO €IUHA
KOHIICTIIIISI CHCTEMH MOTHBAIIT MpaIliBHUKA, 111e¢ HEe CTBOpPeHa. ToMy y MIKHApPO/IHIH
MPaKTULl MOOYI0BU CUCTEMH MOTHBAIlli PO3PI3HSIOTH PI3HI METOJIU CTUMYJIFOBAHHS
JUSITBHOCTI MpaIliBHUKA:

- POLIOBA MOTHUBAILLIS;

- MaTepiajgbHa MOTHUBAIIIS;

- HaJIIJICHHS] TOBHOBAKEHHSIMU;

- IEpCOHAJIbHE (0COOMCTE) 3pOCTAHHS;



- 3TYpTYBaHHs KOJEKTUBY [2, c. 220].

MeTtoau CTUMYINIIOBaHHS 3a3BMYail HE 3aCTOCOBYIOThCA OKpeMo. HaiGimbIn
BUCOKHI pe3yibTaT MOKa3ye 3aCTOCYBAHHS IEKIIBKOX METO/IB OJJHOYACHO.

OcTaHHIM YaCOM CTaJId MOMYJISIPHUMU COLI1aJIbHI MOTHBALII].

[Iporpamu coiiaibHOT MOTHBAIIl CHOTOJIHI JIIOTh y 0araThb0oX BITYM3HSIHUX
O0ankax. CormiasbHa MOTHBaLig - Ha0lp MBI 1 KOMIEHCAIlM, IO HaIalThCA
criBpoOiTHHUKaM OaHkoMm. HaiOiunpn mommupeHi CbOroAHI 1HCTPYMEHTH COLIajIbHOI
MOTHBAIlli - MEIWYHE CTpaxyBaHHsS, OIJlaTa MOOUIBHMX TeJeoHIB, CIyXOOBHUI
aBTOTpaHCHopT 1 T. A. OCHOBHE 3aBJaHHS COLIAJIbHOI MOTHUBALli - CTBOPUTH AJIs
MepcoHaay MaKCUMaJIbHO KOMQoOpTHI yMoBH pobOoTu. IIpum BuOOpi 1HCTpYMEHTIB
colianbHOI MOTHUBALlT Tpeba KepyBaTUCS PI3HUIECIO MIXK BapTICTIO HAJaHOT MOCIYTH 1
il co6iBapricTio. CucremMa MoTHBalii OaHKy MOKJIMKaHa 3a0€3MEUYUTH JOSIBHICTD
CIIBpOOITHUKIB MO BIJHOIIEHHIO JO pPoOOTOAABLSI 1 CHPUATH 3HUKEHHIO
omnepaiiiiinoro pu3uky. EdpekTBHO BHOyAyBaHa MOTHUBAILIIS 103BOJISIE KOHTPOJIIOBATH
oreparliiiii pu3uku B OaHKY.

3axiiHl eKCIepTH MPOBEIM JOCTIKEHHS 3TIJHO 3 SKAM, MOTHUBOBAHUI
cCeriajgicT Moxke 30UThbiuTH eeKTUBHICTH cBO€l mpari Ha 40%. OmHak pi3Hi
MOMUJIKM KEepIBHUITBA OaHKY MPHU PO3pOOIl CUCTEM MOTHUBALIi BEAYTh 10 TOTO, IO
3yCWUIL 1 BUTpPAaTH Ha CTUMYJIOBAaHHS CHIBPOOITHUKIB HE JMIIE HE JaloTh
OYIKYBaHUX pPEe3yJIbTaTiB, ajie 1 MOTIPIIYIOTh CUTYyallito B OaHky [4, 11].

CTBOpEHHS CHCTEMH CTUMYJIOBaHHS 3 3aBUIICHHUMU BHMOTaMH MOXKeE
JEMOTHBYBATH TEPCOHAN. SIKIO KEpIBHUIITBO HAMAaraeThCs HaB'I3aTH POOITHUKAM
3000B's13aHHS, 3a Kl BOHU HE TOTOBI HECTH BIANOBIAANbHICTh, OaKaHUI pe3ynbTaT
BCE€ OJIHO HE OyJie IOCATHYTHUH.

Otxe, cuctemMa MOTHBAII OaHKIBCHKUX CIIBPOOITHUKIB, TOPSJ 3 I1HIIOIO
CHUCTEMOI0 poOOTH B sIKiM-HEOyJIb opraxizailii, 3000B'si3aHa TMOBHICTIO 1 TOYHO
BIJINIOBIJIATH  pO3pOOJICHIM cTpaterii JaHOi KOMITaHii, pecypcaM oprasizaiii,
CTPYKTYP1 1 KOPIIOPATUBHINA KyIbTYypl. SKIIO HAYAJIbHUK XOY€ 3aIyYUTH 1 BTPUMATH
y CBOIM opranizamii psja kBajiikoBaHUX 1 BIAMOBiAaIbHUX (PaxiBIliB, BiH MOBUHEH

HaMaraTucsa BUSABHUTU KIIOYOBY MOTI/IBaHiIO y nizmernnx.



MartepianpHa X BUHAropoja € JIMiie YaCTUHOIO 3arajibHO1 CUCTEMHU MOTHBALii
nepcoHainy B Oanky. lleli ctumyn Bifirpae BaKJIMBY pOJib, ajie, HE BapTO ILLJIKOM
MOKJIAJIATUCS] caMe Ha HhOTO, aJDKE 1€ He €IUHUKA (HaKTop, SIKUN YTPUMYE MEepPCOHAI.
Sxuio B oprasizariii € mpooyemMu, Kl MOB'sA3aHi 3 KyJIbTypOI KOPIOPATUBHOTO THITY
a00 TMoraHui 1 HE3aTUIIHUW BHYTPINIHIA MIKPOKJIIMAT, TO BHHAropojaMu ado
J0JaTKOBUMHU OOHycamH CHIBpOOITHHKIB JOBrO Ha CiIykO01 He BTpumMaeni. BoHu
3alpocTO MOXYTh MITU B iHIIY (ipMy, e 3apoOiTHa Iulata Hexail HaBiTh Oyne
HIDKYE, ajie JINIIe O 3MIHUIIOCS HEeJPY>KHE OTOUYEHHS 1 BaKKe poOoUe cepeoBHIIIE.

Came ToMy MOTHBaIlisl B OaHKY MOBHMHHA B IEPIILYy Yepry BPaxOBYBaTHUCS SIK
CHCTeMa PI3HMX T[OKa3HWKIB, BIUIMBAIOYM Ha $5Ki, KEPIBHUK OyJe JaoMaratucs

MaKCUMaJIbHOI e()eKTUBHOCTI POOOTH.
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