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PO3BUTOK SOFT-SKILLS SIK METO/I TPYJIOBOI
MOTHUBALII MPALIIBHUKIB BAHKY

Jlunosa Haraunis BiraniiBHa
HaykoBuii kepiBauk aou., Haiinak /I.B.
XapkiBCbKHid HABYAJILHO-HAYKOBH iHCTUTYT /lep:KaBHOI0 BUIIIOTO
HABYAJIBHOI'0 3aKJIAAYy «YHiBepcuTeT 0aHKIBCHKOI CIIPaBW»

CyudacHuil pO3BUTOK OaHKIB YCKJIQJHIOETHCA PSIOM 00 €KTUBHUX Ta
cy0’ektuBHUX (pakTopiB. [lo-niepie, OaHKH, HE BIIHOBUBIIUCH MOBHICTIO MICIIS
kpu3u 2008-2009 pp., norpamuiu y e ripury kpuzy y 2013 porri, sika Biakpuia
yCl HAKOMHWYEHI Ta 3aKOHCEPBOBaHI NpoOjeMH OaHKIBChKOiI cucTtemu. BTim,
Ko (IHAHCOBO-€KOHOMIYHI MPOOJEMHU JieKaTh Ha IIOBEPXHI Ta J00pe
MPOCTEXKYIOTh B OMIIIMHINA 3BITHOCTI, MPOOJIEMH YNPABIIHCHKOTO XapaKTepy
3QJIMINAIOTHCS  HEBUAMMHUMHU JJI1  YKPAiHCBKOTO CIHOXKHMBada. Xoda CHif
3a3HAYUTH, 110 y KOpPEHI Oyab-IKUX (PIHAHCOBUX MPOOJIEM JiexaTh MPOOIEeMU
ynpaBiiHChKi. Ha Hamry aymky naHi npoOjieMd BHUKJIMKaHI Hee(pEeKTUBHOIO
CHUCTEMOIO TPYJO0BOI MOTHBAIlli OaHKIBCHKHX TMPAI[IBHUKIB HA PI3HUX PIBHIX
ynpaBmiHHsA.  HemoctaTHs  BMOTHMBOBAaHICTh ~ OaHKIBCBKHX  IMpalliBHUKIB
OPU3BOJATH /10 3JIOBKUBAHHS CBOIM CTAHOBHUIIEM, XaJaTHOCTI Ta MPOCTO [0
BKpail Hee(PEKTUBHOT'O BUKOHAHHS TIPAI[iIBHUKAMU CBOIX (PYHKITiH

OpHi€ro 3 TOJOBHUX TMPOOJEM Cy4dacHOI YKpaiHChKOi OaHKiBCHKOI
CHUCTEMU € HU3bKHUI PIBEHb JOBIPHU HACEIECHHs A0 OaHKiB. ToMy MUTAHHS PO3BU-
TKY  KOMYHIKaTMBHUX  HAaBUYOK, JIJAEPCHKUX  SIKOCTEH  Ta  IHIIKUX
HECNEeUIai30BaHNX  SIKOCTeHd  OaHKIBCBKMX  MPAIIBHUKIB  CHPUITHME
MIJBUIICHHIO iX TPYJI0BOI MOTHBAIIIl Ta, K HACIIA0K, 3pOCTaHHs €(h)eKTUBHOCTI
0aHKIBCBHKOI JISUIBHOCTI.

B 6ankiBcbkoMmy 6isHeci mocTiifHO BimOyBaloThbCsA 3MiHM B IIpoliecax,
3aIlyCKalOTbCA HOBI IIPOIO3UINI [I KIIIEHTIB, 3MIHIOETbCA 3aKOHOMABCTBO,
BUXOJATh HOBi mocrtaHoBu HDBY, Ha ski 6aHK 3000B’s3aHUIT ONEPATUBHO
pearyBaTi. 3 yciM I[uM CIiBpOOITHMKY OaHKiB IPAIIOI0Th KOXKEH JeHb, TOMY iM
HeoOXigHO OyTH crpaBXHiMu mpodecioHamamm.

3 TOUYKH 30pYy YIPaBJIiHHS, [IEpEe]] TUM K BUMaratu npodecioHaiizmy Ta
BHUCOKHX TTOKA3HMKIB BiJl CITIBPOOITHHKIB, HEOOX1JTHO CIIOYATKY 3a0€3MEUUTH iM
HIATPUMKY 1 MOKJIMBICTh CTABATH Kpalle Ta €(PEeKTUBHIIIIE.

OmuH 3 1HCTpYMEHTIB 3a0e3nedeHHs MNpPOQPEeciiHOrO 3pOCTaHHA —
BHYTpIIITHE HABYAaHHS, SKE€ MOXKHA YMOBHO PO3IUIMTH Ha Kimbka (opm i
HanpsSMKiB. 3a HanpsIMKaMu HaB4YaHHs ciif po3rasaatu «Hard Skills trainingy i
«Soft Skills training». «Hard Skills training» — e Tpeninru, cnpsMoBaHi Ha
«TeXHIYHI» 3HAHHSA: PoOOTa 3 MPOrpaMHUM 3a0€3MEeUeHHSIM, 3HAaHHS MPOLEAYD,



MPOYKTOBOT JIHIAKM, 3HaHHS 3aKOHOJABCTBA TOIIO. SKIIO0 roBOpUTH NPO «Soft
Skills training», TO I1Ile HaBYaHHSA MPOJAXy Ta SKICHOMY OOCIYrOBYBaHHIO
KJIIEHTIB, YIPABIIHHS MEPCOHAIIOM, IT00Y/10Ba €(peKTUBHOI KOMYHIKAIIi1l TOIIIO.

BpaxoByroun TOM (akT, 1m0 ayAUTOPHI TPEHIHTM BUMArarOTh 3HAYHUX
1HBECTHIIIH, a TAKOX TPUBAJIOTO Yacy Ha OpraHi3allito, Bce JacTilie OaHKU BJa-
IOTBCSl 10 BUKOPUCTAHHS CHUCTEMH IMCTaHIliiiHOro HaBuauHus [1, c. 304-312].
AKTyaJlbHICTb ~ BUKOPUCTaHHS CHCT€M JUCTAHLIMHOrO HABYaHHS IS
BHYTPIIIHHOTO KOPHMOPATUBHOTO HABYAHHS CIIBPOOITHUKIB MOCTIMHO 3pOCTaE,
OCKITBKM O13HEeC HE CTOITh Ha MICIi 1 i edeKTHBHOI POOOTH HEOOXiTHO
HaBYaTH MEPCOHAN MIBUKO, YACTO 3 MIHIMAJIbHUMH BUTPATaMHU.

[Ipaktuka cBigunth, mo «Hard Skills training» Ha choromni BTpadae
CBO€ 3HayeHHs. B cBoro yepry, OnbIIOi yBaru OaHKM MOYMHAIOTH 3BEPTATH Ha
«Soft Skills training».

JocnixenHs: 3apyODKHMX HAyKOBIIB CBiYaTh, IO ICHYE YITKHI
B3a€EMO3B’SI30K MDK piBHEM po3BUTKY «Soft Skills» Ta oTpumyBaHorO
3apo0ITHOI TIUIATOK. 30KpeMa, 30UIBIICHHS CTaHJApTHOTO BIJAXWUJICHHS B
KOMIIaHli 1O PIBHIO BOJIOJIHHA KOMYHIKAaTUBHUMHM HaBHYKamMu Ha 1%
IPU3BOJUTH O HACTYIMHOTO 3pOCTaHHS 3apO0ITHOI IUIATHU MpaliBHUKIB Ha 6%-
9% B 3aJIe)KHOCTI Bl TUIYy KOMIIaHii Ta kpainu [2, ¢. 3-15].

PozBurok «Soft Skills» BucTynmae xopomuM MOTHBaLIMHUM (HaKTOpPOM
JUTSI TIPAIliBHUKIB, OCKUIBKU:

1) migBuIIye iX BIEBHEHICTh B COO1, 1[0 BUPAKAETHCA Y 1X MIBUIIOMY
Kap €pHOMY 3pOCTaHHI B IOPIBHSHHI 3 TUMHM IpaliBHUKAMH, 110 HE TMOKpaIly-
BaJIM CBOi KOMYHIKaTHBHI Ta JiepChKi HaBUUKH [3, c. 344-347];

2) 30uIblllye Pe3yJbTAaTUBHICTh 1X poOOTH 3 KIIEHTaMH, IO
B1I0OpakaeThCs y 3pOCTaHHI OOHYCHUX BUILIAT;

3) miABHUINYE MIHHICTh TaKWX TPAIliBHUKIB Ha PUHKY IIpalli, M0
CTUMYJIIOE POOOTOMABIIIB IO MIJABUIIEHHS 3apoOITHOI IUIaTH  TaKUM
npaliBHUKaM.

Huxue 3anmporoHOBaHO HACTYIIHI CTpATEriyHl OPIEHTUPHU PO3BUTKY «Soft
Skills» y BiTun3HSIHUX OaHKaX:

1. CtBopeHHsT e(DEKTUBHOI CHUCTEMH 3MIIIAHOTO HaBUaHHA B OaHky. [Ipu
[IbOMY HaBYaHHS TEOPETHYHIM YaCTHHI OLTBIN JOIIIBHO MPOBOJUTU Y JUCTAH-
iHIA ¢dopmi, a 3aCTOCYBaHHA OTPUMAHUX 3HAHb HA MpakTUill — y ¢opmi
TPEHIHTIB.

2. 3abe3nevyeHHs NUKIIYHOCTI HaByaHHs. Yci «Soft Skills» noBunHi OyTH
pPaHKOBaHI 3a pPIBHEM iX BaXKJIMBOCTI JUIS KOKHOTO THITY TIOCaJH BIAMOBIIHO JI0
iX (pyHKIIOHAIBHUX 000B’s13KiB. L{MKI HaBYaHHS MOBUHEH BKIIIOYATH B ceOe BCi
HEOOX1JTHI HABUYKH Y TIOPAJIKY iX BaXJIMBOCTI.

3. IlocriiiHe OLIHIOBaHHA HEOOX1AHOCTI MPAIIBHUKIB OAHKY Y BOJIOAIHHI
neBHUMH «Soft Skillsy. /lanuii aHani3 MOBUHEH I'PYHTYBATHCS Ha JAOCTIIKEHHI
JMHAMIKHM 30BHILIHIX Ta BHYTpIIHIX gakropiB. Cepea 30BHINIHIX (aKkTOpiB MU
IPOMIOHYEMO OI[IHIOBAaTH HACTYIIHI: PIBEHb MIATOTOBKM KaJpiB y BHILUX Ha-



BYQJIBHUX 3aK/IaJaX; AaKTUBHICTb PUHKY OaHKIBCBKMX IIOCIYT; BapTICTh
TPEHIHTOBUX TOCIYI B HaBUAJbHUX IIEHTpax; piBEHb (PIHAHCOBOI I'PAaMOTHOCTI
HACeJICHHsI; pIBeHb KOHKYpEHIli Ha puHKY OaHKIBChkuX mocayr. Cepen
BHYTPIIIHIX — HasBHICTb MOXJIMBOCTEH OAaHKY MO CaMOCTIMHOMY MPOBEIACHHIO
HABYaHHS; pIBeHb KBasli]ikailli OAHKIBCHBKOTO MEPCOHANY; PIBE€Hb IJIUHHOCTI
KaapiB B 0aHKy; aKTHBHICTh omnepauid ©OaHKy 3 ¢i3uuHUMH oco0amu,
crerianizailisi 0aHKy; CCTeMa BHYTPIlIHBOT MOTHUBAIIIT B 6aHKY [4, c. 352-355].

OTtxe, Bumie OyJ0 IMOKAa3aHO 3pPOCTAIOUy BAXKIUBICTH CTPATETTYHOTO
ynpaBiiHHS po3BUTKOM «Soft Skills» Ta #oro 3B’430k 3 MOTHBALIEIO
O0aHKiBChKOTO TepcoHanny. JloBemeno, mo Ha choromni «Soft Skillsy maroth
OlsIblIIe 3HAYEHHS JUIsl HApOUTyBaHHS €(EeKTUBHOCTI OaHKIBCHKUX MPOAAXKIB HIK
«Hard Skills», npuunHamMu 1IbOTO BUCTYIIAIOTh CyYacHI TEHACHIII y PO3BUTKY
OAHKIBCHKOTO MPOrpaMHOro 3a0e3MeyeHHsl SK Il BHYTPIIIHBOTO, TaK 1 JJid
30BHIIIHBOTO KOPUCTYBaHHA. 3alpONOHOBAHO CTPATETiuyHl OPIEHTUPU PO3BUTKY
«Soft Skillsy y BiTUM3HSHUMX OaHKax, NOTPUMAHHS SIKUX JIO3BOJIUTH OaHKY
N1JBUIIUTH €()EKTUBHICTh pOOOTH OAHKIBCHKMX MPALIBHUKIB Ta YJIOCKOHAIUTH
CUCTEMY X TPYJOBOI MOTHBAIIII.
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