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Bbenamosa Asina CepriiBHa
HaykoBuii kepiBHUK 3aBifyBau KadeApu MeHe:KMEHTYy Ta Oi3Hecy,
JIOIIEHT, K.e.H. I3romueBa H.B.
XapkiBcbkuid HAaB4YaIbHO-HAYKOBHMH iHCTUTYT ABH3 «YBC»

Komynikaiii BifirparoTh BEJIMKE 3HAYCHHS JUIS YCHIIIHOI JISUTBHOCTI
MIJNPUEMCTB 1 CTAHOBJIATH OJHY 3 HAWCKIAIHIMIUX MPOOJEM YIIpaBIiHHS.
EdexkTuBHUMU KepIBHUKaMH BBAXKAIOTh TUX, XTO €PEKTUBHUI B KOMYHIKaIIisIX.

Ponp koMyHikamiif oueBHJHA SIK HAa MaluxX (ipMax, Tak 1 y BEIHKHUX
koMmraHisix. CydacHOMY KEpIBHHKY Mailke KOXKEH JCHb JIOBOJAUTHCS BUCTYMATH
nepes CBOIMM KJII€EHTaMU, MiJIErJIUME, MapTHepaMu 1o 6i3Hecy. Yu Oyne Taka
B3a€MO/Iisl pe3y/IbTaTUBHA 3AJIEKUTH BiJ BMIHb IEPEKOHYBATH, YIPABIISATH CBOIM
CTAaHOM, YCBIJOMJICHO BHUKOPHUCTOBYBATH PI3HOMAHITHI TPUAOMH  JIS
JOCSATHEHHS 3aIutaHoBaHol MeTH [1].

OOMiH 1HGOpPMAIIIEI0 € HAWBaXIUBIIIOW JIAHKOIO B OCHOBHHX BHIaX
JISJTBHOCT1 OpTaHi3ailii, 0TxKe, SKIO0 KOMYHIKAIIiHI 3B'S3KH (K BHYTPIIIHI, TaK
1 30BHIIIHI) HE ICHYIOTh a00 He [il0Th, 1I€ HETaTUBHO IO3HAYAETHCS Ha
(GyHKILI0HYBaHHI BCi€l Oprani3arii.

Menemkepy BaKITMBO BU3HAUNTH MEPEIIKOH, K1 BILTUBAIOTH HA MPOIIEC
koMyHikaii. Konu iHpopMaliisi pyxaeTbcsi BCEpeIMHI OpraHizallii Bropy 1 BHU3,
CEHC MOB1IOMIJICHb 3MiHIOEThCS. []e B110yBa€eThCs IK HEHABMHUCHO - 3 TPY/IHOIIIIB
B MI)KOCOOUCTICHUX KOMYHIKAIIISIX, TaK 1 CBIZJOMO, KOJIU XTOCh 13 KEPIBHUKIB HE
3roficH 3 TMOBIJIOMJICHHSIM. 3TITHO 3 JOCHIDKEHHsMHU, Juiie 63% 3micTy
iHpopMmarlii, MmO BIANPABISIETECA PAJOI0 JTUPEKTOPIB, TOXOIUTH JO Bille-
npe3uneHTiB, 40% no HavanpHUKIB 11exiB 1 20% no pobiTHuKiB. [lepemkonu Ha
nuigxax — ooMmiHy — iHGOpMAIliElr0  MOXYTh  TakoX  OyTH  HACHiJIKOM
NepeHaBaHTAXEHHSI KaHANIB KoMyHIKalii. KepiBHUK, MOTJIMHEHUH BEIMKOIO
KUIBKICTIO 1H(OpMaIlii, [0 HAJAXOAUTh HE B 3M031 €()eKTHUBHO pearyBaTy Ha Hel.
Bin 3Mymienuiit poOuTy BHOIp MK MEHII Ba)JIUBOIO 1 3aJIMIIATH TUTBKH TY, SKa
3/IA€THCSA HOMY HAWOUTBIIT BaXKJTHBOTO.

Jlo mpoGrieM, [0 MepemKoKAI0Th KOHTAKTY MDK KOMYHIKATOPOM 1
PELMITIEHTOM, aJeKBAaTHOMY MPHUIOMY, PO3yMIHHIO, 3aCBOEHHIO TOBIJOMJICHB
MO’KHA BITHECTH TaKOX TEXHIUHI, ICUX0(131UHI1, COIlaibH1, KYyJIbTYPHI.

be3 komyHikariii He Moke OyTH oprasizailii, Tak ik 6€3 HUX HEMOXKJIUBO
3a0€3MeUUTH KOOPJAMHAINI0 AiSIIBHOCTI Jtoaei. bim3pko 48 XBHIMH KOXHOT
rOJIMHU KEPIBHUK BHUTpAaya€e Ha CIUIKYBaHHS 3 KoJjieramu. Takum uuHOM, 80



BIJICOTKIB MOTr0 yacy ije Ha KOMYyHIKaIll}0, TOMY BHCIIB «4ac - TPOII» I[IJIKOM
crpaBeIMBHi [2].

Jins  ycmimHOro  (GYHKI[IOHYBAaHHS ~ KOMYHIKQTUBHHMX  IPOIIECIB
PEKOMEHIYEMO TPOBOJAMUTH MIATOTOBKY CBOIX CITIBPOOITHUKIB Y BUIJISAL 1rop 1
TPEHIHTIB.

3a J0MOMOror Takux IrpoBux po3podok sk «lIpec-koHbepenuisy,
«[leperoBopm», «IIpeszentamisn», «/inosi 6ecinm», « Kondmkr », « Haiim »
(aBTop [TandinoBa A.), «JlomoBimb 1 mguckycis», (aBtop bopucoa H.)
MpAIiBHUKN 3HAHOMIIATHCS 3 PI3HUMH MOJEISIMH JiJOBOTO CIUIKYBaHHS,
BiIOYBAEThCS ampoOarliss pi3HOMAHITHUX TEXHIK JOCSITHEHHS KOHCEHCYCY 1
TaKTHKW apTyMEHTaIlii, OCBOIOIOTHCS aJTOPUTMU KOMYHIKATUBHOI TIOBEMIHKHU 3
napTHEpPaMHM Pi3HUX MICUXOJOTIYHUX TUIIB 1 cTHIIB [3].

CTBOpEHHS ITPOBUX TEXHOJIOTIM € HEOOXITHUM KPOKOM ISl 3HUIICHHS
HETraTUBHUX CTEPEOTHUITIB 1 Oap'epiB y CHIJIKYBaHHI.

TpeHiHrm TakoX MAyKe BaKIWBI, TOMY IO JJO3BOJSIOTH HE TUIBKH
OCBOIOBATH JOCBIJ B3a€MOJIIi 3 PI3HUMHM JIJIOBUMHM IMMAapTHEpaAMH, a ¥ YMIHHSIM
CTaBUTH Tiepes; cOO0I0 KOHKPETHI Il B CHIJIKYBaHHI 1 JOCATaTH iX. 3aHSATTS
MOXYTh MPOBOJUTUCS Yy BUIJISIAI HapaJa YW JUIOBUX Oecii, Mpe3eHTallii abo
TOPTiB, TaK 1 BUIBHO PO3BUBATH JIIJIOBE CIUIKYBAaHHS — M1aJIOT MK Y9aCHUKAMMU.

Came TpeHiHT, T03BOJISIE PO3BUBATH y MpalliBHUKA BMIHHS MTPE3EHTYBATH
iH(OopMaIlito, BCTAHOBIIOBATH €(EKTUBHUN KOHTAKT 3 PI3HUMHU IMapTHEPaMH,
cayxaTH 1 3amaBaTd TUTaHHA, (OPMYTIOBAaTH  OYIKYBaHI  BiJMOBII,
KOHIICGHTPYBATH yBary. TpeHIHT pO3MIUPIOE K BepOATbHUN (BMIHHS TOBOPUTH 1
CllyXxaTu), TaKk 1 HeBepOampHUN (MIMIKY, >KE€CTH, TO3H) KOMYHIKaQTHBHHIA
MOTEHIlia] yJacHUKiB. J{Js1 MOCSTHEHHS pe3yNIbTaTiB MOXKHAa BUKOPHUCTOBYBATH
Taki momyispHl TpeHiHrn sk: «Po3sinka», «lleperoopu» (B.Tapacogra),
«Madist» (O. 3nanoBckuit) [2].

Takum yrHOM, MpolieC HAOYTTS KOMYHIKATUBHOTO JOCBIY € HEOOX1THUM
JUIs. BIOCKOHAJICHHSI 1 PO3BUTKY KOMIIETEHTHOCTI B criikyBaHHI. Ile Beme 1o
MIJBUIICHHS €(QEKTUBHOCTI Mpalli KOXXHOT'O0 KOHKPETHOTO TIpalliBHUKA 1 J0
e(eKTUBHOI pPOOOTH MIANPUEMCTBA B MLUIOMY. BilCcyTHICTh e()EKTHBHHUX
KOMYHIKAI[il MpPU3BOAUTH JO TOrO, IO OpTaHi3alis CTae HEKEPOBAHOIO.
OyHKISE KOMYHIKAIl TakOXX BaXJIWBa JUIsI MEHEIKepa, AK 1 (QyHKIT
IUTaHyBaHHS, OpTaHi3ailii, MOTHBAIIIl Ta KOHTPOJIIO.
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