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YIIPABJIIHHA HIEPCOHAJIOM B CYYACHHUX YMOBAX

Bopon /lennc BikTopoBuu
HayxkoBuii kepiBauk aou., /.B. Haiinak
XapkiBcbkuid HAaB4YaJIbHO-HAYKOBHMH iHCTUTYT ABH3 «YBC»

VYrpapiiHHS TEPCOHAIOM € €JIEMEHTOM COLIAJIBHOTO YIPaBJiHHS, 1]l
SKUM TPAJULIMHO PO3YMIETHCS YNPABIIHHS JIIOJABMH Ta iX KOJEKTHBaMHU.
[IpoGnemMu  ympaBiiHHS TEPCOHAJIOM Ha CydacCHOMY €Taml  PO3BUTKY
eKOHOMIYHHUX BITHOCHH € JOCUTh aKTyaJlbHUMH, TOMY MOTPEOYIOTh AETATLHOTO
anamizy[1].

Mertoto po60oTH € BU3HAYEHHSI OCOOIMBOCTEH BITUBY PI3HUX (HDaKTOPIB HA
polleC YIpaBJiHHA MepcoHanoM. /laHe mutaHHs OyJ0 BUCBITIECHO y TIparlsx
[exmui C.B., lantoka B.M., Iletroxa B.M., Ilumbamtoka C.O.,/ly6osuka C.I".,
['pimaoBa O.A., Ilerposoi [.JI. Ta iHmux.

3ailiCHeHHs]  30BHIIIHBOCKOHOMIYHOT  JISUIBHOCTI  MiAMPUEMCTBOM
3QICKUTh Bl KBajmiikaimii cmiBpoOITHUKIB, €(GEKTUBHOTO  yIIPaBJIiHHS
nepcoHasoM, 1o HabyBae jaeaani OUIBIIOr0 3HAYEHHS SIK YMHHMK ITABUIICHHS
KOHKYPEHTOCTIPOMOYKHOCTI TIJIMPUEMCTBA, JOCSATHEHHS YCIIXy Yy peai3arii
cTparerii Woro po3BUTKY. CyThb TMOHATTS «YIMPAaBIiHHS TEPCOHATIOM» MOXKHA
OOTpYHTYBaTUTU SIK JISUIBHICTH, IO CHOpsIMOBaHA Ha HaledeKTUBHIIIIE
BUKOPUCTAHHS TPYIOBHUX PECYPCIB MJIsi JOCSATHEHHS IJIeH MiANpUEMCTBA Ta
ocobucTicHUX Mijei mpamiBHuKiB.[5] Tleprmi, TpaguiiiHO, MOB'SI3yIOTHCS 13
3a0e3nedeHHsIM e(PEeKTUBHOCTI mianmpueMcTBa. [IpudomMy edeKTUBHICTH 1HOI
BU3HAYAETHCS SK OTPUMaHHS MakcuMmanbHoro. OpHak, jAedani dYacTiiie
¢(DCKTUBHICTh PO3TIIANAETHCA HE TUIBKM K CKOHOMIYHICTh, SKICTD,
MIPOJyKTUBHICTh, HOBOBBEJICHHS, MPUOYTOK, a ¥ TMOB'SI3yEThCS 3 TAKUMH
MOHSATTSMU K 3a/JI0BOJICHICTh CITIBPOOITHHKIB CBOEIO IpaIlel0, BUCOKHUI PIBEHb
CaMOOIIIHKH KOJIEKTUBY, MOTHBalllsl TepcoHany 10 edekTuBHOi mpaiiOTxe,
YOpaBIiHHS TEPCOHAIOM - II€ CHCTEMa B3a€EMO3AICKHUX OpraHizaliitHo
€KOHOMIYHHMX 1 COLIAJIBHUX 3aX0/11B 3 METOI CTBOPEHHS YMOB JIJI1 HOPMaJIbHOT'O
(GYHKIIOHYBaHHS, PO3BUTKY M €(hDeKTUBHOTO BUKOPUCTAHHS MOTEHIIaTy poO0YOoi
CHJIM Ha piBHI opraHizarii.[2]

Cnin 3a3Ha4uTH, W0 YHOPABIIHHS TIEPCOHAJIOM Ma€ BIIMOBIIATH
METO/IaM PO3BUTKY IIAMPUEMCTBA, 3aXUIATH MpaBa i 000B’S3KM MPAIliBHUKIB,
3a0e3neyyBaTd JOTPUMAaHHA TMpaBwil npu (GopMyBaHHI, crabimizami 1
BUKOPUCTAHHI JIOACBKHX pecypciB.[4] IlepmmM KpokoM 10 TOCATHEHHS
NOCTaBJICHUX IIJIeH € miabip mepcoHany. IcHye nekiabka miAXoAiB 10 miadopy
KaapiB Ha mianpueMmctBl. Cepenl HUX HaWOLIbII PO3MNOBCIOIKEHUMHU €
caMOCTiliHE HaWMaHHS TEpCOHATy Ta 3BEPHEHHS [0 AareHTCTB 1 CIIyXO
3aiiHATOCTI. 3BHYAWHO, KOYKHA OpraHizalis 3acTOCOBYE pI3HI METOIU JUIs



BUOOpY KaapiB. 30KpeMa, aHKETyBaHHsS, CHUCTEMY IICUXOJIOTIYHUX TECTIB,
1HTEPB10.

YCmmHICTs  yOpaBaiHHA TEPCOHAJIOM BHU3HAYAEThCA €()EKTUBHICTIO
BUKOPHUCTAHHS TPYJIOBHX PECYpCIB I peaiizaiii MOCTaBICHUX Iepe]l HUMHU
[iJIeH, KOMIUIEKCHUM OaueHHSIM MPOOJIeM 1 IITICHUM MIIXO0J0M J0 JIFOJACHKUX
pECypCiB Yy B3a€MO3B'SI3KY 31 CTpaTETiUHUMM YCTAHOBKAMH IIIIPUEMCTBA.
Takum 4YMHOM , B paMKax CTPAaTETIYHOrO YIPABIIHHS BHHHMKA€ HarajabHa
notpeba B 3MiHI (PYHKIIOHAJBHOI MOJIENl YIOpaBIiHHS TIEPCOHAJIOM Ha
MIJMPUEMCTBI Ha T1JICTaBl BJIACHOI opraHi3aiiiHoi ¢igocodii, sika IPYHTYEThCS
Ha BJIACHOMY JOCBiZI poOOTH 31 CBOIMHM TpalliBHUKaMH W BUKOPUCTaHHI
NPAaKTUKHA TPOBIHUX BITYU3HSHUX Ta CBITOBMX KOMITaHii.[6]

Bce Oinplie ynpaBiiHINB BU3HAIOTh, 1[0 KOHKYPEHTHY TIE€peBary
HOiANpUEMCTBA  BU3HAYae, TepeayciM, TepeBara TEpCOHATy  JTaHOTO
MIAIPUEMCTBA TOpIBHSAHO 3 iHmMMHU. Came poOoTa TEpCOHaTy Ma€ CBOi
OCOOJMBOCTI, XapaKTepHI JIUIIE KOHKPETHOMY IMIJANPUEMCTBY: PIBEHb
MIATOTOBKH 1 KBaJi(DiKallii,IOCTIHHUN PO3BUTOK, CBOEPIIHA OpraHi3ailis poooTH
1 CTUMYJIOBaHHSA HaWMaHMX TMPAIIBHUKIB, IO MOXYTh CTaTH MEPEeBarolo,
HEJIOCSKHOIO JIJIsI KOHKYPEHTIB [3].

Orxe, HEOOXimHO pedopMyBaTH CHUCTEMY MIATOTOBKA 1 PO3BUTKY
HallMaHUX MpaliBHUKIB HA MIJIPUEMCTBI, 1[0 MA€ OTPUMATHU JEpP’KABHE, a caMe
3aKOHOJaBUE MIAKPIIJIEHHS 3 pedOpMyBaHHSIM ICHYHOYOi IOJATKOBOI,
(diHaHCOBO1, COLIAJIbHOI MOJITUKU. Bka3zaHi 3MIHM TOBHHHI CIUpaTUCS Ha
ICHYIOUMI BITUM3HSHUN Ta 3aKOPJAOHHUN PO3BUTOK YIPABIIHHS JIOACBKUMHU
pecypcamu.
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